POLYU JOCKEY CLUB

(=MIMM
OPERATION J\JII 11 |

BAEFEULAE: In- E]

HERRIBIMEKRES

Report on Silver Age
Startups in Hong Kong

IAA &

A A 4

ACTION PROJECTS
HEITEIIEB

15




HERRUEANKRES

Report on Sliver Age
Startups in Hong Kong

w



E. E IR AIRATIR I 22

The Current Situation of Senior Entrepreneurship in Hong Kong

FE BRI R AT 75 T 24

Preferred Industries for Starting Businesses
SR Bl ZERY BB AN 25

Motivation and Purpose of Establishing Businesses

SR B SR 55 B 7 27
c 0 NT E N Ts Training Needs of Senior Entrepreneurs
SR RIS L E AR 30
Difficulties Faced by Senior Entrepreneurs
Eep el ESS = IRGE 2 30
Entrepreneurship Training Activities in Hong Kong
EaREIESEIER=PN 33
Interviews with the Managers of Entrepreneurship Programmes
A. HIE
Herseord . F. SREBEISERNE (E2H%) 36
B. 15 /) Meeting with Senior Entrepreneurs (Part 2)
Introduction 5 EZENY : ol - Al TR R EZE 36
HEER TSRESEIEE | 2 5 Episode 4: Creating a career to promote environmental protection
What is Senior Entrepreneurship? through an encounter with earthworm
What are the benefits of Senior Entrepreneurship? EpisodtehS:’D?ulghier arl? the “Tailor-Made by Siu Lan™:
ﬁ%fl\ r ﬁE/?\’_I"_JE/E;U . IE\ E 6 € motner s talent-spotter
Introduction to the Silver Age Startups Programme 7S = R TR - FIKE R 44
504 1 E i T 75 3 Episode 6: Quit the workplace at middle-age, looking for
The Objectives and Methods of the Report self—employment opportunities
ENSIE S S 47
C. SRS BIEE S N8 (E—E43) 10 Reflections from the Interviews with Senior Entrepreneurs
Meeting the Senior Entrepreneurs (Part 1) .
G. MRS R 48
fd=—: "ETAER, - FRLAIZE 10 Conclusion and Suggestions
Episode 1: “Happy Walker”-launching the road of social innovation
FR IRMAI%E - EEE E f§#— Appendix 1 51
Episode 2: Create entrepreneurship after retirement; b= Appendix 2 54
giving back to the community b= Appendix 3 57
BE=  BREES  EERFTHE 17

Episode 3: New life after retirement; craftsmanship inheritance

D. S EERE T EREAIZE ) IR, 20

International Perspectives on Senior Entrepreneurship




A
HIS

FERIALA ) RERER LA ®T
Bedis T EAREE G LA TR - In- B,

IEEE T RERERE ) WEENER

O JE 2 B A T AL ) R A PR
—— A& A O FE SR B b—
HISRES H AR -

HEIAOERCE A HENES - 50
ETAFRERFHRIANII(E20154#72,348,700
A SR EER 1 20194192,556400
A ERAT32% ETHE34.2%! - BllFIE
B THFE ) 505 R AL fEEERD
ol 5 200 ] R 2 e o 1 3 JR R £ 2 A6 R B9 24
EMAIES EEE ;WK 552 BN BT #
19704 1K BH 4 # Hi B9 38 0 #0a # & /Y B
R HEERCETERS - HREFE K
RN 2 B A5 B 5 1 B T A
o Wik HEFZBRFHENFEFREE
R EERS  BEREMMNENEE
EQ o

R EAIGRREYE - FEHE LS
BBV &R > 5058 DA R SR B H IR
W5 o HREIN S EES -

1

Population by Age Group and Sex (Mid-2015 to End-2019),
Population Estimates, Census and Statistics Department, HKSAR
Gov't, Retrieved from https:/www.censtatd.gov.hk/hkstat/sub/
sp150.jsp?tableID=002&ID=0&productType=8 on 15 July 2020

The “ Silver Age Startups” programme continues to explore the
theme of “Elderly-friendly Employment” as part of the PolyU
Jockey Club “Operation Solnno” project under the strategic
focus of JCDISI in tackling the impact of “Double Ageing”, i.e.
the simultaneous speedy ageing of our population and building
stocks.

Hong Kong’' s population ageing is an irreversible trend. The
population of elderly people aged 50 to 74 has increased from
2,348,700 (or 32% of total population)in 2015 to 2,556,400 (34.2%)'
in 2019 in just four years . The senior people aged 50+ are now
living healthier lives as a result of improved social development
after WWII. They also have better education attainment as they are
benefited from the government’s policy of increasing educational
opportunities since the 1970s. Since the level of education is an
important predictor of the participation of older people in the
labour market, it is expected that well-educated older people are
more willing to remain in the workforce and give full play to their
abilities and expertise?.

However, it is undeniable that age discrimination still exists in
Hong Kong. Job seekers over the age of 50 often find it difficult
to return to the workplace .

It requires long-term efforts and resource inputs from all sectors
of society to change the cultural prejudice against age in order
to create an “elderly-friendly employment” environment in the
mainstream labour market. As an initial step, we could highlight
the senior citizens’ features of being active and energetic by
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AgeWatch Index for Hong Kong: Topical Report on Capability, 2020, Jockey Club
Age-friendly City, CUHK Jockey Club Institute of Ageing, retrieved from
http://www.jcafc.hk on 15 July 2020
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S A (0 15 AR 5035 248 T4, (2017, April 26). Hong Kong
Economic Times. Retrieved from https:/bit.ly/3jSb1Uf on
15 July 2020
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Stypinska J, Franke A and Myrczik J, 2019. “Senior
Entrepreneurship: The Unrevealed Driver for Social Innovation”.
Frontiers in Sociology, 4:30. doi: 10.3389/fs0c.2019.00030

building a suitable environment and create opportunities to
facilitate their endeavours to start up their own business with
their established experience and social networks.

We thus launched the “Silver Age Startups” Action Project to provide
our participants aged 50 or above with entrepreneurial trainings and
co-design with them their social enterprise business plans. Thanks
to the support of the PolyU Jockey Club “Operation Solnno”, we
provided start-up funds to enable three selected participating teams
to implement and test out their social enterprise plans for half a year.

Conventionally, ideal entrepreneurs were described as being
“young, preferably male, often white, dynamic, innovative,
risk-taking, opportunity grabbing individual, who is entirely
responsible for his or her success and failure” . However, recent
researches in Europe and the United States have showed that
entrepreneurs are not necessarily to be “young”. Actually
there are many senior entrepreneurs who are more willing to
promote social change through the operation of their social
enterprises®. Interestingly, recent study from The Kellogg School
of Management at Northwestern University suggested that a
50-year-old business founder was 1.8 times more likely to be
more successful than a 30-year-old founder®.

As a pilot project and as an experiment for Hong Kong'’s society,
our “Silver Age Startups” programme aimed to support interested
adults aged 50 or above with necessary resources to create their
social enterprises, to foster their capability of helping communities
by contributing their knowledge, skill and experience to the
labour market. Regarding the profitability of social enterprise
projects that they ran, we advised the participants to give priority
to low-risk projects which can generate stable returns instead of
participating in high-risk businesses to obtain large returns.

The selected teams have actively developed their businesses
and worked conscientiously to learn new skills during the half-
year trial period. We appreciate their tireless attitude and effort.
At the same time, we acknowledge the mentors and partners
who provided various trainings and support to our participants,
in particular the pioneer senior entrepreneurs who shared their
invaluable experiences and suggestions to our participants.
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Azoulay, Pierre, Benjamin F. Jones, J. Daniel Kim, and Javier Miranda. 2020. “Age and
High-Growth Entrepreneurship.” American Economic Review: Insights, 2 (1): 65-82.
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Ibid 2.

The Hong Kong Elder Quality of Life Index (HKEQOL) which
has been developed by the Chinese University of Hong Kong
has set “Capability” as one of the four domains to measure and
describe the well-being of older people. Within the domain of
“Capability”, the indicator of “fair and stable access to the labour
market (Employment of older people)” is one of the six indicators
to assess the quality of life of the elders, together with the other
five indicators of “educational status”, “use of ICT”, “social
participation”, “civic participation” & “lifelong learning”’.
Entrepreneurship needs to mobilise and use the full range of
capabilities of entrepreneurs, which can be applied to different
aspects involved in running an enterprise such as the necessary
knowledge and skills in managing and executing business,
interpersonal networks, and problem solving. We believe that
the activities of “Senior Entrepreneurship” can maintain and
improve the abilities of the senior citizens for their continuous
pursuit of ideal lives.

Our “Silver Age Startups” Action Project is a short-term initiative
whichaimedtoexplore the feasibility of “seniorentrepreneurship”.
We believe that this “Silver Age Startups” programme has a good
prospect for scaling up. We look forward to having more cross-
sectoral and intergenerational stakeholders to partner with us in
this unfinished journey of promoting and empowering senior
entrepreneurship, not only to benefit the seniors, but also the
Hong Kong community as a whole.

LING Kar-kan, SBS

Director, Jockey Club Design Institute for
Social Innovation

Professor of Practice (Planning),

The Hong Kong Polytechnic University
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Global Entrepreneurship Monitor (GEM) Hong Kong and
Shenzhen 2016-17 (Chin: Z=ERAI%EZZ 2016 HFZEHRE ),
[online access, 31 Aug 2021, https://entrepreneurship.
bschool.cuhk.edu.hk/31tes/ default/f iles/page/764/chin
GEM2016_Online.pdf]

Associety progresses, many elderly retired people are still healthy
and active. These retirees would like to continue to work and
contribute to society, and the establishment of new enterprises
may be an option for them.

Indeed, there currently is a rising trend of Senior Entrepreneurship
in many developed countries among the baby boomer generation
— people who were born in the 1950s and 1960s and have
reached retirement age but choose to start their own businesses
or careers after retirement. As a result of decades of steady
social and economic development after the Second World War,
this generation of elderly people generally had a stable life when
they grew up. Most of them, therefore, are relatively healthy and
economically sufficient. The stable growing environment also
enriches them with opportunities to accumulate work experience
and social capital, which may subsequently increase their chances
of starting a business at retirement age.

It is true that not only young people are starting businesses.
The Center for Entrepreneurship of the Chinese University of
Hong Kong conducted two studies on global entrepreneurship
in 2009 and 2016. The research findings showed that there was
a higher proportion of people aged 55 to 64 to start their own
businesses in 2016 than in 2009. A significant number of people
in this age group who thought about establishing businesses®.
This is especially true in some countries such as Germany,
Italy, Australia, and Israel, where entrepreneurship rates were
higher than the national average. In Hong Kong, however, the
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The definition of “senior” is relatively broad, and currently there is no consensus on the definition
of its age group. For the convenience of analysis, this report defines “senior” as a person over 50
years old.

The term “Encore Entrepreneur” is used by the Small Business Administration in the USA to
refer to an entrepreneur, business person, or owner of a small business concern who: (1) is
seeking to start a new small business concern or expand an existing one, and (2) is at least age 50
or has at least 20 years of experience in a workplace. https://www.congress.gov/bill/113th-con-
gress/senate-bill/1454
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EHAZE. (2004). SRESIEGIMIRIE TH SR R -Bh i/ Fll 2B Sk i
EELEHEE. [The Study of Segmentation by SeniorTravel Market-
Motivations/Benefits Sought]. B S AL KB 25 2E07F 98 i
15, 75. Retrieved from https:/hdl.handle.net/11296/5q9v6x

entrepreneurship rate among this age group was lower than the
average, which reveals that starting a business by elderly people
is still not popular in Hong Kong.

