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Everyone will age. How would you like to live your life when

you grow old?

As the “baby boomer” generation gradually enter the old
age group, by 2036, elderly population (aged 65 year-old
and above) will account for one-third of Hong Kong's total
population. In addition, the median age of the Hong Kong
population by then will reach 50.9 years old "'/, meaning
that half of the population in Hong Kong will become 50+ in
15 years. There are considerable differences in the physical
condition, educational level, and technological literacy
between the “baby boomer” generation and their parents.
Their needs and expectations for elderly services are

hence very different. Elderly services need to be constantly

changing to meet their diverse needs.

Over the past 40 years, elderly services in Hong Kong
has been actively evolving to meet the changing needs
of the elderly population. '“' Among the services, District
Elderly Community Centres (DECCs) and Neighbourhood
Elderly Centres (NECs) play a vital role in promoting “Active
Ageing”. In the face of the changing elderly population
characteristics, increasing variety of services, and the lack of
complementary resources, we need plan ahead for
long-term elderly services and consider what the elderly
centres should look like 20 years, or even 50 years, from now,

so as to meet the needs of the elderly in the future.

FHRGETAT) 2017 F£10 A > 2017 F£F 2066 FEBAOHEE > FA6> FBRFAITHE BFF#HT5E » https:/bit.ly/31iINx
FA6, Hong Kong Population Projections for 2017 to 2066, Hong Kong Monthly Digest of Statistics October 2017, Census
and Statistics Department, Hong Kong Special Administrative Region, https:/bit.ly/31iiJNx
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The first elderly community centre was established in 1979. It was founded by The Hong Kong Society for the Aged
(SAGE) Chai Wan to provide recreational, social and commmunity support for elderly. In 2002, after The Community Chest
of Hong Kong stated that donations were reduced due to the economic downturn and funding for elderly community
centres was therefore ceased in 2003, the Government allocated additional resources to develop elderly services.

In 2003, the Government reorganised the service development of District Elderly Community Centres (DECCs) and
Neighbourhood Elderly Centres (NECs). (Big Magazine, 2018)
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The Season 5 “One from Hundred Thousand” Social
Innovation Symposium of PolyU Jockey Club “Operation
Solnno” began in September 2019 with the theme
“Re-imagine Elderly Centres”. We have invited three elderly
centres with different characteristics in terms of location,
service demographic and positioning to be our strategic

partners in the “re-imagination” process.

We organised co-creation workshops with different
stakeholders of the elderly centres, including social workers,
elderly members, as well as members of the public from
diverse sectors with the goal of enabling the elderly to enjoy
a richer and colourful life, and to address the physical and
mental needs of the elderly. We encouraged participants

to boldly use their imaginations, break the boundaries from
traditional models of elderly services, and create solutions

together using Design Thinking.

During the “Action Project” stage, we worked with the three
elderly centres to select three of the six solutions from co-
creation workshops for trial implementation, and promote
Active Aging from different perspectives. These solutions
include a digital platform for event registration and
promotion for H.K.S.K.H. Lady MacLehose Centre Dr. Lam
Chik Suen District Elderly Community Centre (hereafter “Dr.
Lam Chik Suen DECC"), a mechanism that assists members
in self-organizing activities for Haven of Hope District Elderly
Community Service, and an interactive voice response

robot that facilitate information dissemination for TWGHs
Fong Shiu Yee Neighbourhood Elderly Centre. Although

the starting points of the three projects are different, all the
design processes have demonstrated the possibility of using

technology to assist the development of elderly centres.

This report documents the design process and
recommmendations of our collaboration with Dr. Lam Chik
Suen DECC and design consultant Studio Doozy from
November 2019 to 2021 to design GOActive.hk event listing
website. In the past, the staff of Dr. Lam Chik Suen DECC
have actively participated in many city-wide activities

to reach out to the elderly for distributing promotional
leaflets. As the elderly are becoming more proficient in

using electronic platforms, we can foresee that the offline-
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to-online model (020) will alter the operation of the elderly
centres, allowing elderly services to break the geographical
restrictions and expand their service touchpoints. Being the
first public registration and promotion platform for elderly
centres in Hong Kong, we believe that the design findings
of GOActive.hk can inspire the industry to explore how 020
service model can enhance the quality and efficiency of

elderly services.

Despite the delay of projects due to the COVID-19
epidemic, we are very grateful for the support of our
Action Project Partner H.K.S.K.H. Lady MacLehose Centre
Dr. Lam Chik Suen District Elderly Community Centre to
actively participate in the GoActive.hk project. Without
the enthusiastic support from centre staff and the keen
involvement of the elderly, we could hardly achieve current

results.

Last but not least, we hope our three design solutions of the
“Re-imagine Elderly Centres” Action Project can serve as a
reference for other elderly centres in different districts and
provide new perspectives for the development of elderly
services, so as to facilitate the transformation of elderly
centres and align the service contents and operation model
with the practical needs of the new generation elderly, with

the wish to facilitate the progress to achieving Active Aging.

Ling Kar-kan, SBS
Director, Jockey Club Design Institute for Social Innovation
Professor of Practice (Planning)

The Hong Kong Polytechnic University
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As many countries approach the so-called “super-aged
society”, it has increasingly become more important to
better care and understand what ageing entails. The WHO
states that "No other age group is subject to so wide a
variation in their individual physical and financial conditions,
and accordingly in their needs and requirements for social

services and facilities.”

Ensuring that each individual can extend life expectancy
and sustain the quality of life through their senior years is
essential from a personal and societal point of view. Hence
the term “Active Ageing” adopted by the WHO that defines
it as “the process of optimising opportunities for health,
participation and security in order to enhance the quality of

life as people age.”

“Active” often refers to an individual's ability and
opportunities to actively participate in social, economic,
cultural, spiritual, and civic affairs. It does not have to be a
physical contribution; neither does it mean participation in
the labour force. On the same token, the individual should

feel safe, secure, and included in a community and a nation.

Baba, S. B. (Ed.). (1993). The Super Aged Society. https://apps.who.int/iris/bitstream/handle/10665/326201/WH-1993-May-

Jun-p9-T-eng.pdf

World Health Organization. (2002). Active Ageing - A Policy Framework. https://apps.who.int/iris/bitstream/
handle/10665/67215/WHO_NMH_NPH_02.8.pdf?sequence=1
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To promote Active Ageing, The PolyU Jockey Club Design
Institute for Social Innovation (JCDISI) chose the topic “Re-
imagine Elderly Centres" for their Season 5 Action Project,
under PolyU Jockey Club “Operation Solnno" project,
bringing to the table a set of proposals to improve the
quality of living of the elderly and to explore the possibilities
to bring innovation to elderly centres with cross-discipline
experts while highlighting the roles of the elderly centres in
the community. This report focuses on the proposal specific
to HKSKH Lady MaclLehose Centre - Dr Lam Chik Suen
District Elderly Community Centre (referred to as “Centre”

from here onwards).

The Centre was established since 1973 and offers diverse
social activities to different-aged residents in Tsuen Wan
and Kwai Tsing districts. Since April 2017, it was owned by
Hong Kong Sheng Kung Hui Welfare Council Limited.

” ou i

The Centre's goals are “active ageing”, “elderly participation’
and “elderly caring”, and to build up an elderly-friendly
community. To achieve this they mainly provide self
development and care services. Offering activities

that encourages social participation, cross-generation
interaction and social support for ready-to-retire people,
elderly, elderly with dementia or emotionally distressed

elderly who lacks social support and/or carers.
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From the year 2018-2019, the Centre had 1310
members. To become a member you have to
be over 60 years old. Over half (51.3%) of their
members are between 60 to 69 years old and
the rest are 70 years old and above (figure 1).
74.2% of their members are female and 25.8%
are male (figure 2). Out of the 1310 members
there are 885 members that are from Kwai

Tsing district (figure 3).

FH#e Age
» [E 1figure

48.7%
70+

45l Gender
» [& 2 figure 2

74.2%
4 Women

HEBRERGREERAPOMEEFLEAGERB PO (2018-2019) o [ RLE B 01 |

HKSKH Lady MaclLehose Centre Dr Lam Chik Suen District Elderly Community Centre. (2018-2019). [Centre's
Members Demographics].

1
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As mentioned in the Background, active ageing has both
direct and indirect impact on the economy. As the ageing
population increases, non-communicable (non-transferable)
diseases (NCD) such as Parkinson's disease, strokes, heart
diseases, cancer, and others, could become the leading
cause of morbidity, disability, and mortality worldwide.
These are costly to individuals, families, and the public
purse. Along with the increasing supply shortage in nurses
and carers, there will be more stress on the governments to
spend on healthcare and pensions. If societies can create an
environment that provides opportunities for active ageing,
preventing or delaying NCDs, our older population will have
a chance to age healthier and alleviate the stress on human

and social costs.