Hong Kong's public policies and non-governmental organizations
(NGOs) started to explore and promote the concept of “active
ageing” years ago. However, they often focus on enhancing
services related to physical health or community activities. There
are not many organisations focused on the aspect of supporting
“senior entrepreneurs " or “encore entrepreneurs ”

What is Senior Entrepreneurship?

There is no established definition of “elders” or “senior citizens”.
In general, the terms “elders” and “senior citizens” refer to people
aged 65 years or over. However, in some developing countries
with a shorter life expectancy such as some countries in Africa,
the definition of “senior citizens” often refers to people aged 60
years or above '".

In the Chinese version of this report, we use the term “silver age”
to refer to our project participants. However, there is not yet a
consensus on the definition of the age group with this Chinese
term either. Another term in Chinese that appeared earlier
than the term “silver age” is “silver-haired group” which often
refers to the elderly people who are 55 years old and over . They
were the baby boomer generation who have retired with strong
consumption power. With the rapid economic development and
medical advancement in the 1980s and 1990s, this “silver-haired
group” may not only have sufficient financial means to support
themselves but also healthy bodies.

In English, the terms *“Senior entrepreneurship” or “Grey
entrepreneurship” are commonly used to refer to the people who
are over 50 years old and run or establish a “small or medium-
sized” enterprise by themselves . Therefore, in this English version
of our report, we adopt the terms “senior entrepreneurs” and
“senior entrepreneurship” to represent our project participants
who are 50 years old or over. (But the term “silver age” will
be used occasionally to match the official Chinese programme
name.)
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World Health Organization, “Men Ageing And Health- Achieving health across the life span”
(English Only), [Online access, 31 Aug. 21, https://apps.who.int/iris/bitstream/han-
dle/10665/66941/WHO_NMH_NPH_O1. 2pdf|
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Paull Weber & Michael Schaper, 2004. “Understanding The Grey Entrepreneur,” Journal of
Enterprising Culture (JEC), World Scientific Publishing Co. Pte. Ltd., vol. 12(02), pages 147-164.
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Singh and DeNoble 2003; weber and Schaper 2004

According to previous research findings, senior citizens are
more capable of setting up and operating a business than
young people. Compared with young people, older people
demonstrate strengths, such as:

o More mature interpersonal and social networks

o More work experience with more knowledge in related
industries

o Higher technical and management skills

o Stronger financial power

Furthermore, many studies have pointed out that senior
entrepreneurs emphasize more on the non-monetary returns
generated by entrepreneurship. For example, they can adjust
their workload flexibly according to their lifestyle and health
condition. The features of senior entrepreneurship will be
explained in more detail in later sections of this report.
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In September 2020, The Jockey Club Design Institute for Social
Innovation (JCDISI) of the Hong Kong Polytechnic University
(PolyU) started the PolyU Jockey Club “Operation Solnno”
Season 8 Programme of “Silver Age Startups”, which recruited
more than 100 middle-aged and senior citizens to participate in
an entrepreneurship training programme.

The purpose of the Silver Age Startups programme is to provide
an opportunity of learning and experimenting for senior citizens.
By supporting them to create new social enterprise projects,
the programme aims to make use of their expertise, realise
their potential, contribute to the society, and demonstrate the
possibility of active ageing.

The 100 participants participated in four lectures on social
innovation and entrepreneurship (Appendix ), including experience
sharing by other senior entrepreneurs, introducing the concept of
lean startups, explaining legal issues, risk management, operation,
and funding of social enterprises, etc.

32 participants were selected and formed seven teams to participate
in four co-creation workshops (Appendix II). Through design
thinking, the participants learned to design social enterprises in
response to social needs; and by planning prototypes and testing
processes, to decide the directions and modes of operation of their
social enterprises.

After two months of learning, training, and preparation, these seven
teams presented their social enterprise projects to the judging panel
at the “One from Hundred Thousand” Symposium (Appendix I1I) on
December 6, 2020, to compete for HK$50,000 start-up funds.

The judging panel included: Mr Horace Lit, Executive Manager,
Charities (Grant Making - Elderly and Family Services), The Hong
Kong Jockey Club; Mr Timothy Ma, MH, JP, Co-opted Task Force
Member of SIE Fund; Mr Raymond Chu, Assistant Director of
Institute for Entrepreneurship of PolyU; Ms Irene So, Executive
Director of Zeshan Foundation; and Mr Damien Wu, Director
of Digital Transformation of Chinachem Group. Based on the
criteria of Social Influence, the Innovation of Project and the
Sustainability, three teams were awarded the start-up funds to
implement their social enterprise projects. The teams that were
awarded the funds are: MassageXercise Pain Relief, Danzup,
Carer Relax.
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The four stages of Silver Age Startup Programme
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Lectures on Social Entrepreneurship
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Conducted four online lectures that provided the participants with basic

principles and concepts of social entrepreneurship. The lectures were
open for public participation. (See Appendix 1)
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Introduced the concepts of design thinking and lean startups to assist participants with forming
teams and designing their social entrepreneurship projects.

At least half of the team members were required to be over 50 years old. (See Appendix 2)
* L QI T /RY 208 6 28 58 RT3 s
The co-creation workshop participants had to complete the first three stages.
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“One in a Hundred Thousand” Symposium
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The co-creation teams presented their social enterprise projects to compete
for a start-up fund to finance project implementation. *

In addition, guest speakers shared their experience and knowledge of social
innovation in Hong Kong and the current situation of social enterprises.
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The three winning co-creation teams received a HK$50,000 start-up fund

and marketing advice to support them to carry out a six months long trial and
implementation of their social entrepreneurship projects.

11
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Three Silver Age Startup Awarding Teams:
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MassageXercise Pain Relief
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MassageXercise Pain Relief has created a brand-
new approach to treat patients with chronic
pain by combining massage techniques and
exercise. They first apply massage techniques
on patients to relieve their pain, and then
teach them appropriate exercises to strengthen
muscles to treat the problem’s root cause.

Check out their update!

Honzlp
DanzUp
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Check out their update!

DanzUp organizes a fall prevention dance training class that focuses on
rhythmic movements for younger elders. The dance exercise aims to
strengthen their spines, leg muscles and joints; to improve their body
balance and thus to prevent falls in elderly people. It aims to help the
elders to stay healthy physically and mentally in an entertaining way.

Fifh TEAM
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Carer Relax provides various one-on-one and online artistic
classes for the stay-at-home-caregivers. It aims to provide an
opportunity for the caregivers and their family members to
enjoy the fun of learning while staying at home.

The Objectives and Methods of the Report

In recent years, society has actively promoted the idea of
entrepreneurship. However, most entrepreneurial projects or
competitions have been designed for young people, and only a
few initiatives have been mentioned or targeted at middle-aged
and elderly people. We are deeply interested in this phenomenon.
Is it because our senior citizens are not interested in starting
businesses, or is it because our society tends to emphasize
supporting young people and thus neglects the older people’s
needs for entrepreneurship?

Considering this phenomenon, the report records the results of
PolyU Jockey Club “Operation Solnno” Season 8 Programme of
“Silver Age Startups”, our reviews on international experience,
interviews with local senior entrepreneurs and project leaders.
The report aims to discuss the needs and possibilities of local
senior entrepreneurship and hopes to inspire a new perspective
for society to understand the work life and daily life of older
people in our neighbourhoods.

EBEHIEERS - A MR R

Check out their update!
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“Happy Walker”-launching the road
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The purpose of establishing “CoCreative
Partners was not for the great satisfaction |
gain from engaging in an industry I like.
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The Consensus of setting up entrepreneurship: Part-time
participation; a balance between family life and work-life

Before his retirement, Mr. William Wong was a project manager.
He had relevant experience and knowledge about community
work and business operations by participating in community
activities and running his own business. After retirement, he took
part in the Jockey Club 50+ Startup Incubator Programme which
was organized by the Christian Family Service Centre and funded
by The Hong Kong Jockey Club Charities Trust. The project aims
to provide an opportunity for the people who are above 50-years
old to start a business to continue enriching their life and the
society.

William said, this time it was different from the businesses he
ran in the past. This project aims to encourage participating
entrepreneurs to create social impacts while making money. He
teamed up with seven other participants who had not met before.
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They drew up a plan called “Happy Walker”, which proposed to
accompany (“walk together” with) elderly people with symptoms
of depression and to become their emotional support companions
and help them to alleviate their boredom and loneliness.

Their project won a prize in the end and received a start-
up funding of HK$60,000 and they founded and registered a
company called “CoCreative Partners”. Interestingly, the eight
founders collaborate very well, and have been working together
for more than two years now.

William believes that time management is especially important if
one starts a business after retirement. They need to do well in the
job, but also cannot lose the opportunity of enjoying retirement
and leisure time, which means they should not devote all their
time and energy to this project like when they were young.
Therefore, all the eight founders agreed unanimously that they
could only work part-time. Each of them allocates 2 to 3 days a
week to the project and spends the rest of the week taking care
of their families or enjoying their retirement. They try to manage
stress and maintain a balance between work and personal life by
effective time management. This is also an essential consensus to
uphold their teamwork.

Major issues related to daily operation: review market
positioning and be resilient

At the beginning of the establishment of “Happy Walker”, the
founders encountered many difficulties. Service pricing was one
of the examples. At first, William thought that the price of HK$100
per service was already low but later found out that no one was
interested in using this service. They even asked their relatives
and friends to come to participate in a trial, but the response was
not that enthusiastic as well.

As a result, they started to review their market positioning and
found out that people were reluctant to spend money on finding
someone to accompany them for a walk. They thus tried to
promote their project to NGOs and tried to persuade them to
engage in collaboration. At the beginning, they provided free
trial to the NGOs, in order to collect after-service feedback and
promote their service concepts. They tried to persuade NGOs to
subsidize their members to participate in this service after the
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NGOs had a better understanding of the benefits of their service.
The income is not significant, but the company is slowly building
up its reputation. Up to now, they have organized more than 30
activities for more than 200 participants.

William said that being resilient is crucial in business operation.
One needs to change strategies and directions when encountering
difficulties. Even though he faced various challenges, William
never thought of giving up because he believes that there are
always ways to solve problems.

Bring out the strengths of team members

The service “Happy Walker” needs significant resources because
it is a one-to-one service. In the process of costs assessment,
the company noticed that insurance cost was another main
expense apart from manpower. All the participants of “Happy
Walker” need to be insured to reduce the risks for the volunteer
companions. If they buy the insurance in the name of a private
company, it will cost HK$6000 for just 200 participants, which is
a big sum of money that is hard for a startup to bear.
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After communicating with numerous people, they realized that
NGOs always buy insurance for the activities they organized.
Furthermore, NGOs usually pay for the insurance at a favourable
price because they are charities. Thus, they learned to ask the
NGOs to undertake the cost of insurance when they cooperate.

In order to ensure the quality of service, “CoCreative Partners”
provides a four-hour training program for their volunteers. It aims
to emphasise the importance of the concept of caring; as well as
the issues they need to pay attention to when they provide service
to specific groups of participants. For example, topics that should be
avoided; how to protect themselves; some principles like avoiding
exchanging private phone numbers with participants. They organize
sharing sessions for the volunteers to share and exchange their
experience after each activity. William believes that this sharing
session is particularly significant to ensure the quality of service,
also to allow volunteers to learn more different experience from
the sharing. In addition, they meet with the volunteers regularly
and organize activities to maintain the relationship between the
volunteers, so that they can build a strong sense of belonging.

William believes that the project’s success is not only due to his past
work experience and knowledge, but also because it provides an
opportunity for all team members to bring out their strengths.