All'in all, active ageing can be beneficial for all the
stakeholders and, most importantly, for ageing individuals

to have a higher quality of living for a more extended time.
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With the baby boomers becoming the “societies’ older
people”, different traits are observed compared to older
generations, both their overall educational level and positive
learning attitude bring new opportunities to the table.
Results from the 2016 population Hong Kong by-census
specifically for older persons also show that the median
monthly domestic household income with older persons
significantly increased by 77.1% in 2016 ($6,020) when
compared to 2006 ($3,400)

With the improvement of the financial situation and the
longer life expectancy of the new generation of elders
(referred to as “young old” from here onwards), it is expected
that they will pursue a more autonomous and higher quality
retirement life. They will not only focus on their interests
anymore, but also hope to keep abreast of the times and

follow the trends.

Throughout the research process, it has also been
observed that the majority of young olds are sufficient
with technology, and they tend to be actively looking for
activities that keep them physically and mentally healthy.
This, once again, opens many opportunities for elderly
centres to explore options on providing digital platforms
that are user-friendly and encourage active ageing by

promoting events and activities catered to the young olds.

2016 FEHHRA Ot - FEMRS | £F https://www.bycensus2016.gov.hk/data/16BC_Older_persons_report.pdf
Population By-Census. (2016). Thematic Report : Older Persons. https://www.bycensus2016.gov.hk/data/16BC_Older_

persons_report.pdf
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A research was conducted through phone calls
to all 41 District Elderly Community Centres (will
be referred to as “DECC" from here onward) in
Hong Kong. Staff of the DECCs were contacted
directly and they were asked the following 2

main questions:

(1) Is there any way non-members can learn the

coming activities of the Centre online; and

(2) In what ways can members and
non-members apply for the activities they are

interested in.

After that, manual search on Google search
engine and Facebook (FB) search engine of the
41 DECCs were conducted and their website

and FB Page addresses were documented.

Out of 41 District Elderly Community Centres
(DECCs) in Hong Kong, 29 of them offer their
newsletter online, either on their website

or on their FB Page (including HKSKH Lady
MaclLehose Centre Dr. Lam Chik Suen DECC).
This means that a majority of DECCs in Hong
Kong (71%) offer online newsletter for the public
to learn what activities and services they will

be providing in the coming months. For the
remaining 12 DECCs, 3 of them (7%) can send
digital copy of newsletter (either PDF or JPEG
images) via WhatsApp upon request. The

other 9 DECCs (22%) do not offer digital copy

of newsletter and require interested party to
visit the Centre in person to get the hardcopy
newsletter. (For members, they may receive the

newsletter by post.)
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Among the 29 DECCs who offer online
newsletter on either website or FB Page, 4 of
them have their newsletter on both website
and FB page. 17 of them only have their
newsletter on website while 8 of them only

have their newsletter on FB Page.
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Among the 32 DECCs who offer digital
newsletter (either website, FB Page, or
WhatsApp), 5 of them uses Google Form for

online application.

For the remaining DECCs who do not provide
online application methods, members are
required to either call the Activity PIC staff
via phone call or visit the centre in person to

register for the activities.

** “Registration” here means reserve a place for

the activity only. Members are not guaranteed for
participating in the activity after registration. Other
processes such as drawing lot and payment processes
are not included in this “registration” process.

27
REMWLERA

No online
registration
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The above research was conducted during
the pandemic in January 2021, centres were
forced to close and it has become evident
that DECCs dependency on offline means for
promotion and registration limits the Centres’
outreach. The pressing need for an easily
accessible, centralised online platform for
DECCs to promote their activities and distribute
information has emerged in Hong Kong. With
better reach to a broader audience, this could
benefit the centres’ future development of
their services. This realization has led to the

development of the GOActive.hk platform.

20
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Design Challenge

ZHROEIERREBEIREY 7 MERETHkEL © The Centre had provided two design challenges before
the commencement of the project.

mEthrEr A Design Challenge A

—BAEREHRENEENS FTY An online platform that facilitates event registration and
promotion

=EtkEr B Design Challenge B

—EERERESBILHNAI T AR An innovative programme that demonstrates Active
Ageing

23
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ZHPOEEE—EEMNEENEEER The Centre would like to have an efficient advertisement
EEmEIFEE BB ETEMER and promotion channel that can allow a two way

ROBREER
BMEHEN > AHLATRFEEIFOEF

i@ Facebook+ WhatsApp

communication with non-members/members and the staff.
Current event information release is either through

Facebook, WhatsApp or a physical catalogue that is only

BREENM - BERUTRE > BEFEHRK

HESNRAFMIBNFFRLEAEH efficient to reach out to non-members who are seeking for

attainable in person at the Centre. These methods are not

innovative activities, because of the following reasons:

Facebook EXRIFEEW I Facebook AR
Require non-members to be a facebook user as well

WhatsApp HEEEIIIFEE > IAZPOFEMFINAE EA ISR EETRNE
Cannot reach non-members as the Centre will need them to become a member to
attain their phone numbers

ERBEMAER ERIFGERFHFROA UG ER

Catalogue Require non-members to visit the Centre to obtain a catalogue

IR E
Geographical Location
EP/uE’JaBﬂu%TsEL%iUE BEIEFLONEMAXLBETIEBLEIR - RED

TEW B +DNME - ERZENGETERMAR T EZFL

The Centre’s physical location is not close to the MTR, with limited access to other
public transportation. Its inaccessibility requires members to walk up a hill which may
easily discourage new members from joining or discovering the Centre

AEE B IR G FAEE

Aesthetically Inaccessible Activity Catalogues

EEBAEERETRRAEZ > RHKSISENFTELRE - A RE—ERE
BB AR T MR EERS B EE B ER o

Activity brochures often look like instruction manuals, making it difficult to attract

members or non-members to read through. Yet, none of the staff has the time or the
design ability to create user-friendly brochures.

24
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Privacy Issue

1 TEER A ENEENRI2INE B AR — WhatsApp BF4H
Cannot put participants from different activities to the same WhatsApp group
2 BEFEEITUARKEER > ROTEEALMENERREERMES -

Phone numbers are only allowed for data collection purpose but Centre can
not use participants’ information to promote other activities.

EREMER OB 3ERER—NBHAER > BEREESE  HEEWE - AMm > EB8HEIF
Catalogue BWE 0 HAXEEN G BRI EIER
Centre publishes catalogues every 3 months and they are usually placed on the

reception desk for members to take and read. However this method is very passive and
may not work for less active members.

BEi ZRhORKREXNARNESE > UT At the moment the Centre often attends different
EAHEEEE - AT DOMNEEER exhibitions to advertise and promote its activities. However,
e EE—EE I FEN S % > BIfE
EREEHEEENER T EEER
NEE -

the Centre’s limited staff supply, poses the urgency for a
more sustainable method to reach potential elderlies even

without face to face meetings.
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seat BkEk

Design Challenge

ZROHEE —ERIFZBRIIRSE - 1
A ARRRBEEFHENGE TR
% I G HAREER > FORERE
B REARSNAIF - MARSIFHEE -

PR > BIR D BC 2 5% 0 R TE B 2234 1
BERINETEZRREZ— > FAE > 85
BB th PTRERI B JRPR K 4R B AL ©

ERBMEFNBED > BEFTEE2%E
DUE SR MHBRES) - hoh > BERBEER
EEHMANEG EEFERBANMC
AEBEEKEHE  REREREREMNE
BB > i FIaN R DR R AR S BRYEE)
PIMEEASEN MEELKR) =X TR
#11 FEE) ©

Brl > RFOBAKREEEEEFZRNEY -
REZHEHMERFMMEZ ZMEFRE »
SEMMBEZBEEREXZEE - RZHE
MER /Mt ESHOREFSECRE
RO E D BAZK

Fit > AOFERHEE > ERERR
REHERIE o R E R LUER SR AN

The Centre would like a proposal for an innovative activity.
They believe that with the increase of members with higher
education that are more active, their existing activities may

lack innovation to attract new members.

However, resource allocation is one of the major
considerations for the Centre to decide on their upcoming
activities and the reason that innovative activities may be

cut out due to resource limitations.

During the process of creating new activities, staffs have

a tendency to refer back to traditional activities. Also, it
requires time and patience to convince the young olds

to come out of their comfort zone because the staff has
realized that even though the elderlies are healthy and
active they seldom explore activities that they have never
tried before such as “escape rooms"” or “archery tags". These

are all activities loved by the younger generation.

At the moment they also do not have the data that
illustrates their member’s needs and preferences. Most of
the activities proposed are classes or lessons that often do
not require much interaction between the instructor and
the students such as dance classes and calligraphy classes.
This lack of data / knowledge also makes its difficult for the

Centre to differentiate themselves from other centres.
Therefore it is important to design a new activity that strikes

a balance between creativity and Centre's limitations, for

the event to be executable and sustainable.
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Design Objectives

EEN)EsES - HURSIFHEE
gﬁ"e“t BRIENFEMANE LRBNFEREERE T HIFGENHE
allenges

- EBBEREERGRBS
- RZEE S ADNBELEFER
HRCVER Z RN 58 o iz B EL A TR O 70 H 2R

- Difficult to attract new members:
The nature of current digital means of information distribution and online
registration still hinders outreach to non-members

- Activity catalogues look like instruction manuals

- Lack of resources in money, staff and time

- Centre lacks knowledge to differentiate themselves from other centres

RHMBANEE - —EREASEERNTA

Goals for Design - O EE# A {ER

Challenge A C—ERRBBAE BB EERNEEAS
 ERMEERLNESNEE
 EEBERNEN R
 AESEARIIFAE

- A platform accessible for all

- Accessible in any location

- A content management system that is easy to maintain, learn and use by staff
- Clearly promotes Centre's vision and values

- Evidence-based data to organise innovate events

- Easy to share and and attract new members

BB BRIBR - —RBALUSERN FREAZBEINERIES

Goals for Design - —{EREHMRSIIFEE » UEkIREEEBELFEENAIFES

Challenge B
- An event that is self-sustainable and requires as little extra resources as possible
- An innovative event that can attract non-members and encourage existing

members to come out of their comfort zone
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IRE SRS EREE

Stages of the Project Development

BRREENA/=EETEMRE :

The project was split into 3 main stages:

2019 2020

FB—PEE . HEEE BRI HEARSR B=RER  HERT
Stage 1: Co-Design Stage 2 : Preliminary User Stage 3 : Project Execution
Engagements
{
TREE 1 AEME BRSETEY
Workshop 1 FLIREEERIFFLEE FLGERTIEAR
Questionnaires User engagement workshop
Centre's existing member and Centre's member & Staff
]
non-members
T2
Workshop 2
BN ITIE B ERARSETIES
® PO BERIEAS P IEAR
TR 3 Introductory Workshop VirtuaI’ User engagement workshop
Workshop 3 Centre's member & Staff Workshop Centre’s Staff only
o

HAIMRETE
Social Innovation
Symposium

31

AN TIIEL
REEOERERRTERE IEY
ANE) BIFRLEE

Introductory Workshop
Non-members from PolyU IAA
and Happy Grannies

Ta%MmE

g B8R

Platform Soft Launch

Internal Trial (Centre's members)



EM7E20109F9828H 98 29H# 10
B1VYOHBTT=EAIIEE > 2MEE

SHRMNAR  BREFIMBIRHERS R
MEBENREAE - TRHBEEBEIX
BEEGHERIFRREM > BH TR
Ef D EERERER > EREEPLE

“E GERFER) ~ hOERE (EE) A0
NBE2ME - HAIBKEBREREET Y

BEMER - ARGMB - BERAEEF > BE
ML ERMIBEERTE ©

HAIEBTE 2019 £ 1 B 2 BRETHILAIMN
NEERRENBRGE -

BsY G 45 R 1% > Studio Doozy 28 458 51
BER > IRBIEHMEMERNESR > |
FONEEENEE—RBBRELAE -
RTE—TWREBTERENRR > HMMA
0 ARNLNIREEGEM 28 kB FHIE
TABERBRREERE TEWAL)

MIERLEEREMMDAETES - RIE
AALEE - REGENIIEEE (ANEEN
ZREFENE) BM=ETIER  E—T TR
IR ARZEMMAINENR o

£ 2020 FHAfE - HAB/FOBENREE
EREMBRSETIFY > RPEEL
TETZERE - ARRMESAEE—E
FHEEMB > LER—ETUEFZFE
MPONES > EERTRETE > EH
FELEEBRMELERRA AT -

Three workshops were organised on 28 September, 29
September and 19 October 2019, to enable participants to
use design thinking strategies to generate ideas and simple
prototypes according to the design challenges. Organised
by JCDISI, these workshops had participants ranging from
Centre Operators (NGOs), Centre Users (Elders) and public
participants. The teams also carried out field research,
interviewed stakeholders, sent out questionnaires to gather

preliminary findings and solutions.

All the teams presented their solutions at the Social
Innovation Symposium that took place on 2 November of
2019.

After the Symposium, Studio Doozy was invited as the
design consultant along with the Centre operators and
members to realise the concepts based on the findings

and ideas generated from the three-day workshops. To
further gather more insights, two questionnaires were sent
out to 90 Centre's existing members and 28 non-members
from the Institute of Active Ageing of The Hong Kong
Polytechnic University and The Happy Grannies Association.
Three introductory workshops were also prepared for the
Centre's staff, Existing Members and Non-Members; the
three stakeholders of the project, to better understand their
level of proficiency with technology and their needs and

requirements.

Multiple prototypes were generated and refined based on
constant user engagement workshops with the Centre’s
staff and existing members during the year of 2020. It was
expected to have a platform launch day accompanied
with an event that could promote the platform and the
Centre but due to the pandemic, unfortunately it has been

postponed until the situation gets back to normal.
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Stage 1 : Co-Design

WETErat 0 AEH= KM ITEHE MBSO As previously mentioned, the participants of the three-
AR E MR TESRE S - 2MEBREE day workshops were separated into two groups to tackle
BRI S, B E GEEFAS) the two design challenges. The participants were from
7 =S8 Il
cross-disciplinary backgrounds such as Center Operators

FOERE (RE) MARSEE » 1K

g (NGOs), Centre Users (Elders) and public participants such
B~ ITHEXE ~ BIRIABIRIAIMA ©

as designers, IT personnel, design and technology startup

founders.

AHBEMEL—EE2ALUEERS Kl

EESFFESELEEE NERFTLERMIE  Team Awas in charge of generating ideas, gathering

HERRE (A) ;T BAABAaSRE—F findings and proposing solutions for An online platform

CRIDE B (L RIS EE) (B) o that facilitates event registration and promotion (A) and

Team B was in charge of An innovative programme that
demonstrates Active Ageing (B).

FILIRBERERS - EENGTIEES N REEERIREEE

Centre’s - BEHLEY SRR

Current Pain o .

points - BBRZ N5t M# — RMEFEEER /M FEERNRH

- BUET e ReEEIERENg

- Traditional offline promotional methods can only reach existing members

- Difficult for staff to establish relationships with members

- Staff lacks “design” knowledge - it takes time to create the brochures/pamphlets
- Digital platforms can only reach members that have signed up

- Limited Resources (money & staff)

33



FOREEHE - ERER

Centre's current . S i
methods of C RLHEBTER
event display - WhatsApp
and registration

- Facebook

- Brochures

- Pamphlets

- Electronic Screen at the Center

- WhatsApp

- Facebook
& S T L
Proposed Idea T-Shirt Competition

SRHEERENNEERMANERXS —ERFIRREABERNR
5t o i§ a5t L{EE Facebook (AR E » WHBARBRFTRBENEH T
BUER 5T o RIS ETENTE &A% TME -

Encourage kindergarten and primary students to join with their
grandparents to produce designs related to their intergenerational values.
Upload design onto Facebook for public voting and invite university
design students to improve the winning design. The final design will be

printed onto a couple t-shirt for the grandchild and the grandparent.

T A ENE R R ST A — B A0S > B FEENRRMR AR i
B> REESHARILENEN > BREtfImARORKE -

A QR Code will be printed on the t-shirt with the winning design to
encourage the wearers' friends and family to scan the QR Code and
read more about the competition and to encourage them to become a

member of the Centre

CHENREEDRRTENEERER
8 (FFIRIEFGEMRE) o

-

EAREBR N TR EMKRB2008

The QR Code will lead to the Landing Page of the registration platform for
the viewers to see, know and register for events (specially designed for

non-members).
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Centre's
Current Pain
points

- BLRSIFEER

- RZETCEBLURE R RENT

- BRER (B2MADLER)

- Difficult to attract new members to participate

- Lack of diversified activities to cater to different elderlies

- Limited Resources (money and staff)

REHEER

Design
Concepts

- BAESEEN D ZHMAE
- EARHREF
- IR/ RERBYIEE
- PRI
B NF L BE
SHETUFRER

- Learn and share new knowledge with each other

- Broaden Social Circle
- Leisure / enjoyable activities
- Sustainability:

Alleviate staff arrangements

Participants can continue to learn

25755
Proposed Idea

35

—EEENBEEDNS R

A programme with both Active and Passive activities

EHRBREF BAEEHIEL
— @ TBRRBEERCBEIFE
8 WRRERARITERIN
CE-BATZEESERING
8 BHEEATEERERREE
MmEE2M - EREBERER - 1B
REtT—@ BB HRER
MO BRRE D EZNEEEH
LURAE -

During the research team B realised to create
an “Innovative” programme that demonstrates
active ageing, it is important to consider
members of different mobility. Although many
members prefer outdoor activities some may
not have the health to join. For this reason,
they devised a framework for an all-inclusive
programme for the Centre to follow in the
future when they design new programmes and
activities.



AR B ABRIF R OEITEHER

Team A and Team B site visit to the Centre

4

KB A# () 7 B 4 (B) B2IME D ZMAIRR IR

Participants from Team A (left) and Team B (right) shared their innovative ideas
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A B2 MNE EERFAAE AR ERRE

Participants from Team A prototyping and testing their ideas

eneninSOINNE
wanre A

S5 e

-imagine Elderly Centres

L 6S  AEPOEDHE
s
-I K .IR.