Impact of new entrepreneurship: continuing learning,
maintaining health

William made it clear that the purpose of establishing “CoCreative
Partners” was not for money-making or business performance,
but the great satisfaction he gains from engaging in an industry
he likes. The process of fulfilling social responsibility is an
important part of his life. The interaction with different service
users allows him to gain new knowledge as well, such as learning
mental health first aid skills to deal with challenging cases and
emergencies. Moreover, he begins to understand the operation
of social enterprises, how to look for funding and how to apply
to become a charity organization, and more. The creation of
this entrepreneur pushes him to continue to learn and think. He
believes that it helps him to keep himself physically and mentally
healthy, instead of getting deterioration because of nothing to do
after retirement.
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The Way Forward

Due to the Covid-19 pandemic, the companion service of “Happy
Walker” needs to be suspended temporarily. During this period,
William actively explores new services instead of rest.

The new service is called “Minor fixing with great significance”,
which provides home safety check-up and repair services for the
elderly. Through the home visits, their team also shows their
care for the elderly. Since the beginning of the pandemic, they
have cooperated with many NGOs. They now send at least two
teams to carry out home repairs for the elderly in need every
week. Repair items include sinks, window handles, installation
of safety handrails, lamps and light bulbs, etc. The project is
now running smoothly. In addition to helping the elderly to solve
minor household problems, they also trained several home repair
handymen, all of whom are enthusiastic retirees.

Advice for retirees who are interested in setting up a business

William pointed out that more and more elderly people choose
to start a business nowadays. This is mainly because many older
management staff are forced to retire since most industries tend
to employ younger staff to save resources and costs. William said,
itis difficult for retirees to run a commercial business successfully,
but it may be easier if they build up a business by considering
social impacts. Besides, he reminded people who are thinking
about starting a business with friends to take into account the
likelihood that their friendship would be easily challenged.
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It is difficult for retirees to run a
commercial business successfully,
but it may be easier if they build up

a business by considering
social impacts.
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Ordinary elderly can
afford them

Aspiration of setting up entrepreneurship: to fulfil social
responsibility

Kit decided to get retired when she was 58. She had been running
a hair salon for more than ten years before her retirement. She
planned to take a rest and not engage in any business for the
first two years of her retirement life. During those two years,
she travelled to different places and actively attended various
workshops and lectures to improve herself.

However, Kit was bored of a life of just having fun. She began to
think about what she could do. She used to be a businessperson
and thought she would like to re-start another career without
returning to her old profession. She knew that she did not
have many choices because she did not have high educational
qualifications. She hence started to think and observe what kinds
of social needs her existing skills could fit into.
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She learned about the operation of social enterprises through her
self-improvement and further education activities in the past two
years, and she developed a strong interest in social enterprises.
She believed that she could also do something to fulfil her social
responsibility. After some more exploration, she chose the service
of providing nutritious soft meals to the people in need.

Kitbelieves that many people in Hong Kong need to eat soft meals,
but soft meals are not common in Hong Kong. By considering
her skills, she was confident that she would be able to prepare
and provide soft meals. So, Kit decided to set up a company
called “Simple Swallow Meal Limited”. This was a very new
and challenging career for her. She began to learn from different
sources, such as searching online information to study examples
and cases from other countries.

Daily operation: strive to develop new market

Kit thought that there should be a large demand for soft meals in
the market, yet she did not know how to reach out to the users.
Most people who need soft meals are not direct customers, but
you need to let this group of people understand the benefits of
soft meals so that they are motivated to buy them.

Therefore, Kit organized some tasting events to collect customer
feedback. After applying for a food licence, she started to approach
different institutions, nursing homes and speech therapists to
seek collaboration and aim to further promote soft meals.

At the beginning of the operation, Kit rented a kitchen to
make soft meals. But then she realized that the cost of rent and
ingredients were remarkably high and decided to transform her
industrial property into a kitchen a year ago. She also applied for
a food production licence. It was quite a large sum of investment,
but Kit was optimistic about it. She said the same amount of
money would be gone if some retirees went on one or two trips
to Europe. She preferred to spend the money on a career she
enjoys rather than just having fun.

In addition, Kit believes that soft meals that currently available on
the market cannot meet the individual needs of customers. She
believes that customers who need soft meals may need different
tastes or softness, so she designed “four textures, three strength
of flavours”, that are suitable for the needs of different customers.
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For example, if the elder can chew by himself, he would not be
advised to try the softest paste to avoid early deterioration of
function.

Regarding marketing, Kit mainly promotes her soft meals through
mailing leaflets to organizations and institutions. But so far, she
still has not found any institutions or partners for long-term
collaboration. The company presently still focuses on retailing.
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Do it by yourself: understand your personality

For Kit, one of the main challenges of setting up a business is
cooperating with other people. Kit always liked to work on her
own ever since she was a kid; she rarely worked together with
others. However, soon after setting up the company, she realized
that she could not handle all issues by herself and that she would
still have to coordinate and collaborate with different people. She
expressed honestly that she always acted quickly and decisively,
and she understood that such character was likely to cause trouble
or disputes over workload distribution if she worked together
with others.

To solve this problem, Kit understands that she needs to reach
out and interact with more people and learn from their opinions
and experience. As a result, she often attends different activities
to communicate with numerous people and share her experience
and insights. She participated in an internship program in a
food company to learn the methods of food processing and
the operations of food suppliers. She also obtained government
recognized certificate of Food Hygiene Certificate for Hygiene
Managers, and the internationally recognized certificate of Hazard
Analysis and Critical Control Points (HACCP). She is a member of
the International Food Safety Association. She often attends the
activities held by the association for information exchanges and
to learn the latest updates in this profession.

Due to the Covid-19 pandemic, Kit faces another challenge which
is the suspension of originally scheduled food tastings in different
institutions. This food tasting project has been suspended for
nearly a year now. However, Kit has not given up. She tries to
develop new projects such as the promotion of ‘meal packages’
- prepared dishes that customers can buy from them and eat at
home straightforwardly.

The Way Forward: Focus on Production

At this initial stage, Kit has no plans to expand her company
yet. The company is focusing on retailing now and sales rely on
references by friends, regular customers and some promotional
activities. Kit hopes that she will find collaborating institutions
and nursing homes as partners in the long run. Mapping the
way forward, Kit wishes that our society will have a better
understanding of soft meals; and will pay more attention to those
in need in their communities.
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Kit's other wish is to help vulnerable groups in our society. One
example is by establishing a franchise network to sell her soft meal
products, while she can focus on the production. She suggests
franchised stores or workshops can hire grassroots people to help
them with job and income opportunity. In addition, she thinks
the soft meals on the market are expensive. She hopes to control
the cost so that “ordinary elderly can afford them”.

Advice for setting up a business: reduce expenses

Kit thinks that the operation of social enterprises is different
from other general profit-making businesses. She would not have
chosen to set up a social enterprise if her purpose had been only
to make money. She made it clear, “The retirement represents the
ending of the first half of my life, which means | don’t need to
work hard merely to make money now. For me, and for now, the
most important thing is the feeling of new experience and new
excitement.”

Her other advice is to minimize the expenses of a company to
ensure the chance of success will be greater. She said she is willing
to lend her kitchen to friends who want to set up a business; she
is happy to teach new entrepreneurs about how to obtain their
trademarks and thus enhance their abilities.

Kit is really a positive, active and energetic entrepreneur.
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| wish that our society will have a better
understanding about soft meals and
will pay more attention to those in Q‘-ﬁ
need in their communities
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people and expand my social network.
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Aspiration of setting up entrepreneurship: sharing craftsmanship

At the beginning of the interview, Joseph emphasized, “Umbrella
Reborn is not a commercial project; it has never been established
to make money. But this project has been running until now and
has kept supporting a group of active middle-aged and elderly
people.”

After retirement, everyone is thinking about what they can do.
It was the same for Joseph. Joseph had been working in the
commercial sector for many years before his retirement. He
came across the skills of umbrella repair by chance and quickly
developed a strong interest in it. So, he determined to learn this
craftsmanship. At the age of 64, he set up the project “Umbrella
Reborn.”

After learning how to repair umbrellas, Joseph wanted to share
his knowledge. It just so happened that a friend sponsored a
free venue for him to hold his first workshop and was supported
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by ten other friends. It turned out to be quite successful with
positive response and feedback. Joseph gained a great sense
of achievement. The message of “Master Jo teaches umbrella
repair” spread out quickly. Soon Joseph was invited by some
social enterprises which agreed with his ideas to hold workshops.
Sometimes the organizers would offer him some hundreds of
dollars as tutor fee which he has saved for purchasing equipment
and tools to improve his workshops and teaching experience.
With the improvement, the workshops manage to provide more
opportunities for experiments which also allow the participants
to have a try by themselves. Since the first workshop in 2016,
Joseph has been holding workshops to teach repair umbrellas for
four years.

Tutor fees are the main income

The main income of “Umbrella Reborn” comes from the activity
fees. Most NGOs and social enterprises usually reserve a sum of
money for organizing activities and paying tutors tuition fees.
After operating for three to four years, Umbrella Reborn is getting
known by more and more people. Some large companies also
started to invite The Rebirth of Umbrella to organize workshops
for staff training which would also pay certain fees. Their current
tutor fee has been increased by more than ten times compared
with when it was first founded.

Even so, Joseph has not forgotten his positioning. He continues
promoting and teaching the repair of umbrellas. He even offers
free tutorials for some participants who are extremely interested
in this craftsmanship.

Another important objective of Umbrella Reborn is cultivating
new tutors. There are about ten active tutors now. On average,
there are approximately 20 to 50 participants for each workshop,
which requires one to five tutors. Some of the tutors are retirees;
some have their jobs. It is interesting to see some tutors are eager
to take holiday from work because they want to teach in the
workshops.

Joseph and other tutors set up chat groups on their smartphones
to facilitate communication. They also use online programs for
work allocation such as online calendars. Joseph said he did
not know how to use these new technologies at the beginning.
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Fortunately, the young tutors they took in helped to teach
everyone to use them. Joseph has got used to using these new
technologies which make their communication much easier.

Joseph values the quality of teaching of the workshops very much.
He aims to teach the participants as many skills as possible in the
shortest timeframe. He thus delved into the workshop procedures
and the skills of demonstration; targets to teach more than 20
ways of repairing umbrellas in three hours. To maintain the
efficiency of teaching, they only accept the workshop invitation
if the organizer can offer them a class of at least 20 participants
with a minimum of 3 hours of teaching time.

The ways of teaching the workshop have also been improving
all the time. At first, there was only a round table for the tutor
to demonstrate how to repair umbrellas, and the participants
gathered around the table to watch. Later, they studied the
methods of using a projector and live broadcast with mobile
phones, so that the participants can see the repairing process
clearly and improve the efficiency of the workshop. All these
methods of holding a workshop were developed by Joseph who
enjoys learning on the job.

Joseph has invested most of the income in purchasing equipment
and tools for the workshop. Its resources, such as manpower and
tools, can accommodate 120 participants at the same time now.
In the future, he hopes to run a workshop with one thousand
people repairing umbrellas simultaneously to break the Guinness
World Records.