RE AW () M BAE (B) WSMETL 2019 4 11 B 2 BRETNHAIFS &R R MNaIR /=

Participants from Team A (left) and Team B (right) presenting their innovative ideas in the Social Innovation Symposium that
took place on 2 November 2019
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BB SHNARSHE

Stage 2 : Preliminary User Engagements

Studio Doozy 37 A 1 B MifE s 5t BEERTE
B—E®LTE ; MRTHEBAIURZE

EM—ERXERETSNAIFIEE - T
EITEEE MRMEER > Studio Doozy {E1E

HE M ERETPRE -
HARSR > FEEETHFEE—THMN
RMERERE > RARFPELFEERE

B - RTHAIEHBHENERER
RPRFEEE - FEENPLOBEERSE
TTMREERAEN=RIIELH > Uik
BEER -

BERAEM LRI LGERMAZEERRE
REREFZNEIE - AIBRRENR
ERAEBRE UK BRIBEERZMIZ
NRFanRst A ERARER > T
FIRENTIEREN TEEH -

When Studio Doozy took on the project, challenge A and B
were merged as the two briefs were somehow interrelated.
Challenge A was to execute the platform and Challenge

B was considered as the marketing event to promote the

platform.

Before the project implementation, further research and
user validation was needed to set the basis for the platform.
In addition to the findings from the co-creation workshops,
two questionnaires and three workshops were held with

existing, non-members and staff to gather more insights.

Both questionnaires and workshops were used to better
understand the users’ habits, their proficiency with
technological devices and interfaces, and the current event
registration logistics to ensure the design of the platform
would be user-friendly and adapt to their current workflows

and tools.
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HABFET 0ZHROREEEM288 D

BIREEREIARZERBRENTEEE
MEYANEl NIFROEEETRERAE
(BERBRMERT) -

EMNEEHNEERERMETEERERN
TR BRABR T AR HNRIHA L

90 current members of the Centre and 28 non-members
from the Institute of Active Ageing of the Hong Kong
Polytechnic University or Happy Grannies Association were
invited to took two questionnaires (refer to appendix Il for

the questionnaires).

The two questionnaires’ responses provided insights on how

to design better the structure and user experience of the

BAMAREREST

BUFHE T &R T 5 Rt REHN

I

TR

Demographics

39

HEMER -

front-end and back-end of the platform based on the users’

needs and requirements.

I

A&

HALEENERNESHERRK
BT8R R# —1M (5674
%) RFENEEEZESR - EM
BB > —1HH 90 URHE
B—E28BURFEFR -AIER
98% 1f 56-74 IRiGEFHE > BE
A5 98.7%° IE9N 2 EHIRE » [
KRREE FABREEESNHEKTE
MBEZHASIMEEER o it
MBEN E—REETEEE > FREIE
B URNIEEEETER -

The following outline the most relevant findings:

Given the Centre's membership profile and the
results, the "Baby Boomer" generation

(56-74 years old) is the platform's primary target
audience. From both questionnaires, 98% of

90 respondents and 98.7% of 28 respondents,
respectively, were within this age range.

As mentioned in section 2, the "young old"
population tends to have higher education and
more human and social resources. They tend to
be more value-driven than the silent generation
and actively learn and strive for a higher quality

of living.



L3y

FEMPEERER > 92.4% IR

From both questionnaires, 92.4% of

Medium S 1 B A R B s S B S the respondents preferred using their
BEF o BRI TIE—ABLE smartphones when accessing social media. This
BT R ARES demonstrates the gen.eratlon's ability to .use
smartphones and the importance of having a
FRESHERIE - ERARES mobile phone friendly platform. When asked
W —RBAt IR AEEF 0 KB REHE about social media platforms, 96.6% were
2 WhatsApp AAF (96.6%) » #8i#8  WhatsApp users, and more than half (63.6%)
— ¥ A AE B N {E A Facebook  were also comfortable using Facebook. This
(63.6%) o B EKEMTHZE also implied that social sharing links were
NSNS EEEES NSRS necessary to share and reach out to a broader
audience.
B o
HRBERITAD
fERER

Device Usage
for Social Media

» [E 7 figure7

B Computer |;|

FAREM Tablet [}

0 20 40 60 80 100 120

A
no. of people

» [E] 8 figure 8
Whatsapp (®
Facebook @
Line @
15 Wechat Q)
Instagram @
TEA None

96.6%

63.6%
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TR
Marketing
Strategy

1

BHEmEEET > POEBEEER
AEHBHNRE - POLFESFE
-0 B T76. 7% LIRE
BEERTEEGBBE— K - BH%A
Tt AP B #7) 2 d AT 1S R AR O K B
B REBENERE 'O

RE) - OEHEERRERNIT
HREz— AEERETEEER
mERAROREES » SIEMRZ
HRE  EREHEHERER -
REBEHWERPLBERREMMNE
HWREE > TS ARXRBITIE T8
BB EETRE— S THRFS -
HAERR > AOERARERES
B > BIISRI o

FARRAES B R > MRMERSE
EHNENESEEHMEE -

Responses from the questionnaire for the
Centre’s existing members showed that the
Centre is already doing a great job retaining its
members. 76.7% of the respondents extended
their annual membership more than once,
and when asked how they first found out
about the Centre and its activities, the most
popular answers were "word of mouth" and
"exhibitions." As word of mouth marketing is
one of the most effective marketing strategies,
it shows that members were genuinely moved
/ content with the Centre and its organisation
to incorporate it in their daily conversations.
Exhibitions also require the staff to be friendly,
warm, and often trustworthy for visitors to
stop and learn more. Therefore it is evident the
Centre is already doing a great job presenting

itself to the pubilic.

However, it is important to consider different
methods to attain more members without

relying heavily on physical interactions.



2mEE
Ll

Motivation
to
participate
in activities

EXSHERBRMTERRRT EMt
FIRESMEIREEE > UTE2M
B&RZ NEERNBH

When the respondents were asked their top
four motivations for deciding an activity to join,

the following were the main factors:

SESRY

KENHE

Top 4 motivations
to participate in
activites

» [& 9 figure 9

BRE
Opportunity
to learn

=6

i

Price

BERS—EEBERE
kEHERSHLZBEMFILE
2@ (BN H MO8 HeY)
MEHEBHBFRENM ° FFZERE
HEAIEER RERLEFR
BEFRENIHESRHEREE
MEZHHL2M -

£

) B
A5,
7

(EVN=353

Personal
Preference

HhE

Location

Another interesting finding from the
gquestionnaire came after asking the
respondents if there were any events they had
participated in before (even if other centres
organised it) that they would recommend or
join again. Many of the answers were related
to intergenerational play activities, showing
that all-age inclusive activities provide higher

interest and incentives for our respondents.
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BEHFRES
m|a
Preferred
Activity
Types

FEMRMNELF

B EBNEEEY
Preferred
Activity Types
» [ 10 figure 10
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Female

RINEBTESMML R HE P
HHTIEE - A > HHTHE -ME=
BEEEARRMR LRI —1R——
TMEERRER EMNFILE
12 ; k0 BUHEEEEERAE
RIRVERIZ - NG REFHAMME TIF
55 - HZfIRZP O ES R — &
RERRMITERES > UKk3|KZ
HMBHESmE -

Outdoor activities came at the top of the list for
both male and female. However, when looking
at the gender distribution between the second
and third place, females leaned toward music,
arts, and craft classes, in contrast with males
that preferred technology-related classes such
as smartphones and photography workshops.
It is suggested that the Centre could potentially
look into designing an activity merging both
technology and crafts to attract both female

and male participants.

Eogi

B4
Male

g

ILILYILII

[ ——

L@

£}

1st choice

RIE

2nd choice

EDEE

3rd choice



2020 F 1R 16 HM17H > HMATEH
nE(POEE s FOBEMIFER) 8
T = REN TR » EEWEER
BHNARER AREEEMIFESTEEMR
NIEHEEDR=EED

E—EB

Section 1

F—EHOU—ERARPRAENARREST
B (FETHYRRNERERR) » B
AR THMAREREERFHOEBIE
Rt 188 EARRTRBEA -

On 16 and 17 January of 2020, three introductory workshops
were carried out with different stakeholders (Centre

Members, Staff and Non-Members) . Aiming at
gathering better user insights, the workshops for current

members and non-members were split into three sections.

Section One consisted of a set of paper prototypes
resembling user interfaces (a landing page with drop-down
menu) used as a gamified experience to extract individual

user behaviour and awareness of the elements on “screen”.

SMEBTLDTHRARRE
Particpant analysing the paper prototype

HZFm2EERE LI EMNREE > O
MIRMBESHBMNES > (RERW
#?) 5 TMRMBTREZARFPON
B MEEEKR?) BBELESIEMER
B RETEHER  RBENBEERHR
o EERBMAENMEESMETAERR
WRBTOERRNMAAIEE > LIRS
EHRENTER  LUREARNEFE -

Participants were asked a few guiding questions such as
"Where would you go if you were to look for events to join?"
or "Where would you go if you wanted to know more about
the Centre?". Through these guiding questions, the design
consultants observed, listened, and captured insights that
helped define how proficient the participants are when
navigating typical web platform screens and helped identify
what elements would have to be adjusted to cater to the

users' needs.
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Section 2

F_ELUNMERCHETE DEBIEmE. (BIER
TREITHENANER) LETENER
o BEESRE  BERNESRAEF -
Rt BB E A B O BRASIED > 25
MERRNZEERBRLE  B2MEBRRX
HARBE L E N °

Section Two consisted of a group exercise to evaluate the
importance of elements on the “event page” (the screen
where specific event information would be displayed) from
title of the activity to price to event photo etc. Blown up
foam board cut outs of the page sections were given to the

participants for them to hierarchically organise

SMERBITRFHHRAESRETRED AR

Participants prioritising in order the foam boards which illustrates different sections of an event page

EEMBMDERRMTEPLEENLFTEE
EMIFEERMARM  URMAEALZMENE
REMAAR - HR—EEERER > 2k
CEHERGEEFIEETHNER ' H
ZRBFEHBINEREN - B> mES
MEREDBREZHNLSMERIEEEE >
MAIERR AR A R BL W RAR M ABRAE R ©
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This section of the workshop was insightful in
understanding what information was most relevant for the
current members and the non-members and how their
opinions differ. An important finding discovered between
the non-members was that they care more than the current
members about the price of the event and they wanted

to have it clearly visible. Both groups of participants also
mentioned the importance of eligibility for each event,

which was a missing field in the prototypes.



HE=E

Section 3

EE=Zy > RAEME2MERMA LT  The third section consisted of an open discussion/
& EEBMA R ERELE T EETSR conversation about their understanding, acceptance and

LLT RIS T IR R - SR habits in relationship with several topics related to online
MBE platforms, events/activities and social networks.
315 l\E o

This section was purely conversational. Open-ended
EER D AR LA B 5E T VAT o HMRE — questions were asked relating to their usual practice with

LRAMANEE > ERPAMMMFERFER  phones, their preferences in social media applications,
FHNEIE - WEALNERNEF -2  whatdraws them into signing up for events online, online
RS PR LR BMES ~ 48+- payment versus offline payment, and more.
STEG T ANEREES

o JIRER

I
, "\ ¥

B BETH R
Non-members’ open discussion

b0 BETSR

Open discussion with Centre's members
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BB TR U ERNET - LUET B
FIERBIELER » URIERE D HITEEN
THEARRRRE - SmHEEEEN T/
EFERKs - IRAX - E8E -« HAY
MERF - TRGHHIRGE FE =M :
BE#TI NIEHER—BET—ED

= o

BB TE
Staff workshop

47

The staff's workshop was carried out in a conversational
format to better understand their current struggles and
routines - from planning an event to executing it. Topics
such as brochure/pamphlet design, types of payment
method, membership fees, regulations, and requirements
were discussed. These workshops' results are shared in the
next chapter, along with the following workshops that took

place during Stage 3: Project Execution.




B=RER  RERT

Stage 3 : Project Execution

ETHLEE A

Design Challenge A

FECTHESAEMNE N TEHE > HFIH
BETFaRstMARNMAREERETT
BRIy WERARER > BfETS
BEERERE -

8684 TGO Active] » BEHINT :

1. FEEREDOTEINIER « SIRMIK
ZBREENEE SRRELHEMETEH »
RMEERBRERt—ELEEFAERH

£#E TEMB17E)) (go active) WEZ ©

2. TGo) @ M@EtX) (Generation
Orange) AR > THAMEE—MRIZTIE
50 65z EERBSHT R IEBNE
RELRE

B EtHEER B
Design Challenge B

RREXE > KB B (RIRBIBERL
AEIFTES)) RSt B AT ° AT > E

MRERA —Ed > RMPREBEEERE
MIRERER » BRET—ERIFHEES
RM—E HRRENFE > UKRmE
BEER -

After the questionnaires and introductory workshops,
several more workshops took place throughout the
platform's design and development stages to gather

insights and cater the platform to the target-end users.

The platform was named “GO Active” for the following

reasons:

1. The platform aims to encourage elderlies “go active” - by
making the exploration, discovery, and registration process
of elderly centre events more straightforward, encourage

more social participation, thereby promoting Active Ageing.

2. "GO" is an acronym for “Generation Orange” (& t1X),
which in Japan and Taiwan generally refers to the healthy
young olds aged between 50 to 65 with active social

participation.

Due to the pandemic, design challenge B (An innovative
programme that demonstrates Active Ageing) was not
executed. However, in the chapter “Design Principles”, a list
of the design criteria and two suggested frameworks were
provided to design an innovative programme based on the

results from the questionnaires and workshop findings.

48



02 D-I- L?\ ﬁ'J

Design Principles






axsTIRA

Design Principles

DUF BE i T1Rs5 R AR BB FR B &R 5T IR
) - BERAEMRF—EHRTERR (7
i) MITEAR (Rik) BELESE > ™
BRZHENNE > LEBRSt—ER
RABERCNRIFES > LBEHEEL
MFEEG o

51

The following is a quick overview of all the design principles
that were concluded throughout the workshops
established. These design principles provide insights to
design a user-friendly and easy maintainence interface for
both the platform’s users (front-end) and staffs (back-end),
and to design an innovative programme that demonstrates
Active Ageing and help promote the aforementioned

platform.



seat BkEk

Design Challenge

&=t RAY
Design Principles

Considerations

1. AEHEERS

Content Layout

N

- BEERE R

- HIE -~ RETD ~ REEMERITTX
- Bl BT

- BETEN—RE

- BIA X EAVLEA)

1
alll

- Information hierarchy

- Instinctual copywriting

- Clear and concise copywriting
- Consistency in page elements

- Picture and copywriting proportion

D THREE

Action and Reaction

- BPBEF[EIfE

- 51BN ITEE TR

- Immediate reaction after action

- Reaction from lack of action

3. EE@'

Colour

- T
- a%

- Legibility
- Connotations

4. 167/
Instructions /
Guidance

- TERTEYEREA
- EMTBYHES|

- Clear instructions

- Clear guidance
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Design Principles

Considerations

1.

BIRHEM
Sustainability

BRHE (HEFRABERETYS)
Easy maintenance (even when switching between different staffs to
handle the platform)

BREER (BE - A
-~ RE)

Reduce resources (time,
human, money)

FcE BRI SR TIERE

Adapt to current staff's workflow and logic
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seat BkEk

Design Challenge

&=t RAY
Design Principles

EREZ

Considerations

1. BHESBREBHRE

Opportunity to learn
and re-apply new skills

SMEBERENA T —REEBNIEES / BEEEE
Opportunity for participants to become the instructor/assistant
instructor for the next event

2. B

Sense of achievement

PIRFHAERAIEA S E HA A

Realisable product that can be useful long term or can be monetised

3. ATAERHALS

Interaction with
different generations

RS

Intergenerational activities

4. BAFEFRIAL

Suitable for all ages

BETENEEIRE M EERN ARG
Activities that are suitable for people with different mobility limitations
and age
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st RA EEEE

Design Principles Considerations
1. A - AEEEANERRER
Sustainability - AMEAEAERRARBERME

- Reusable resources / framework

- Established networks and partnerships can be reused

2. HEHEE BE-A - RABNBANTWE
7 R OB BB BB

Reduce resources (time,

human, money)
- Adapt to current staff's workflow

- Reduce time for staff to need to learn new practices
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BEIER ¢+ IIBITHRIEREH

Proposed Framework | : Self Sustainable Fundraising Campaign

ENED

CelatantIpl7 e Competition Fundraising Campaign

Workshops

434 2mE BiE

Stages Participants Objective

& T e == = - HEXRF—EEHEENRKREEELENE®

Community - BASER ) NEEE - Co-create design for a campaign packaging or a

Workshop tangible good that can eventually be monetised and
- Centre members sold

- District Kindergarten /
Primary school students

L A B EARRBEL—EABFR > AEHFNBLE
Competition + Public - EEENE L FENARAE

- Online public voting to pick one finalist for low
volume production for the campaign
- Indirectly increase traffic to online platform

EHEH) - EEED ) BEH RS BABEBNAEER/ B ENE S
Fundraising - IR - EEMIERFAREE » BB REESRAT ) %
Campaign
e FE L8 > WHZWA o ILATTRERET—RE
esigners /
Design Students EHNLE (HARES)
- NGOs - WEREIEBUT RS - BRAIESF GOActive I 5

- Transfer finalist's creation into low-volume
production goods

- Work with other NGOs to compliment and alleviate
product cost and/or store rack cost and splitting the
revenue. Revenue can be kept for the operations of
the next fundraising campaign (self-sustaining)

- Promote NGOs, the initiative and GOActive Platform
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BHER /-  ASBEHENTHESH

Proposed Framework - : All-age Friendly and Sustainable Events

FREEE BEED AR

Active Activities Passive Activities Training courses

Pe& B 2mE B

Stages Participants Objective

EREES CHLEE Bim—ERINES) > EGEBHENRE—LTARE
A t. EEN - ]

Aﬁt;x?ty - Centre members A

An outdoor activity that involves members to bring
back or create certain goods that can be used for the
passive activity

BEED CHLEE ERESRES T WESAIFNY) M - HaHESE
Ziiisvi;ﬁ/ - BRANERSEE HERIERI LIS RIK A Bl A m > FiR
8 EYE

- Centre members

* District Kindergarten Use collected or created goods from the active activity

students to co-create with kindergarten students goods such as
tote bags, plants etc that can be brought home and is
useful or lasts
SEHlRE g OB S S RETIE > EE R RNA@ > B
Training CANLEE I T—REMRSEB PR AR > EE S
Courses
- Centre Staff Centre staff will train members of the knowledge that
- Centre members needs to be acquired for the members to become

assistant or even core instructor for the next event that
uses the same framework
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ZPLEETEZESE N (TETHEN
EOEH) > REMEBEERE  THE
ERUW AT AR T — XSS o i
WA EHBLERTER  AIUHB2ME
B AZHE > HE)EE GOActive 5 © A
o W EFr > REERG EEBRAL
BREWNT - BRAZEHNFEANBTIZ2HA
MigR= o