The benefits of setting up entrepreneurship: expanding the
social network

Joseph believes that the establishment of “Umbrella Reborn”
brings out a lot of benefits and positive impacts. The purpose of
setting up this workshop is not for making money, but as mental
support for him. He gains a great sense of success and satisfaction
from this career because he founded the workshop, and it runs
successfully. It also gives him opportunities to meet more people
and thus expand his social network.
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Harasty, C., Ostermeier, M. 2020. POPULATION AGEING:
Alternative measures of dependency and implications for
the future of work: , ILO Working Paper 5 (Geneva, ILO),
https://www.ilo.org/wemsp5/groups/public/---ed_emp/docu-
ments/publication/wems_747257.pdf

Many developed countries or regions are currently facing similar
social development problems including the ageing of the working
population and the increase in the dependency ratio. According
to a research report conducted by the International Labour
Organization, the population over 55 years old is expected
to surpass the population of children aged 0 to 14 in 2035. In
addition, it is anticipated that the population of this age group will
surpass the total population of children and young people aged
0 to 24 by 2080. One of the consequences of ageing population
is an increase in the population of the older workforce, i.e. the
age group of 55 to 64, which is expected to account for a quarter
of the global working population by 2030%. It is reasonable that
many policy research and academic studies, thus, have begun
to investigate and discuss the future of both the younger and
older cohort of senior citizens, including researching whether
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OECD/EC (2012), “Entrepreneurial Activities in Europe - Se-
nior Entrepreneurship”, OECD Employment Policy Papers, No.
2, OECD, http://dx.doi.org/10.1787/5jxrcml7lhxg-en
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Azoulay, Pierre, Benjamin F. Jones, J. Daniel Kim, and Javier
Miranda. 2020. “Age and High-Growth Entrepreneurship.”
American Economic Review: Insights, 2 (1): 65-82, online
access: https://pubs.aeaweb.org/doi/pdf/10.1257/aeri.20180582

entrepreneurship can be a career option for elderly people.

The review of literature from various countries shows ample
discourses that support senior entrepreneurship as a way out after
retirement. This strategy has won support in many countries -
especially in Europe where the population is ageing rapidly. In
their various policy addresses, including EU Stockholm-target, The
Europe 2020 Strategy, and the European Year for Active Ageing and
Solidarity between Generations, governments have released and
proposed policies for extending the retirement age and promoting
the participation of the elderly in paid jobs. As these discourses
develop, senior entrepreneurship can be one of the measures to
advocate economic progress amongst elderly people.

The report of Entrepreneurial Activities in Europe — Senior
Entrepreneurship, which was released by the Organisation for
Economic Co-operation and Development (OECD) in 2012"points
out the benefits of senior entrepreneurship for the development
of economies and societies. It emphasizes that entrepreneurship
is a good way to keep older people staying active in the workforce
market and thus alleviate the problem of manpower shortage in
certain regions and industries. It also helps the transfer of human
capital across generations, increases tax income, and offsets the
costs of medical care. The study by the Department for Business,
Innovation and Skills of the UK government also states that
extending the retirement age by one year and each adult working
for one more year, would add an additional 13 billion pounds to
the economy®.

Furthermore, another study conducted by the Massachusetts
Institute of Technology and Northwestern University” also
reveals that although most investors believe that young people
are particularly likely to create the most successful businesses, in
fact, the integrated data of companies, workers and stakeholders
show that most successful entrepreneurs amongst start-ups in
the USA are in middle-aged groups rather than young people.
The study further identifies that success rates of entrepreneurship
will increase after the age of 20, and it will not decline after the
age of 50. It implies that the increase in age is likely to generate
positive results for entrepreneurship.

Despite the positive data and analysis, current statistics show
that senior entrepreneurship is not popular. The entrepreneurship
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Anna Pilkova, Marian Holienka, Jan Rehak,Senior Entrepreneurship in the Perspective of Eu-
ropean Entrepreneurial Environment, Procedia Economics and Finance,Volume 12,2014,Pages
523-532,ISSN 2212-5671, https://doi.org/10.1016/S2212-5671(14)00375-X.
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rate for seniors is usually lower than that of young people. What
is the rationale behind this phenomenon?

Global Entrepreneurship Monitor (GME) collects data from
115 economies around the world to investigate the trends of
global entrepreneurship and analyse different phenomena. GME
started to notice the trend of senior entrepreneurship a few years
ago. The organization published a Special Report on Senior
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Entrepreneurship in 2017%° that analyses data from 2009 to 2016
and derives a lot of interesting findings. The report categorises
adults between 18 and 80 years old into four age groups: Young
(aged 18-29), Middle-aged (aged 30-49), Seniors (aged 50-64),
and Older (aged 65-80). According to the results shown in the
table below, the early-stage entrepreneurial activity of the Young
and Middle-aged groups are more active across the regions.
The early-stage entrepreneurial activity of the Seniors and Older
people are the lowest in Europe. This may be related to a well-
protected retirement pension system in Europe, or a high start-up
cost in this region.
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Global Entrepreneurship Monitor (GEM) Hong Kong and
Shenzhen 2016-17 (Chin: Bk AIZEEIZZ 2016 WI%ERE ),
|online access, 31 Aug 2021, https://entrepreneurship.bschool.
cuhk.edu.hk/sites/default/files/page/764/chin_ GEM2016
Online.pdf]

Hong Kong people are known for longevity. In 2019, the average
life expectancy of men was 82 years, and that of women was 88
years, which shows an increase of approximately 8 years from
30 years ago. This life expectancy is one of the longest in the
developed economies.

Compared with the previous generation, the elders from the
baby boomer generation have obtained higher educational
qualifications and better economic conditions. There are more
people in this generation who think that retirement offers an
opportunity to live a “second life”; and some express their wishes
of setting up a business.

Compared with other countries, Hong Kong’s older people are
noticeably much less enthusiastic than the older people in other
countries. The abovementioned report by the GME shows that,
the entrepreneurship rates in the age group of Seniors and Older
people in Hong Kong are lower than other younger groups.
Even though this phenomenon is not unique to Hong Kong —
the entrepreneurship rates of this age group are lower than the
averages in other countries as well — the senior entrepreneurship
rate in Hong Kong is still comparatively lower than most countries.
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In Figure 2e, the senior entrepreneurship rate of this age group
(55-64 years old) in Hong Kong is lower than other developed
countries like the USA, Britain, Canada, Australia, the Netherlands,

and Switzerland; but is higher than Taiwan. (Figure 2e)
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Figure 2e: The percentages of senior entrepreneurs (aged 55-64) among

the respondents from different regions.
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Online questionnaires

Although we are unable to understand all the elderly’s views
on entrepreneurship, we have tried to use online surveys to
investigate some seniors’ opinions on entrepreneurship. Our
survey targets are people who are 50+ years old, and have a high
school qualification or above.

AT 5E R M2 Number of questionnaires successfully completed

86
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The online survey was conducted between 10 October 2020
and 30 November 2020. The total number of respondents is
86, includes 82 (97.6%) people who completed the survey, on
average spent 16 minutes for completion.

Within the returned questionnaires, 65% of the respondents are
below 60 years old, within that 41% of them are 5055 years old,
24% of them are 56-60 years old. For the respondents aged above
60 years old is 34%. The male and female ratio is 3:7, female
respondents weigh more. Regarding the educational level, over
half of the respondents have obtained a master degree or above,
and over 90% of them have obtained high school or college above.
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Over 60% of the respondents are living in private-owned
flats, and only 10% of them are living in self-owned
Home Ownership Schemed flats or self-owned public
housing. That shows more than 70% of them are living
in self-owned properties. On the other hand, thirty per
cent of respondents are renting private flats (11%), public
housing (5%) or others. In the response of monthly family
income, 17% of the respondents are earning less than
HK$10,000. Around 10% of them are earning HK$10,000
to HK$20,000. For the higher income group, nearly 17%
of respondents are earning $70,000 per month.
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Figure 1: Preferred Industries for Starting Businesses
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Figure 2: Motivation and Purpose of Establishing Businesses
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Regarding the types of business, the first three preferred
industries our respondents chose are “Social Enterprise”,
“Health-related” and “Education”, accounting for 23%, 14%,
and 11% respectively, which shows that the respondents are
concerned about community issues and wish to engage in related
businesses. Among the respondents who already have had their
own businesses, the prevalent industries are Health-related,
Education, Arts and Consulting Services.
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When responding to a question about the usage of business
income, many respondents said that they would use the income
to contribute to the community (32%), followed by paying for
basic living expenses (17%), setting aside to cover future expenses
(15%), and using it to develop new business (15%).
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Figure 3: Determining Factors to Senior Entrepreneurship
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Figure 4: Preferred Industries for Starting Businesses
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A question about important factors in deciding whether to
start a business after turning 50 years old showed most of the
respondents believe that “Contribution to the community” and
“New opportunity comes up” are important factors (93% and
94% respectively). The succeeding important factors include
“Have a greater control over my work and life” (89%), and “Look
for new experiences after retirement” (88%). On the other hand,
the least important factor is “I need to / hope to generate some
income” (-42%).
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Our respondents believe that the provision of information or
training is useful for the establishment and promotion of their
enterprises. Most respondents agree that information or training
on the use of social media is useful. This may be because older
people are not very familiar with the use and operation of social
media, but they understand the important role of social media in
marketing nowadays. In addition, factors like “Funding/Financing”,
and “E-shop/online shop” are perceived as useful as well.
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Figure 5: Access to supportive Resources & Services
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FAEEF RS S E YRR > B difficult to find or obtain relevant information or training; and
B R A5 TN S Y B S B 2 only about 10% of the respondents think it is easy to obtain
2B - relevant information or training.
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Figure 6: Expectation Gap in Experiences in Obtaining Resources and Services
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In addition, many respondents reflect that there is a gap between
their expectation and the actual experience of obtaining the
abovementioned resources or support services. 28% of them
think that there is a big gap and 29% of them think there is
little gap between their expectation and actual experience. The
obstacles they identified include: “It is not easy to find suitable
or affordable services”, “Concerns about funding and expenses”,
“Not compatible with expected efficacy”, and “Consulting
services companies are not familiar with the operation of social
enterprises and cannot really help the social entrepreneurs to
solve their problems.”
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Figure 7: Difficulties Faced by Senior Entrepreneurs
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Our survey found that more than half of the senior respondents
have encountered some forms of discrimination in the process
of creating their enterprises. For example, when they were
looking for entrepreneurial support services, they found that the
service organizations only offer support to young people (14%),
or do not offer services to senior citizens (10%). Other forms of
discrimination include: they were perceived as not competitive
because of their age (9%), and cannot manage to obtain loans
because of their age (9%).
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Entrepreneurship Training Activities in Hong Kong

In recent years, many organisations in Hong Kong have supported
some projects and social enterprises via different forms or plans
like funds, education and training, or competitions. These
projects or social enterprises are usually established by people
with the good intention of giving back to the society. These
support programmes help to nurture talents while benefiting the
grassroot people these projects target.

The Hong Kong government re-established the Commission
on Poverty in 2012 and set up the Social Innovation and
Entrepreneurship Development Fund (SIE Fund) with a purpose
of promoting social innovation and entrepreneurship. The SIE
Fund has successfully sponsored 252 projects with a funding
amount of HK$31.8 million and has raised more than HK$33.2
million of matching funds. Currently, there are four intermediary
programmes commissioned by the SIE Fund: Good Seed, Impact
Incubator, Innovator Farm, and BEHub.

Apart from the SIE Fund, there are many other organisations and
foundations offering support for innovation and entrepreneurship
projects. Below are some examples of these public funds.

Competitions:

There are various entrepreneurial competitions every vyear,
such as DreamCatchers which is organized by the Hong Kong
University, Hong Kong Social Enterprise Challenge (HKSEC)
that is organized by the Chinese University of Hong Kong, and
JUMPSTARTER which is supported by the Alibaba Entrepreneurs
Fund. These competitions usually offer monetary awards to the
winning teams, with an amount in between of HK$100,000 and
HK$350,000. Some programmes will also provide co-working
spaces for the winning teams.