The Centre had chosen to go with the fundraising campaign
framework #1 - due to its self-sustaining nature, revenue
generated can be used for the next fundraising campaign or
event. They also believe that it could encourage participants
to be more involved (due to the competition aspect), and
allow a greater promotion for the platform. However, as
mentioned above, due to the pandemic, this event was
eventually not executed. Please refer to Appendix Il to see

all the contents created for the campaign.
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Design Principles Implementation






axsTRAIBYER

Design Principles Implementations

6.1 RESRNISENTHFLBR

Existing and Non-Member Workshop Findings

A. DILBIEBEE Centre’s Value

B. F£H &8 Age Qualification

C. BR2EE {3 Physical vs Online Payments

D. BNEWE Information Clarity

D.1 ABBIMREE%5T Content Layout

D.1.1. 5% @R Hierarchy
D.1.2. lEA#& I\ Instinctual Content
D.1.3. —3% Consistent Elements
D.1.4. {5E515 & R I1TENE R Wording Simplification / Call to Action

D.1.5. BREE&EFNHILLH Picture and Information Proportion
D.2 1TENEA[@fE Action and Reaction

D.2.1. BN @ Immediate reaction after action
D.2.2. 3B R {TEIE R Action from Lack of Action

D.3 & Colour
D.3.1. o[ &M Legibility
D.3.2. &% Connotations
D.4 £288 / $835| Instructions / Guidance

D.4.1. 888 Instructions
D.4.2. #85| Guidance

6.2 BWETEHNER
Staff Workshop Findings
. EHEIRINAE Event Management Features
. ZEEBIRIHEE Member Management Features

. —HREZETNHE General Settings Features

T O M m

. B3k / fREEEINAEE Blogging/Editorial Management Features
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6 1 RAEgsNFESNTIELER

Existing and Non-Member Workshop Findings

FRAEGENIFGEL2HENTFS L ANETIEZELEHIR -
Four main topics came up regularly in the user engagement workshops with

existing members and non-members.

HEGEMEGEMNTEHER
Workshop findings for existing and non-members
» & 11 figure

A. RILRIEER

Centre's Value

B. FEEE
Age Qualification

.
X

D. EEME

Information Clarity
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POREESR

Centre’s Value

FEEFFREFROLNEEE - AREE

F e EMMEALHE —EZEER > B

LbERIEFEEZa > HAEEMMITNT 7

FONEER EREEENNERZE

BENAF > AEARTEIEAZSKER
B{EREIEME o

EERTERARERETLEFRESH
BEBENEBLEXRF  UAMANTaR
BIRBVIREE > WEIMEEMA - EWN4E
FIRE) > POAERMASEEREEM
W5 THEE—1K

Non-members paid particular attention to the Centre's
value proposition. As this platform would be their first
touchpoint with the Centre, it was crucial for them to further
understand its value before navigating the platform. The
copywriting for the value should only be a short sentence

and should not require much reading to understand.

This provided the design consultants an opportunity to
remind the Centre to prioritise their values and suggest
a short yet concise phrase for their platform to attract
new members. As mentioned in section 4, the Centre,
unknowingly, had already been attracting new members

due to their intergenerational activities.

FHES

Age Qualification

EAENBN TG L FREBEZE—

s tfiRZEROEATEFRENAL
RMES > FEEZARHBE - XRF
WAERE > FAELEMA—ERRGHR
A2HEEHNFRER > UWEBE2ME
MEMARSESZSM -
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Age qualification was a topic of discussion in many of the
introductory workshops, especially for non-members.

They suggested that the Centre should offer a full range of
activities based on different age groups - activities should
be accessible to more people. From the design point of view,
it was essential to implement a section informing the age
qualification for each event to help potential participants

consider whether they were “qualified” to attend.



BRZMRR LM

Physical vs Online Payments

GOActive fERA— A L5 » BAXRIEM
M ERBNZESER (ERAFHEME
AR L) HRELUF+DEE - A
Mm> ARZHBEEEGEMNFEENAREE
M EZHAN  BHERAMNB N ERER o
EERZMEER LB EHRNERS
RO EABEATRERRER °

BIR2mMERZFTORRE 7-1EF)
ERNEEX RS - fIRB/\ER
FEAFHEE  EBREMUERXM - &RE -
B7TNEANEZAUFRERZRBTRY
BV > WINARERERBAE -

Al E > B ORITER G > GOActive
T LREBERIBERAR 7-NEREN
XA F2HE IRRERERE —&
(8%)  BRENREBBENIEXMSE

T agamgl -

FEEHLEFITURN—ERENEE
DEMPIREERFPCEHNESR - £M
PORRE > FORTEEREREET
SMENTEERFONEEERTES
B AR WANTEEECHBEE
TZNEEE -

As GOActive was conceived as an online platform, it seemed
appropriate to implement a payment gateway for users to
virtually register and pay for the events (credit card or other
forms of online payment). However, most of the existing
members and non-members still did not trust online
payments and were afraid of information and identity theft.
The biggest issue at this point was that the only way to pay
for an event was for the participant to do it in-situ at the

Centre.

Many suggested the possibility of paying at 7-Eleven
convenience stores with their Octopus card which they
considered a physical payment form as it needs to be
topped up manually. In the end, 7-Eleven payment seemed

to be the best choice as it was convenient for the users.

Unfortunately, due to the Centre’s administrative reasons,
the 7-Eleven payment was not implemented into the
platform. Please read “Further Potential of the Platform”
(section 8) to see how the platform could have looked if the

convenience store payment was implemented.

Non-members also suggested the possibility of free event
trials to have the opportunity to experience the quality of
the activities first. After reflecting this to the Centre, it was
decided that first-time participants must still first pay to

register as a member even if the event is free.
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gNiathE

Information Clarity

TRz EFMEERENARKE
A - Rt FERHREREE REEE

BAREHCABEREEE  BRAXY

LU 5 3t 12 B8 7 GEEFEIRE
- DR —ERENRFENERS
Bt FHUMAFRESRRERMEE EF
BERENMEFEENRR - UTAERE
FRERTaENBMEMRMANRET TR
MEZBREZE -

The digital platform has to be all-age friendly and easy to
use. Like other digital platforms, it was important that the
onboarding and the overall user flow were well thought
off to ensure that the users could smoothly navigate the
platform without feeling stuck and confused. Otherwise,
a bad design would have a negative impact on the staff
having to solve the user problems and increase the drop
off rates of new members. The following describes the
design elements and considerations taken to ensure the

information clarity of the platform.

D. EFAMIE

Information Clarity

D1 ARBARERE

Content Layout

4 ) D3 e

) D2 {FEIEEIE

Action and Reaction

Colour

1 ) D

/) D4 W/

Instructions/Guidance
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ARKRER / EBEXEIERIBEIEAEE  The concept of content layout/hierarchy in this context
EMEeENNEmMETNARAREBE R refers to the content prioritisation based on existing and

Bo NAESERNMTE » UREFHE non-members’ feedback. The position of elements within
the screen and the relationship between them is a key

WRAFRIEEEE > HEENATAEEERE

aspect and can directly condition the level of usability of the

=43
= .
website.

UTABRBBEINERMREMRE > BT Below we showcase and explain the reasoning behind

MEBIRAEERAANE (V) AR EEE  several design choices regarding the Ul (User Interface) and

(UX) ZsTRYEE o the UX (User Experience) based on the user feedback and
insights gathered.

D. EEME
Information Clarity
D.

a
a
(

|

|

NARKREERE

Content Layout

D11 #BER
Hierarchy

D12 BRI
Instinctual Content

D13 —E%

Consistent Elements

D14 ¥5fEEEt

D15

Word Simplification
& & B &I 5

Picture and Information Proportion
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D.1.1

3=

Home Page

67

wEEEE (BNEXR) M1 > EZE
MR ETRBETS > RAIRARE
TARAE T EBAEB I

il FRRT MEREt S
> MEHEBKERT ROER
iR e BINREBRERNARE > &
—ERLARNERERIER - BE
BAREANRBEEZFEARER
RENSERER  B2EZ2R
EREEHEL > RBEURESRK
HENSEXRNER -

BERULRRA > HfIEET i
AR -EEAARTEFROERN
XFMEBBAEEEIL > BER
BRMIERERBE R 0 RRRISX
FARE - RIEFHNER RELLERE
MRERF RN EEART
£ BB A UA KR D MRERY

CER

Starting with the Landing Page also called
Home Page, throughout the development
process we experimented with several design
choices that were shown and tested with the
users.

In and two design options
are presented. Both prioritise the Centre's value
proposition. has a modern look with

a full-screen banner that welcomes the users.
The biggest drawback of this option is the need
to have great quality pictures of a particular
aspect ratio being this an aspect that is hard

to control when having multiple staff updating

the website.

Given the previous statement, was

the option chosen. This option allows the value
proposition text and the banner pictures to be
independent of each other, providing the staff
with flexibility in choosing their banner pictures
while keeping the text always the same. The
pictures in the banner have an aspect ratio
closer to the output format of the nowadays
mobile phones and cameras, minimising the

need of edits when updating the banner.



2REREIEE
Full Screen Banner
» [& 12 figure 12

50 Active

tH LA
{RIRFERIRERD »
WAEREMSE »

Q
® e O

sEES WRER  mATEE MEEM

s BERARAMEE S 2 M2
RERED > PIFER TRHE
BT RBIAND > ERMUMAFES
BEEFR - 5—FHE > 12 FANE
REERBAF TENABRRER
THEEL CARMENEREE
TEEZHAR °

[ WCAG22E3R 1 2.4.6 {ZEMIZH |

ERBEE
Compact Banner
» [& 13 figure13

Go Active

A

HHRES

{RIRTERAAEN » WABHEMKE ¢

i - BEEETF

= 2318228
Q ® () ®
EEEE WRER mATEE RS EM

It is also important to mention that some users
did not acknowledge that in the full screen
bannerin figure 12 they had to scroll to see the
content, getting in many cases stuck on this
page. On the other hand, the Compact Banner
on figure 12, allows for the content underneath
the banner to be displayed on the screen at the
same time, facilitating the acknowledgement
and understanding that there are more
elements on the page when scrolling down.

[ WCAG22 Requirements: 2.4.6 Headings and
Labels]
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EEEE
Event Page

69

EPEEES THREEFERN
&l o [EWN7E TEHB R ENZER
B —EHREE - EBNIFS L
HPERREGEMIFEEHIE
h4EEn CEEAH « & ~ BRF)
NEERF - TRVNMESFTIRIERF
FFEMEL REEREFTRNMUE

o

The event page consists of the page where all
the event related information is presented.

As mentioned in the “Stages of Project
Development” chapter, during the introductory
workshops, current members and non-
members were asked to arrange the event
details (event date, information, price, etc.) in
order of importance. The hierarchy chosen by
the different groups was very similar and only

the pricing had different positions

showecases the final arrangement
of the event page from the workshops based

on the participants’ inputs.

BRT IEH2mMELE
HEETHHNER -
EEHA

Important Information
» [& 14 figure 14

B LEEREL+"EK

—B+H (B#R) —E°FF

EENEF A B A

Event Date and Time

FSME)
TREEEERR%E

EENRTE

Event Name
JRENFEE NI B

Brief and short title to introduce

event type and location

EEENER
Self explanatory photo of
the event

=4

Event Fee

[ S ENSNNES) ]

wE

Registration Button



EB2EHM ERERAEEZHER
EHHER > 75 EARERERE
B  ELEENZFERERE
CRE—T THZSERIRE

SMEBRYELOENEE LR
AI—TERAR TSMER) A

o B IR E A A R A
SIEBREEEMAGRES > &
EEHRTRAREERENAL
i o

BERBRERENEZHERAG T
ANEEMLET - EXRENEARRM
TREEHEEE > WEERFAI UK
EES 2R

FEIRs L > RENRFLREE
HRENEIRETZBNEENE
1% AR RstENRR NEEHET
WEEREARA - AMm > FEMIF
TEHRT > BREEAZMFIRE
EEHRBHMARE L — > FHit&IFE
EEERDRE > UEMFREES
BHREEHSIES -

The “Important Information” are pieces of
information that needs to be placed at the top
of the event page for quick reads and access

- these are must-have information the young
olds would need to decide whether they would

carry on to read further about the event.

The participants also requested adding another
block to the page to describe “eligibility” for the
events . This field could let the users

know whether there were any prerequisites for
the event or whether the event was catered for

a certain age group.

We also decided that it may be best for the
registration button to be a fixed block at

the bottom right corner of the event page.
Therefore it is easily accessible even when the
users are scrolling down to read the event's

information.

There was no specific block in the workshop
that indicates the event's difficulty or eligibility,
as it was assumed that it would be combined
with the "event description" block. However,
both members and non-members voiced that
this information is one of the critical aspects of
decision making. Thus it is better to separate it

for immediate legibility.

EREN (FRRER2MER)

Important Information (Event Difficulty and Eligibility)

» [E 15 figure 15

Hik

RETFRENXE - BLEXF

EBHE | 2MER
Event Difficulty / Eligibility

QBTN ERERMUE -
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Il

REFE
2nd Tier Information
» [E 16 figure 16

R it o
SauEs YET RO

KEE.EHEE?IE’\JTT:EHEW?E P B—RTAD
IErRa RN - R o BERIREA R
LWEASEE > RBXEA » MERHSM
FENGEAR > ERBHEAREXERY

TEEN A

Event description

-

EEHES

TEENMES

Q

Event location

EREWA
Gl

THENBFEREBERBAESHN
EHNEN > WRERTREERE
SIMZEE ©

MERSNE B R —EREREN
Bl - BERLBRT » BLEER
WHEEREREA > IS EM
P EBNZRRER > HE@MER
REMEBALBES) -

BRRPOEMRNEE S EEFTE
PR DEERER) M TERS
B2ME) MERRRKEEE - F
M MRAREBZEZFHIRZ AR
RD > EMPANRARESRERS
SMZEE > FATREEREMFIZM
ZREHIERE

EEn

Event organiser /

The 2nd tier information allows the young
olds to read more about the event and decide

whether to finally register for the event.

“Extra information” are information that will not
necessarily affect the decision making but in
some occasions it is good for the young olds to
be able to share the event to their friends easily
and also navigate and explore for other similar

events.

The “occupancy of event” and “participants
that has registered to the event” blocks are not
implemented as some privacy and motivation
concerns were raised by the Centre. For
example, if users see that not a lot of people
have registered or none of their friends have
signed up to the event, it may demotivate them

to register for the event.



IV ER
Extra Information
» [& 17 figure 17

DEEHK

RS FiRth
o—— Quick social media
share buttons

/ )

EREE

HIRSCURAO
fERIoHE

—RAH
BEARE+ZR

RSNES

DHEAXEE
EIRREHTT

HithiES)

Other events

. ZAtH
- BEERE+CR

L xEEm

. —B&AR
| REHRETCR

SIMAB

EENREE
12/30 Occupancy of Event
BERSmE BRBN2ME
o—— Participants that has
"’ 10+ registered to the event
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D.1.2

ME2EKRT) ZEEEHEEEHAEEER  Instinctual content refers to information layouts that our
WEIRESEE  NBRE MR SR target end-users may encounter daily or simply content that
FERBEFHRE o is easy for them to remember or find.

BEIE

Date Formatting

2020%F10802H
(2H8H)

: 4

» [E 18 figure 18

RTOEEH H AR 0 HMIBEIR

FHEHBABAAR ) BHUURER
Heo BB AR > RAERAR
H FRETHRFABAESR

X o

R

73

02/10/2020
(E#A)or (&)

[> 06/11 =& 27/12
(EEHAH)

06/11 & 30/12
(Z>»=>Hh)

: 4

» [& 19 figure19

When displaying dates for the events, it was
observed that the format in was too
long and it is not easy to read the content
quickly. Through several usability tests, it was
determined that the target end-users were
more familiar and comfortable with the design

format displayed in



Login Information

AFEEESTSEERERN - AT
BERVTSRERENNKE > T
SUARNBERBES TARS

Bl ARECER—EERNBRE
o AR EERE T BHTSE

RiE REBNEBHE
XLz ZABREBFEEDS
Bxr > MEEVE—EEXFE
M—E#=F -

/I

FHRE

]

R8T F

» [E] 20 figure 20

Login details tend to be easy to forget, to
minimise the chances of forgetting the login
information, the platform uses the user's phone
number as the "username" because it is a piece
of unique user information that may be more
intuitive/harder to forget .In regards
to the password, it was essential to keep it
safe yet simple. The requirements are that the
password needs to be at least six characters,
and it needs to have at least one character and

one number.
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TEREERMBIRE
Activity Search
and Filter

75

HEREE—K > FTAHBESARS
2iE > BEEARNEZERES -
WEEHEMITIELHRIUEL »
ERELWANBEETRREEER
WhatsApp FIZAE RIS o T E
BETFamEAY » REFTRIEHR
MR REAEEER 0 BREMN
BEERRE - B 5T AER - &
F MEEVE—ERXFEM
—{E#F -

S—7HH > #RBETRAREHE
SHEER s AU ERETE
i SR BB R S AN N FT AR R o MAPIREA
FECHERF—E2HHE R
XA R RE LB —2E -

MR
H—: BAMERASHANTRST)

g FiHt =ity

- '
] el n
#T e =

(B8

R FoH

o=

BLES
SR

F EHEEH

+-A +-A +=A

@ © o

W ERAE TR Ll

FrE Afn

» [E 21 figure 21

Login details tend to be easy to forget, to
minimise the chances of forgetting the login
information, the platform uses the user's
phone number as the "username" because it
is a piece of unique user information that may
be more intuitive/harder to forget. In regards
to the password, it was essential to keep it
safe yet simple. The requirements are that the
password needs to be at least six characters,
and it needs to have at least one character and

one number.