Examples/References: DreamCatchers, Hong Kong Social
Enterprise Challenge (HKSEC), JUMPSTARTER

Subsidy or Matching Funds

There are some start-up funds provided by the government,
companies or industries, with the purpose of supporting
the development of certain specific industries, or enhancing
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the competitiveness of some small start-ups. For example,
the Cyberport Macro Fund offers funding to scalable digital
technology companies which can be up to HK$20 million.
Hong Kong Science and Technology Parks Corporation also has
an incubation programme to support the entrepreneurship of
biotechnology, technological application and deep technology.
Hong Kong government also sets up two funds for the small and
medium-sized enterprises (SMEs) - Dedicated Fund on Branding,
Upgrading and Domestics Sales (BUD Fund), and the Retail
Technology Adoption Assistance Scheme (RTAAS).

Examples / References: Cyberport Macro Fund, HKSTP
Incubation, Dedicated Fund on Branding, Upgrading and
Domestics Sales (BUD Fund), Retail Technology Adoption

Assistance Scheme (RTAAS)

Funding and Training

This is a popular support model in the promotion of
entrepreneurship in recent years in Hong Kong. Organisations
provide funding and training at the same time and then select
suitable teams to continue with their projects. The successful
shortlisted startups generally receive funding support between
of $100,000 to HK$200,000. The funding organisations usually
monitor the development of these startups and provide further
opportunities for applying a larger amount of funds for the
enterprises in later stages. The more well-known funding
organisations are the programmes supported by the SIE Fund
which include Good Seed, Impact Incubator, Innovator Farm, and
BEHub. In addition, another programme of “Social Innovations
for Sustainable Communities” which is supported by HSBC,
provides seed funds and scale-up funds to the projects related
to sustainability. The Youth Development Fund also offers large
amounts of sponsorship in recent years. It aims to support youth
entrepreneurship and youth development activities through
collaboration with NGOs.

Examples / References The Social Innovation and

Entrepreneurship Development Fund (SIE Fund), Social
Innovations for Sustainable Communities, Youth Development

Fund

In 2021, the SIE Fund provides entrepreneurial training and
support to individuals and organisations through the following
four intermediary organisations. Those who are interested can
refer to the following table:

B3 BEHub
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ECE
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RIFTEEF - JRELAIE (Prototyping)
Intermediary:

PolyU Technology and Consultancy Co. Limited

Targets:
Students and graduates of higher education over
18 years old

Training programme: Innovative ideas; Prototyping

A5 B Innovator Farm
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Wt et
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15ZE 25 IET A

R
BTEET ~ JRALEEL(Prototyping) »
AlIZ&(Start-up)

Intermediary:
Fullness Social Enterprises Society Ltd.

Targets:
Youths aged between 15 and 25

Training programme:
Innovative ideas, Phototyping,

Start-up
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Intermediary:
The society of Rehabilitation and Crime Prevention,
Hong Kong

Targets:
Disadvantaged and marginalized groups in the society

FIFEZE Impact Incubator

7 ¢
EE GRS G

#5
Fi18R A L2 EBAAMER « SR
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Zieng : PR (Late Prototype) » AlZE(Start-
up)  KE(Growing) K #E KA (Scale-up)

Intermediary:
The Hong Kong Council of Social Service

Targets:

Hong Kong permanent residents aged 18
years or above; or limited companies and
organizations registered in Hong Kong

Types of funding: Late Prototype, Start-up,
Growing, Scale-up

Most entrepreneurial support programmes target young people
or university students/graduates. There are only a few incubating
programmes and programmes that offer subsidies that do not have
highest age limits, such as JUMPSTARTER, Good Seed by the SIE
Fund, and the Social Innovations for Sustainable Communities.
Other programmes all have restrictions on upper age. Thus, we
can see that there is limited support for older entrepreneurs.
However, some organisations started to notice this problem and
have tried to fill in this gap by supporting specific groups, such as
entrepreneurial projects target at women and retirees; but these
entrepreneurial support plans are relatively small in scale.
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Interviews with the Managers of the Entrepreneurship
Programmes

We interviewed the representatives of two entrepreneurship
programmes: one is Mr. Kay Tai who is the programme manager
of Good Seed and the other one is Ms. Mavis Hui who is the
business manager of the “Jockey Club 50+ Startup Incubator
Programme”.
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Mr. Kay Tai,
Programme Manager of Good Seed

1. Who are the targets of your “Good Seed” programme? And is there
upper age limit?

There is no age limit for our “Good Seed” programme. There are two
main eligibility criteria for application. First, you must be a Hong Kong
citizen. Second, you must have a higher education qualification, which
includes all Higher Diplomas and Associate degrees. Overseas education
qualifications are recognized as well.

2. What are the strengths of people who are 50+ years old starting an
enterprise nowadays? And what are the disadvantages?

Their strength is that they have more resources, such as experience and
social networks, which should be better than those of young people.

While talking about disadvantages, it depends on whether they are open-
minded and innovative or not. It is possible that they will limit their own
imagination by their previous life experience, cannot jump out of their
boxes, and become less creative and innovative.

3. Do you think there currently is sufficient entrepreneurial support for
people who are 50+ years old?

Many of the entrepreneurship programmes do not have an age limit; it is
uncommon to designate certain age groups for establishing enterprises.
The reason for little support for the elderly to start a business may be
because our society does not know if we really need to set up a specific
plan to support senior entrepreneurs. It is assumed that they should have
sufficient resources to set up businesses by themselves. Also, there are quite
a lot of complicated procedures involved in participating in entrepreneurial
support projects, such as writing proposals, which may not suit them.

4. Do you think our society should support people who are 50+ years old
to start enterprises? Why?

If we consider the perspective of social impact, there is a need for senior
entrepreneurship. The number of applicants and the enthusiastic responses
of the “Silver Age Startups” programme also shows that there is a need for
this in our society now.
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5. Among the entrepreneurial projects supported or received by Good
Seed, how many are started by older people?

In fact, there are very few people who are older than 50 years old
participating in Good Seed’s programme. The style and approach of
Good Seed is more attractive to younger people. There may be only one
applicant who is about 50 years old in one or two seasons’ applications.

6. What are the main reasons that prevent older people from participating
in the Good Seed entrepreneurship programme?

It may be because our activities involve camping. There were some older
participants who told us that they signed up the projects for the funding,
but they found that going to a co-creation training camp became a
hinderance as it's difficult for them to integrate into the younger groups.
The activities organized by Good Seed are fun for students and youths,
but older people may not share the same idea. Good Seed has organized
projects and activities for five years. In the past five years, there were
participants who were older than 40 years, but very few participants who
were 50+ years old.

7What is the most challenging part for older people if they want to start
a business?

Our programme design aims to encourage the entrepreneurs to be
user-oriented, to understand users and design the business of their
social enterprise empathetically. We are also quite curious
whether it will be more difficult for older participants to be
empathetic? If they are open-minded, they may be willing
to put down their own ideas and try new things. Another
challenge is to form a team to participate in competitions.
In addition, because of Covid-19 pandemic, many activities
cannot be conducted face-to-face but must be conducted
online, which may be another challenge for the elderly.
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Mavis Hui, Business Manager
Jockey Club 50+ Startup Incubator Programme
Christian Family Service Centre

1. Please introduce your Jockey Club 50+ Startup Incubator Programme:

Jockey Club 50+ Startup Incubator Programme is a programme with a
three-year funding cycle. The first one started in January 2018 and ended
on 31 December 2020. We set up this programme because we have
noticed that there is a need of social service for people who are 50+ years
old with higher education qualifications, but it seems the general services
available for the elderly cannot meet their needs. We designed this training
programme with workshops that help them to form teams and work out
their ideas.

We did not provide design thinking training during the first phase of the
programme, as we believe that these senior citizens have quite a good
understanding of social services because of their background. The winning
teams are offered seed funds for the next stage of implementation. During
the implementation period, we provide some more workshops and pay
visits to them to check their progress and go through the whole process
with them.

2. Do you think there is a demand for this programme?

We have seen a big demand for this service because we usually receive
many inquiries before each activity and the applicants are very responsive.

3. What are the challenges for older people who want to start a business?

Entrepreneurship involves funding and cooperation between people. This
can be challenging for retirees who usually value the return of capital
more than young people. It’s easier for them to withdraw when difficulties
arise in the process because they have more choices in their life besides
setting up enterprises. For example, some of them think that if they want
to help others, it will be more straightforward to become a volunteer. Of
course, there are also quite a lot of older people who are willing to devote
their time. The entrepreneurial direction for our programme is setting up
social enterprises and our participants all understand that the purpose of
social enterprises is not only for making money.

4. How would you evaluate the success of senior social entrepreneurs?

When we evaluate the success of senior entrepreneurs, we not only look
at the profits they made, but also consider whether the projects are
sustainable or not, and how many people can benefit from them.

For example, one of our teams called “Happy Walker” originally came
up with the idea of providing a service to “accompany someone to have
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a walk”. Their original targets were not seniors. But later, they became
aware of issues of elderly people who live alone and families of elderly
doubletons and started to shift their focus to these groups of people
in need. Now their core service is providing household repairs and
maintenance services to the elderly. We will evaluate how many people
can benefit from their project, how they are going to maintain their
clients and their plan of development.

The other team teaches physical fitness exercises to elderly people.
The purpose of their project is to delay the elderly’s need for medical
services and reduce their dependence on public medical care. They visit
the elderly at their home and teach them exercise by working together
with NGOs as well. We noticed that this team is using various methods
to provide and sustain their services.

We also conduct focus group interviews for project evaluation. This is
because apart from assessing the success of the entire team, we also
emphasise the differences in before and after project participation of the
team members. We try to understand the ways they view themselves,
their views on social resources and helping people; we try to find out
what new knowledge they have learned, etc. We care about personal
values, personal growth, and change. For example, some have realised
that there are many different resources available in society, and now they
know how to help their family members when they encounter certain
problems.

5. Based on your observation, what kind of personality or background does
an elderly person who is more likely to succeed in entrepreneurship have?

According to our observation, most of the elderly who stay to start
enterprises and continue participating in this programme are those with
higher education qualifications. Most of those who managed to form
teams to create their projects usually have professional backgrounds
working in large institutes. We also noticed that those with a social work
background are more likely to stay to form teams to start a project.

6. From your observation, what are the main challenges senior
entrepreneurs may face?

Perhaps the most difficult part is to cooperate with other people. The
team members need to support each other to create a business together,
however, it does not mean that it's easy and smooth cooperation. Even for
some elderly who won the competition, they might perceive the project
as experimental; and they may decide to focus on their family life again
after one year.

Besides, many entrepreneur projects seem to work and are feasible, but
the team members may encounter a lot of difficulties in the process.
They would also withdraw after reconsideration. There are always many
choices for them.
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“Happy Walker’-launching the road
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“I'like the idea of innovation. I like to create
new things. Learning can push myself to go
further and further.”
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Winner of Green Entrepreneurship

Ms Cat Ching started her first entrepreneurship by chance in
2017. She set up a small enterprise that promotes European
earthworms as food waste solution in Hong Kong when she was
about 60 years old.

Cat initially joined a community volunteer learning team and
participated in a low-carbon lifestyle promotion program with
other nine volunteers. One of the activities arranged by the
organiser was a talk about European earthworms. Cat has
developed a strong interest in earthworms since then. She met
two other friends who shared the same interest and they teamed
up to partake in a competition about creating innovative low-
carbon entrepreneurship.

There was a start-up training camp that took place at the Kadoorie
Farm - a two-day-one-night camp for more than 20 groups of
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participants. The participants who did not have their ideas could
join other groups to design and create an entrepreneurship. “I
met a friend who knew about European earthworms. | learned
that earthworms consume food waste and produce earthworm
manure as a natural fertilizer. This concept was innovative
and attractive to me.” Cat has always been concerned about
environmental protection. She likes to grow plants in her leisure
time and will buy organic fertilizers such as chicken manure. Cat
said that she honestly did not think about setting up a business at
the beginning; she was just interested in the idea that European
earthworms might be useful for growing plants.

Before her retirement, Cat was a fashion producer who designed
fashion and costumes for stage shows and movies. She also ran
a factory and managed more than 60 workers, and occasionally
helped customers to alter their clothing. One of the event
organiser staff first invited her to join another project which
was about designing upcycling clothing. But Cat declined the
invitation because she wanted to try something new. She began
to get work with the earthworms.

Cat collaborated with two participants she met at the earthworm
talk. Together with three other people, they formed a team of
six and decided to try out an entrepreneurial project related to
European earthworms. Among the team members, Cat was the
only one aged above 50; all others were relatively young and
some of them had their professional careers. Cat was responsible
for conducting the experiments, testing the effectiveness of
earthworm manure and promotional tasks.

The projectran smoothly at the beginning. The team met regularly
during the first six months. They applied for an import permit
from the Agriculture, Fisheries and Conservation Department,
and tried to import European earthworms to Hong Kong from
farms on the Mainland. One of the team members had bred
earthworms for six years and he was familiar with the procedure.
As aresult, they imported earthworms and produced earthworm
breeding boxes successfully.

Before the final competition, the team set up an exhibition stall
near the Central Farm Market to sell their earthworm breeding
boxes. The response was encouraging. Many passers-by
were interested in it, especially foreigners. More than a dozen
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customers left their contact numbers for them to follow up, and
ten breeding boxes were sold at the end.

As a result, the team won the competition and was awarded a
prize of HK$50,000.

However, after the competition result was released, internal
conflicts among team members surfaced. The partner who was
most familiar with earthworms did not want to continue the
partnership and asked to split up. Tensions and disagreements
existed during the collaboration such as workload allocation,
the rules of using funds, profit distribution and personal
relationships etc., which made some team members feel uneasy
about continuing the partnership. Unfortunately, the team broke
up immediately after they started to have some achievements,
leaving only four members in the project.

But what surprised Cat, even more, was the procedure of
receiving the prize. They need to carried on with the project
with the award seed money. Cat said that she honestly did not
enter the competition for the prize and thus did not pay attention
to the conditions and terms set by the event organiser. In the
competition of creating innovative low-carbon entrepreneurship,
the evaluation criteria included innovation, feasibility, and
teamwork, etc.

Disputes within the team: the main difficulty in operation

The team had to carry on with the project and complete 20 tasks
upon receiving the prize. There were other team members that
withdrew from the team later on, and only Cat and another team
member keep going. “We did not know each other that well
before starting the project, that’s why it was difficult to work
together,” Cat said. This was the most challenging part of this
project for her.

In the process of collaboration, the team tried to set up a
profit distribution system according to workload and efforts
they contributed to the project; and would receive the profit in
proportion. However, this still did not solve the tensions between
the team members.

There are only two members left in Cat’s team now. Their main
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purpose is no longer selling earthworm breeding boxes but giving
talks at different institutions and selling earthworm manure
fertilizer and saplings grown organically.

During this collaboration, Cat encountered many problems like
conflicts and withdrawals. The team morale was low because the
team leader did not know how to solve the conflicts between the
team members. However, Cat said that she had no regrets about
participating in this innovative program; and she still enjoys
working together with young people.

Cat believes that there will be certain challenges for different
generations working together. For example, young people are
less experienced and need more time to try out things; but older
team members refuse to listen and let go, and insist on their
perspective, then there will be difficulty in achieving consensus.
The important prerequisites to successful cooperation with
young people are appreciation and valuing each other’s strengths.
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Looking forward, Cat said that it honestly is quite difficult for the
business to expand further. First, it takes a long time to handle
earthworm manure. Second, they need to design a beautiful
package, but they cannot set the price too high. They have not
worked out a more profitable operating model yet, so they mainly
focus on educational promotion now.

Cat did not know they needed to meet so many conditions
and terms to get the prize of $50,000. She suggested that all
the conditions and terms should be explained in advance if the
organiser is going to conduct similar events in the future. However,
she agreed that such competitions are helpful for those who are
interested in creating their entrepreneurship. For example, the
training workshops are beneficial for new entrepreneurs to have
better thinking and organization skills, and a better understanding
of what kind of business they are suitable for.

Learning tirelessly and striving for innovation

After participating in the entrepreneurship competition, Cat
has become much more self-confident and enthusiastic about
protecting the environment. She keeps learning new skills related
to environmental sustainability. Breeding earthworms was only
her first step in developing her interest in an eco-friendly lifestyle.
In the past few years, she has learned to make eco-enzyme, by
turning fruit peels into cleaning detergents and fertilizers. She has
learned to grow potted vegetables and turn them into beautiful
bouquets. She has also learned to “upcycle” waste into exquisite
handbags and accessories. Cat has been building her recycling
production chain gradually, and has become an instructor
who teaches upcycling handicrafts to promote the message of
environmental sustainability as well as inspiring other people.

“I like the idea of innovation. I like to create new things. Learning
can push myself to go further and further.” This is the motivation
for Cat to keep learning tirelessly.
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Aspiration of setting up entrepreneurship: to fulfil social
responsibility

A business opportunity discovered by accident

Siu Lan is Vangi’'s mother. She got retired at the age of 68 and
started her own business in 2010 when she was about 70 years
old. Before her retirement, Siu Lan was a garment factory worker,
a hawker and a labourer. But she had to stop working due to her
old age and limited physical strength. After retirement, Siu Lan
seemed to have lost her goal of life and only focused on the stock
market — a life that Vangi described as “dispirited.”

Coincidently, at that time, Vangi took on a new project about
the West Kowloon Cultural District Market Days, which would
invite some hawkers to set up stalls there. So Vangi tried to
invite her mum to set up a stall. At first, Siu Lan was only selling
some items found at home, but still, it was her first experience of
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setting up stalls at the market. In the beginning, Siu Lan was not
very enthusiastic about it and Vangi had to keep asking her; but
later on, Siu Lan started to set up stalls at Yao Ma Tei market as
well. She got to know more friends gradually and was willing to
chat with neighbours, especially young people.

The reason that kept Siu Lan carry on with her business at that
time was other people’s recognition of her hand-crafts. Siu Lan
saw a large inflatable duckling outside Harbour City and liked it
very much. She sewed some duckling or chick handicrafts for trial
sales first. Some young friends suggested to her to turn them into
chick hanging bags. Siu Lan worked in the garment industry in
the Mainland when she was young and thus was experienced in
making clothing. Her duckling products were popular and highly
praised. Siu Lan thus formally established her brand “Tailor-Made
by Siu Lan.” She was invited to set up her stall in a fashion show
in Sham Shui Po. Man Wing, a fashion designer who happened
to be there, exchanged ideas with Siu Lan and encouraged her to
make kimono jackets. Siu Lan added unique tailoring elements to
her products based on her experience. The design was promoted
in the fashion show and unexpectedly was highly admired again.
Consequently, Siu Lan started to create tailor-made clothes for
clients.

Support from the community

“The community markets, and the business, are taking care of
some of Siu Lan’s needs. To a certain extent, it is a relief for me.”
Vangi always says so when talking about Siu Lan’s changes during
the past years. Siu Lan’s generation lived their life in a style of
non-stop working. They seem to lose their identities once they
got retired. Vangi was worried about her when she gets older and
older. Vangi explained that her original intention of inviting Siu Lan
to set up stalls was to make her life occupied with something so
that she would not be too bored at home.

Fortunately, the creation of “Tailor-Made by Siu Lan” really helps
Siu Lan to meet many new friends as Vangi wished. Some of
them would call and visit her regularly. From the perspective of a
daughter, it seems this business has built a small community for
Siu Lan, and shared some of her responsibility of taking care of
her mother.
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Sought-after but unwilling to increase prices significantly

Siu Lan takes care of all the issues related to the business by
herself most of the time, including procurement of materials and
production. Whenever it is market day, Siu Lan prepares many
handcrafts in advance. She rarely misses any market day. She
is always there to explain the features of each product to the
customers, to let them know more about her products. She is
always there to take customers’ measurement and chat with them.
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In addition to tailor-made clothes for customers, Siu Lan also
launches products with different designs.

As a brand, “Tailor-Made by Siu Lan” has become popular
amongst the young literati and young artists (“wenqing”) in recent
years. It is sought after by the media in addition to being invited
to set up her stall at various markets and exhibitions. Siu Lan is
incredibly happy with her achievement. This business brings her a
second life, and she has been appreciated by many people.
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piece of cloth that is entirely handmade. Vangi wants to increase
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workload can be reduced; and hopefully, Siu Lan does not need
to work too hard. However, Siu Lan insists that the price cannot
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be increased significantly because she is afraid that some people
who love her design might not be able to afford it.

They utilize online platforms for promotion as well. They have
registered a Facebook group called “Tailor-Made by Siu Lan” to
create “a self-service platform for production and consumption”.
They use the platform to promote Siu Lan’s ideas on tailor-making
and her persistence on garment production. The Facebook group
provides information about ordering methods and payment
methods. Siu Lan is not familiar with the operation of Facebook,
so the group is mainly managed by Vangi. Due to the Covid-19
pandemic which restrains the organization of physical activities,
they have tried to use Facebook more often for promotion. They
are thinking about adding an online ordering service to reduce
manpower, but it seems it is not an easy job and won't ease
Vangi’s workload.

Working with elderly mother

Vangi helps Siu Lan with her business occasionally, but she has
her job and thus cannot meet Siu Lan’s demand sometimes,
which creates some tensions between them.

“Sometimes Siu Lan expects me to help her post more messages
on Facebook to introduce her products, she would like me to help
her more, but | also have my job and interests, it is impossible
for me to spend too much time on her business,” Vangi said,
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Siu Lan’s ideas for this business are beginning to exceed Vangi’s
expectation.

“Siu Lan’s idea is not only being a craftsman. She wants to build

a production line for making clothes. She would like to have more
people to help her and wants to expand this business.” Vangi
explained that she had helped Siu Lan making clothes for many
times and she did it from a perspective of learning. However,
Siu Lan complained that Vangi was too slow in making clothes.
As a result, Vangi no longer participates in the production but
helps Siu Lan to build connections with external parties, such as
negotiating about collaboration and consignment.

Vangi said that their biggest conflicts come from different
opinions on business development. Siu Lan wishes to expand the
business, but Vangi has reservations about the expansion. “Our
goals are different, we do not share same idea, so we cannot reach
a consensus. But | agree that the development of the business
should be based on her ideas. | know it is a pity if she cannot
expand the business...”

When she was asked if they had ever thought about looking
for subsidies or loans to expand this business, Vangi was not
optimistic about applying for government funding as her job per
se has been involved in many different funded projects. “It would
become very troublesome once you got the funding. It involves
a lot of administrative procedures.” Vangi believes that “Tailor-
Made by Siu Lan” should not be overwhelmed by administrative
work. Therefore, it is not an easy decision for Vangi to make.

Nevertheless, when it comes to the gains over the past ten years,
Vangi agrees that Siu Lan has met more friends because of this
business. There are more friends to care about her and Siu Lan,
thus has eased her stress of taking care of her elderly mother.
When she looks back, Vangi still believes that the decision they
made ten years ago was the right one. If time could go back and
she could choose again, she would still help her mother to set up
the “Tailor-Made by Siu Lan” business.

https://www.facebook.com/groups/1695254510686752/
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Winner of Green Entrepreneurship

Setting up a business: start with the areas that are familiar with

About ten years ago, Andrew, who was 50-year-old at that time,
started his own business as a buyer after a friend’s introduction.
Andrew does not think this was a well-planned start-up but
something he has been doing for the last ten years. A “Buyer”
is an intermediary who looks for and buys suitable products
overseas and then promotes and tries to sell them in Hong Kong.
It is more like a self-employment business.

Before his retirement, Andrew worked at schools. But he had been
exposed to the import and export business when he was young
and was quite confident that he was able to conduct the work of
a buyer. As a result, he accepted this business unhesitatingly after
his friend’s introduction. Andrew expressed that he was thinking
to give it a try with a playful attitude at the beginning and did not
expect that he would do it for ten years.
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By having his own business,

Daily operations

When Andrew had just started his business as a buyer, he used
his own money and followed his friend’s instructions to import
goods from the UK and then supplied them to designated
companies in Hong Kong. In the beginning, he could make about
30% profit on the transactions. However, as there were more
and more competitors joining in, there were fewer profits to be
made. Andrew started to think about transforming his business
and began to start selling as well.

Initially, Andrew focuses on doing retail sales in supermarkets
by renting a shelf to sell his products. However, he needed
to pay a shelf fee and required a promoter to be present and
thus it was very costly. In addition, it is not easy to sell new
products in supermarkets. Firstly, it is necessary to have good
personal relationships and social networks, such as someone
who is an existing supplier for supermarkets and is willing to
make introductions. Secondly, various fees must be paid to the
various parties involved. Andrew knows that it is difficult to make
a reasonable return with this business model, but still, he has
tried for several years. There were ups and downs throughout
these years; some products were popular, and some were not.
Although the operation of his business was not so smooth,
Andrew did not give up and kept trying different approaches and
gaining work experience.

the time can be used with more
flexibility. Andrew volunteers
to help others in his free time.
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Challenges of his business

Summarize what he learned from these years’ experience,
he said that the products must be attractive if you want to put
them in a supermarket for selling and that it is better to have
varieties of products for customers to choose. However, it is a big
investment for small enterprises to import a series of products
and there will be high risk as well. For example, at one time
he imported beverages that had limited shelf life and needed to
be sold as soon as possible. Otherwise, they would have turned
bad and could only be discarded. He also experienced slow sales
sometimes and many products were not sold, which resulted in
a loss in the end.

Setting up stalls in department stores was another challenging
experience for Andrew. The competition was intense at that time.
The operating costs, such as shelf fees, were extremely high; and
as aresult, he had to give up the plan of selling in shopping malls.

Compared to setting up a business and finding a paid job, Andrew
pointed out that it was quite difficult to find a job at his current
age. Also, most of the jobs have long working hours, which is
another unfavourable factor for him. By having his own business,
he can use his time with more flexibility. Now, he will volunteer
in his free time and help others. Andrew is also a member of
the co-creation team of PolyU Jockey Club Operation Solnno to
re-design recycling trolleys for waste pickers and help the newly
designed recycling trolley to be tested in the community.

When he was asked if he had ever tried to find extra funds to
expand his business, Andrew admitted that it was not easy to
apply for loans from the banks. He had to draft a decent proposal
and he did not want to be in debt. Therefore, he did not try this
approach. However, he has applied the government’s funds for
the development of small and medium-sized enterprises (SMEs),
such as the “SME Export Marketing Fund” provided by the Trade
and Industry Department. This funding scheme offers financial
assistance to SMEs for promotion activities and, for example,
subsidizes up to half of their advertisement costs. However, he
was not sure about the terms of the fund. He said that he still
has not received the funding even though he has applied to it for
a long time.

But Andrew shows his unyielding spirit and still wants to try to
import other products in the future. He keeps paying attention
to the market demand; and will also try the new trend of online
selling.
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Advice for people aged 50+ who are interested in setting up a
business: difficulties and supports

Regarding older people who are interested in setting up a business,
Andrew thinks that their cost of time spent on the enterprises
would be relatively high. If one starts a business after 50 years
old and has tried it for several years or even for ten years, it will
be getting more difficult for them to re-enter the labour market
when one gets older. Therefore, he does not recommend to
retirees who do not have the entrepreneurial experience to set up
a business without well-defined plans. Moreover, it is a high-risk
move if retirees invest all their pensions in new entrepreneurship.
They may lose their retirement pensions if the entrepreneurship
fails, and the losses will outweigh the gains.

Andrew pointed out that potential entrepreneurs need to know
their capacities and limitation well, such as skills and resources
they have, together with their enthusiasm for that industry. Before
starting a business, they need to conduct thorough information
collection to gain an in-depth understanding of that industry. It
would be difficult to succeed if the entrepreneurs are not familiar
with the related industries in advance.

Andrew believes that tangible financial assistance will be
helpful to new entrepreneurs. In addition, it would be even
better if physical places like warehouses could be provided for
entrepreneurs to use, as the sky-high rents in Hong Kong are hard
to afford and become a hindrance for people to start a business.

LRERBCHEES) - LB HEXEEMNEIR
Need to know your capacities and limitation well, such as skills
and resources you have

DERTRTREF R ZAIEEEBIIBRTE
Need to gain an in-depth understanding of the industry,
preferably to work on an industry you are familiar with
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Never give up and gain experience from failures

LRBRIMNEE

Need to save money for retirement
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Reflections from the interviews with
Senior Entrepreneurs
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Before the launch of the Silver Age Startups Programme, we
have started looking for stories about senior entrepreneurs
and found many interesting cases in a short time through
the elderly’s communities. At that time, my first impression
was that the senior community was very big and strong
and involved a wide variety of people. | began to agree that
the community of “seniors” is a market that has not been
developed but full of potentials.

After in-depth interaction with these senior entrepreneurs, it
is easy to be moved by their enthusiasm and by their stories.
What are the reasons that drive them to take risks with setting
up an enterprise after retirement? One very impressive story
is from Ms. Kit Chan, one of the interviewees who is the
founder of Simple Swallow Meal Limited. She ran a hair salon
with rather good business but decided to retire when she
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was 58. She soon knew that she won’t be happy with her
retirement life. She decided to learn making soft meals
for people in need. She daringly invested her retirement
pension in developing this new business. She transformed
her original shop into a kitchen to make soft meals. We
can imagine how Kit, who had no experience in the
catering industry, encountered many difficulties during
the initial phases of the operation. But she did not give
up. She kept learning and kept exploring feasible ways to
run the new business, such as obtaining a government-
recognized certificate of Food Hygiene Certificate for
Hygiene Managers, and the internationally recognized
certificate of Hazard Analysis and Critical Control Points
(HACCP). She persistently tried, learned, and worked
out everything by herself which is indeed impressive and
motivating.

Another senior entrepreneur, Mr. William Wong, one
of the founders of “Happy Walker”, has shown us what
“flexibility” and “wisdom” mean. William is a positive
and energetic person who can surprise you in every
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conversation because he always has new and better
ideas. He will tell you excitedly about the development of
their project, their discoveries, and their breakthroughs.
He is optimistic, confident, and encouraging.

Our Guru in eco-friendly handcraft, Ms. Cat Ching, and
the founder of “Umbrella Reborn”, Joseph, have touching
stories as well, because of their attitudes in pursuing
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perfection. To help us to produce a better interview and
video, Cat prepared a beautiful bouquet of vegetables
and fruits for our shooting, and also showed us a variety
of delicate and eco-friendly handicrafts. Joseph is full
of determination when it comes to teaching umbrella

repairs. He designed delicate and useful teaching tools
to improve his teaching experience. He made good use of
technology to film and live broadcast the repair process
so that the students in the workshops can learn the skills
effectively. Cat and Joseph both showed an earnest and
thoughtful attitude towards their interests and their work.
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We have observed many positive personal traits like
enthusiasm, persistence, flexibility, and wisdom in
the senior entrepreneurs we have encountered. In Siu
Lan’s story, her daughter Vangi reveals another positive
outcome of senior entrepreneurship — encourage senior
citizens’ active participation in the communities. Vangi
mentioned that her mother Siu Lan’s entrepreneurial
activities have relieved the stress of her role as a caregiver.
It helps Siu Lan to build up a mutual-help relationship
with her community. This feedback may become an
inspiration for the innovation of our services for the
elderly in the future.

Last but not the least, we use Andrew’s story to remind
the seniors who are chasing dreams about the risks of
establishing a business. Suggestions like doing thorough
market research and reserve funds for retirement help
one to be more prepared when creating a second career
in life. We wish the senior citizens who are interested in
entrepreneurship a successful experience.

Rena Lau, Project Associate, JCDISI, PolyU
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Hong Kong is facing the problem of an ageing population, as a
result, we should start to pay attention to the retirement life of
the elderly. If it can be led and developed in a healthy direction
and the elderly population can become an untapped treasure in
our society.

Many retirees nowadays are still healthy and energetic. Some of
them are forced to retire due to the retirement age, and/or can
no longer find suitable positions. Some of the retirees manage to
find another path to continuing to develop a new career but may
face the issue of age discrimination.

Differentelders may explore entrepreneurship for differentreasons.
For example, the reason for the middle-class senior entrepreneurs
to set up an enterprise maybe because they want to maintain
their own motivation for life and keep themselves on track with
society; whilst for the lower-income senior entrepreneurs, it is
more likely that they need to make a living.

The literature cited above mentions that elderly people
demonstrate more advantages than young people in establishing
enterprises, which include:
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* More mature interpersonal networks,
* More stable financial condition,

+ More work experience which is a great help in
entrepreneurship and business growth; and

+ Accumulated social capital

We have also shared the stories and motivations of various senior
entrepreneurs. Many of the senior entrepreneurs make good use
of their accumulated experience, knowledge, and skills to produce
outstanding products or services for our society. Regardless of
whether their businesses have generated considerable profits, it is
certain that the senior entrepreneurial activities have contributed
to society and reduced the social service expenditures, which are
beneficial to Hong Kong’s economy.

More and more regions and cities have begun to realize the huge
potential of senior entrepreneurship, as senior entrepreneurs are
equipped with rich work and life experience, good interpersonal
networks, and great enthusiasm for maintaining productivity. It
is time for us to break through the inherent view of “the elderly
population is a burden on the society”. We should work with
different sectors and industries to overcome obstacles, to create
and explore more possibilities, to unlock the potentials of the
elderly.

Every story in this report shows that those senior citizens are
experienced and mature in social skills; and more importantly,
they are enthusiastic in contributing their time and expertise to
their communities.

However, our survey results reveal that many senior entrepreneurs
find it difficult to obtain appropriate training and resources for
setting up their businesses. Most of the entrepreneurial fundings
or supporting programmes available in the market are targeted
at young people. Senior entrepreneurs are not motivated to
participate in those supporting programmes because they fail to
meet the elderly’s needs. On the other hand, some entrepreneurial
activities which target seniors have proved popular. As soon
as these programmes are launched, there are usually a large
number of enquiries and a considerable number of applicants,
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which shows that there is a demand for senior entrepreneurship
supporting programmes in society. And whether this demand
will increase and continue to thrive in the future, largely depends
on the responses of the social policies and the collaboration of all
sectors in the society.

Regarding the promotion and support of senior entrepreneurship,
we have the following suggestions:

Stakeholders and scholars should conduct in-depth research
on measures to promote and encourage entrepreneurship
among older people. For example, how to identify seniors
who are interested in setting up their own businesses at
a later stage in their life; and find out the reasons and
motivations that inspire them to take a risky entrepreneurial
journey instead of a comfortable retirement life?

Stakeholders and scholars should value entrepreneurship
as another career and life choice for the elderly after
retirement. Stakeholders from government departments
and different sectors in society can further promote and
justify the benefits of senior entrepreneurship. In the
promotion of entrepreneurship, when we emphasize the
opportunities for young people, we should concurrently
highlight the experience and skills that the elderly are
equipped are beneficial to the economy as well.

Provide entrepreneurial supporttothe elderly by establishing
senior entrepreneurship support centres. Provide a platform
and opportunity for the senior entrepreneurs to exchange
information, such as challenges they encountered in their
entrepreneurship or sharing common resources.

Provide training courses for the seniorentrepreneurstolearn
essential skills such as project design and management,
marketing, human resources, and the building of social
capital. For example, our Silver Age Startups Programme
provides training on design thinking skills for the elderly
participants, to enhance their ability to improving project
design, and help them to prepare for a better start of
entrepreneurship.
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* Encourage senior entrepreneurs to engage in the “senior

market”. It is easier for the elderly to access and have a
better understanding of the problems encountered by other
elder users when they are from the same age group. Senior
entrepreneurs can therefore enjoy a comparative advantage
in the businesses related to the senior market.

Provide specific subsidies or concessional loans to senior
entrepreneurs to make it easier for them to start their
enterprises and help them to tackle the difficulty in
obtaining loans.

+ Take notice of the needs of the senior entrepreneurs
persistently and provide them with appropriate supporting
packages, such as facilitating inter-generational cooperation,
assisting in monitoring projects regularly, and providing
effective services to improve the sustainability of their
projects.
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Appendix 1:

#EAIABC
Social Enterprise ABC
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224 [ HY Event Date:
2020/ 09 /18

N YIIUN

No. of online participants:

122

N2 R % Content:

MR AFERIZER - SHIRE TEATER ) & "TREESE ) o W2
F 5 AR A ZE NS E Bk R DI AIZEERE R B R AT -
Four senior entrepreneurs who are coming from “Happy Walk-
er” and “Umbrella Reborn” respectively, shared their gains and
challenge in starting a late business, as well as the points to pay
attention during the entrepreneurial process.

5= A rE & Speakers:
"RTET ) EEREMESEALL - TWEES ) HERLE
fFEMELL

Mr William Wong and Ms Jo Yim (Happy Walker), Mr Joseph
Kam and Ms Clara Wong (Umbrella Reborn).

F it B S P L 6 1%
Lean Startup and Social Enterprise

24 HY Event Date:
2020/ 09 /21

MM
No. of online participants:
128

NZ&HRE Content:
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TR LR M A < 18 — BRI L RIR se N Bt & A B R AT H
HLE -

Lean startup is a popular set of entrepreneurial methods in the
past decade. Rather than making self-centred judgments, it
emphasizes on understanding the needs of users, and enables
systematic records and analysis of the entrepreneurial process.

It is also applicable in starting up social projects and social
enterprises.

A Speakers:

BEAIFTRERT ~ T AERE  MITESRERERE
Mr Freddy Law, (Senior Innovation Consultant, Executive Direc-
tor of Education for Good)
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Social enterprise establishment

and risk management

224 [ HY Event Date:
2020/ 09 /25

B2
No. of online participants:
109

90

N2 R % Content:
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It is common for entrepreneurs to face administrative and legal
issues when starting up their own business. This seminar shared
about practical issues for social enterprise set-ups, including the
laws, regulations and guidelines for starting a business, and the
legal risks that a business starter may face.

5 &g & Speakers:

PSR RATE Z e
Guest Speakers: Mr Spencer Wong (Commercial Attorney)

HEREESEREE
Social enterprise operation and

sources of resources

£yt H B Event Date:
2020/ 09 /28

MM
No. of online participants:
109

NZ&HRE Content:

R FEZERA DA RmE—E EkE - FEEr e & - 78
e EH R EE TR EERE ? 55— - STHBE B AIE
HIETR - SRECAIZER P S5 SR RN R A %
BRI (R B BT 7

Risks in business operation is inevitable. How can one equip
oneself when designing social innovation projects to face poten-
tial risks? On the other hand, there are many resources support
in society for entrepreneurs. How can silver-age entrepreneurs
access to these resources? What should they pay attention to
when choosing different entrepreneurial support programmes?

A Speakers:

BIE 5T #1BH R M 25 Al e B S AR
Guest Speakers: Mr Albert Au (Startup Consultant and Tutor)
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F__BER : HRITElh
Stage 2: Co-creation Workshops

TAEY;0 : WHEMD - 28 ERR
Workshop 0: Orientation and
Team forming

224 [ HY Event Date:
2020/ 10 /10
10:00 am to 1:00 pm

N Content:

TAES 0 — Y8 B f /A B XA B ] - {8 A B4 NHIEX
i EHAHRA4ES NEIRR - BTN T —8 LIESHT - $2H
— & H 5 B

Workshop 0 was for orientation and team forming. Individual or
group sign-ins without 4 members was grouped to form a team
of 45 members. Each team as asked to provide a rough project
idea to enter Design Thinking Workshop 1.

TOEYiL: et A — o
Workshop 1: Design Thinking 1

#23 H 17 Event Date:
2020/ 10 /16
2:00 pm to 5:30 pm

WE#RE Content:

TAE AT T 3st B4 ) AIRWWIERL - &2 E5 IR &%
PR ) RixstHAABEE - FRHABAEN T LIEYBIEET - 58
BB SRR -

The workshop introduced the “Real-Win-Worth” Model of
Design Thinking. Groups were trained to apply the concept of
Design Thinking in their social enterprise project design. Each
team member was asked to conduct two interviews with the
potential customers/ stakeholders to enter Design Thinking
Workshop 2.
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Workshop 2: Design Thinking 2

#9% H I Event Date:
2020/ 10 /30
2:00 pm to 5:30 pm

N2 #RE Content:

fELAES2 ko w2 TR BRI Rk s - S8k
WIEEFETIE - MR RERHE NS E S K
/NETIEE F(MVP) -

Teams in Workshop 2 reviewed their members’ interview
reports, completed a needs analysis, and conducted competitor
research. They also started to draft the Mission Statement for
their project and design their Minimum Viable Product (MVP)
in this Workshop.
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Workshop 3: Design Thinking 3

M HEH Event Date:
2020/ 11 /13
2:00 pm to 5:30 pm

WE#RE Content:

AR bt R NIAT M E S (MVP) BCR - FbPcEsT ) -
B EXE TR EEVE GRS EE EHEE - BEEm S
HHEAE7SE H PRy 2 R B -

The teams were asked to review their MVPs and refine their
business designs. The teams prepared their project proposals
including clearly defined 6-month milestones to be submitted to
the Symposium.
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#2458 1 #Y Event Date:
2020/ 11 /28

96

9:30 am to 1:30 pm 5y kg BT Bt AR ER
After two months of preparation, seven teams of Sliver Age Startups presented
8 |- 2 their project proposals and competed startup funds. Three guest speakers were o e
ﬁi%m)’\%& - inviteri tg) sh:l)re tphe new trends Fc))f social innFc))vation and soial enteF:)rpriseS' SR Flah etk SRR, MH, JP
No. of online participants: : T T EEEY T
428 B RS R = 5N B
B R
Mr Horace Lit
Mr Timothy Ma, MH, JP
Mr Raymond Chu Executive Manager, Charities r Timothy Ma, ]

=B o FAL AT M AL RIS

Guest Speakers:

Assistant Director of Institute for
Entrepreneurship of PolyU

(Grant Making - Elderly and
Family Services) of The Hong
Kong Jockey Club

Sl HEEALL R RS £ W e
Impact Partners HKI & gl #E A =eIEE NNy IEE HAAIZER BEEeg HIREE
MEBRLAT A S I R S A R E R EIETIEZEAIM A & CEO TR B A AR
20204 EE A & AUBTRITIE R A8 A R e & £
Mr Damien Wu
Dr Ka Kui Tse Mrs Rebecca Choy Yung Ms Zip Cheung Ms Irene So Director of Digital Transformation

Co-Founder of Impact Partners HK

“Social Innovation Thought Leader
of the Year 2020” Awardee by

Schwab Foundation

Business entrepreneur turned
social entrepreneur

Founder & Chair of Golden
Foundation

Chair of Social Enterprise Summit

Social Entrepreneur

CEO & Founder of OHH Dear
Communications

Executive Director of Zeshan
Foundation

of Chinachem Group

Co-opted Task Force Member
of SIE Fund
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ABOUT POLYU JOCKEY CLUB “OPERATION SOINNO”

Organisedby the Jockey Club Design Institute for Social Innovation
(JCDISI) at The Hong Kong Polytechnic University (PolyU) and
funded by The Hong Kong Jockey Club Charities Trust, the 3-year
social innovation project commenced in 2018 aims to innovate
solutions, in collaboration with a wide spectrum of stakeholders,
to respond to social challenges with a view to improving life
in Hong Kong. JCDISI puts its strategic focus on tackling the
combined impact of “Double Ageing” (ageing of people and
building) in Hong Kong, the programme would engage the trans-
disciplinary forces of academia, non-governmental organisations,
professional bodies, members of the public, corporations and the

Government to generate innovative ideas and practical actions.

ONE FROM HUNDRED THVUSAAW
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ACTION PROJECTS
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o

DESIGN EDUCATION
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KNOWLEDGE PLATFORM
HAIRNBEE
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“One from Hundred Thousand” — to organise a series of participatory
symposia and workshops open to the public to collect views on social
issues, facilitate discussion and co-create solutions. JCDISI names the
platform based on the belief that if one person from every 100,000
people (i.e. 70+ persons from the 7 million+ population of Hong

Kong) can sit together and contribute their time, passion, knowledge
and creativity, they can innovate solutions for a specific problem.

HATTEEE-BEJEBUN AR - FEEEMEMmR BT ES—

AW R & EAT A SRR IR S » EAL A R] AT R BT S
Hl o

“Solnno Action Projects” — to collaborate with non-government
organisations, professional bodies and academia for developing
innovative ideas generated at “One from Hundred Thousand” into
designs or prototypes.

E&ZLEM? BE-FF LG A st RAES | Ah 223118 - A F F st
GRFTIEENE - NAERE AP ERRAL AR LTI - RIFL TS
E%ﬂﬁﬁ%#

“Solnno Design Education” — to introduce social innovation and
design thinking into the curriculum of secondary school education
to nurture students as social innovators. Social innovation workshops
will be organised for students and teachers and multi-media interactive
teaching kits will be developed in this regard.

MBI a-DIrER R (A=~ M h - BEtEdEs] TI”&*’%%
& TfEy - R RERR G - REE) o GOBEEAE SR
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“Solnno Knowledge Platform” — to document and disseminate for
public use the social innovation experience and knowledge generated
from the programme through various formats, including academic
papers, videos, design and practice guidelines, case study reports,
workshops, reglonal and international conferences and exhibitions.
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PolyU Jockey Club “Operation Solnno” is a project funded in 2018 by The Hong Kong Jockey
Club Charities Trust and operated under The Hong Kong Polytechnic University (PolyU). The
events and reports under this project, including the Action Projects, are solely organised and
implemented by JCDISI. The Hong Kong Jockey Club is not involved in the process.

Some of the photos in this report were filmed before the outbreak of COVID-19 epidemic. For all
activities and filming under the epidemic, all those present strictly followed the anti-peidemic
measures enforced at that time.
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