On the other hand, using them for the Activity
Search page makes it easy for
the staff to update or add new categories in
the future. They do not have to spend time
designing a completely new icon, and visual

consistency can be kept.



D.1.3

—HUERIEEEEFTE LR TEE4H#IFH  Consistent elements refer to elements that are kept in the
S EE - FRMThEE ) UBREAR same position, colour, form, and function throughout the
BIBATEN— M - EEBEREER platform to maintain navigation and behaviour consistency.
SRR AN E S R T This aspect is very important for a good user experience

Y TAAENITHR B ALrE
HEF > SRERNAFBRIFEEE -

as users are able to create mental relationships between
elements facilitating the navigation and understanding

behaviours.

EHFREE ElE iR 7 iR
Event Detail Fixed Floating Button
Page

BEENG ZHME—TBEEELFE  Afixed floating button is a type of button
HIREER— BN > @i that stays always in the same position on the
ETEE - SRARSHEEE 2 screen, usually on the top layer, when you scroll
BEEABERE  THRBLAE
BE > MEARBERBIELER
HAAE - SRENTFE > LR
REHFEEEWELT -

the page, the button does not scroll but only
the content of the page, being independent of
the scrolling. When the keyboard is visible, the

button remains right on top of it.
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ZRIEEN BT EEPFE
BEES » IRE2 AR
BRIEESHNAE A LI %
SBETZIRE — BB B ARETR
BEMKERARREHFIFIE
ZIRB R B EE A RAIRRER
EMBEEG —EcE—EK
TREZEE > ERE RILHF
EERFEREmE IRBEENAE,;

Keeping consistency in mind, within the Event
Detail Page , the action button for
registration is always floating at the bottom
right corner of the screen. Additionally, the
button shape is always a rectangle with fully
rounded corners to help the user quickly
identify it. Only its colour changes based on
the status of the event or the user - when it

is a pressable button, it says "Press here to

register", when the event is full, the button

» [& 22 figure 22

Go Active

PIRKEEREE

AEHEE EEhES EEhEE

iR
09/10/2020 (&)
TFH02:30- FF04:00
W HIHKS150

O B

B Q

LAR=1

il

{RIRE R AR e
PR sty o
e

® ¢ ®

R mATEE BE 3

BIFR R B IR
Floating Sign-up Button

i)
09/10/2020 (&)
FHF02:30- F404:00
WE HKS150

= a.B

11 EmsE

ik

thif TRIRIEANIANY » T2 HASR ¢
BT OETLRARE
I -

BRI
AEF-FMEMLAEEE  AhARAERER RN
BEEMREEED - HRARNECER - Z0E
AL D AR - FR R ATEREEHE -
WERRIREERRER -

I mwm

FREMMAN  BFRANXER BEXT « AT
ERATERAON s ROAEFEETRERET

LR gl

® e @

R mATEE BEFE A

BEARMA N RBEEREES EE
Bl > BMHAHRER S
Still floating at the same place even

though user is scrolling down to read
more about the event



MERFEEREZMBEZTE
> WEBERARBERANER » ®R
EFRERIRT  URE B/

fE A EE B F IR A R ARARE
W EIBRFERYITEN T8 - [EIRFSEM /
WA LERRBEE 0 WG
R EREITE) o

turns red, and when the user has already
registered for the specific event, the button
is muted changing to a lower opacity blue to
indicate that it cannot be pressed and it says

"already registered."

Using fixed floating buttons ensures that the

user has a clear call of action at the same time

that he/she can scroll through the page and

trigger the action when ready.

Go Active

PIRKEEREE

AEEE I e
68 fiEE)
= 09/10/2020 (&)
0 FHE02:30- FH04:00
& ®EHKS150
11 EmdeE
il
e A
o ety s I
TR E o

® o 0
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Floating button turns red when it is
fully booked
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for the event
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Tab Navigation System
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PIRKERE

When designing the Event Detail Page, it

was evident that different users had different
needs, and it was not necessary to have all the
information in one page. The event information
was separated into three umbrella blocks:
event information, event location, and event
organiser and the information was separated in

tabs

The main information about the event was
placed on the "event information" tab and its
content was defined throughout the several
workshops and user engagements. The tab
system is apparent and consistent in all the
Event Detail Pages. It also allow users to quickly
overview all the information without having to

scroll more down too much.

Go Active
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The following is an example of a previous
design for the Event Detail Page. As illustrated
in , instead of a floating button, a fixed
block on top of the bottom navigation bar was
implemented containing the event's price
along with the action button. This design was
first implemented after listening to the non-
members, who suggested the importance of
pricing. Still, when the current members saw

it, they felt it unnecessary to make the price so

obvious.

An additional problem with this design is that
the combination of the bottom menu bar and
price/action button block was occupying about
1/4 of the screen, making it difficult for the

users to see the information on the page.
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Despite GOActive being a web platform,

to match the experience the users were
accustomed to with applications like
WhatsApp, it became essential to keep certain

elements looking like a native app.

For this reason, the main navigation menu was
designed and positioned mimicking a native
app, it is always visible and positioned at the

bottom of the page

ERRABEFAEEER  AERNERMXF
RERTENERREe —BE  MEMT)
RERPNEMERRAFRERKE - BREHL
BEYEREERNEBCHENER °

FIREREE RS - EMThAER G BB E RS
BIEES » ERAREMEEEHERRE °

When navigating to different pages, the
corresponding icon and wording will
change its colour to the platform's accent
colour —orange. The rest of the icons in
the navigation bar stays dark grey. This
contrast helps indicate the active page

clearly for the users.

When the keyboard appears on the
screen, the navigation menu automatically
moves to the keyboard's top, allowing it to

be visible at all times.
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At the bottom of every page, there is a footer
with the Centre’s contact information. It has the
Centre's address, opening hours, and it also has
three shortcuts for direct contact via phone,
WhatsApp, and Facebook. This consistency is
essential to ensure familiarity, at the same time
that they provide a quick and useful escape
when the user needs help or wants to quickly

get in touch with the Centre’s staff.
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Throughout every page of the website, two
navigation elements are always kept at the top
of the screen on both sides of the GOActive
logo. On the left side, there is a back arrow that
allows the user to go back to the previous page
they had visited. On the right side, there is a
home icon that the user can press to go back
to the home page . These elements
were included to make sure that the users

did not feel lost at any step, always having a
quick exit and return in case they had visited
an unwanted page. The icons change in colour
depending on the background of the specific

page to ensure visibility.
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Throughout several workshops, the participants expressed
the importance of minimising the amount of text on the
screen. The main reason being related to their attention
span that subconsciously could stop them from reading

all the text on the screen if they were wordy and not
subjectively identified as necessary. Throughout the
development process, several texts on the website were
altered in their length and their meaning, keeping them

more straightforward and understandable.
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Action Buttons Press to Register

FENHNEEME—ERFE A good example of excessive wordiness is

BZWEF o BRER 2Rty the button displayed in . Given the
AL BNETREEEHAE number of characters on the floating button,
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the participants did not identify it as a button,

and subconsciously ignored it. With the

EREBEL > eERXLEMTE
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wording simplified, it was more understood

both in concept and in action.
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Event Search Page

ARELEERT  THIRMHPHMXFE  Onsome circumstances, the text in action
AEEEMEIEMS A LIE  buttons was not understood as expected

— = = because of its length and context. In ,
2 o ERTERRSEET d
the evolution of the button used in the Event

Search page is shown.
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EELENERBEINXFRERE  the type of events, there was no need for any
WREBWIER > WIBIE 2R 7 M@ excessive wording to explain the action of the

Given that the user was already aware of the

= _ = button and instead, only the term “search” was
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kept.
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is showing several versions of the event cards
developed throughout the design process. Each card
consists of a picture and description text for a specific event.
To determine which proportion would fit best the space of
the mobile screen and was clear enough for the user, the

following criteria were considered:

1. The picture had to be of an adequate size to attract the

users.

2. The text weight and size had to be evenly proportioned

based on hierarchy and visibility.

3. The text length and space had to be sufficient for the staff
to put all the primary information (Title, Time, Date, and

Day).

4. A good number of cards should be visible on the screen

without having to scroll too much.
5. A good proportion between text and picture should be

kept to make sure the page did not look too wordy as it

would divert people’s attention.
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Bt EHE 2

Informational v2

The card format chosen was "Informational V1" as it satisfied
most of the criteria. Despite criteria number 4 not being
fully satisfied, it was necessary to find a balance between
legibility, picture size, and information layout. The minimum
pixel size for the card should be 220px wide for users to still

be able to read the information clearly.
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D. EFAMIE

Information Clarity

Due to slow server and/or wifi, the platform's lack of
responsiveness after a button or element has been pressed
increases the users' level of frustration. A reactional

component to showcase an action is processing is essential.
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Action and Reaction

S
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Immediate reaction after action
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Action from Lack of Action
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Throughout the workshops, many participants
were disoriented after clicking on the action
buttons. Compared to a native application, the
waiting/loading time of the website between
screens required a longer wait. During the
loading time, participants' were confused and
would keep clicking on the button, thinking
the website is not responding. However, this
constant clicking causes the page to cancel

and restart the request.
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To solve this issue, a loading screen was
designed and implemented that blocked the
user from clicking any button while a request
was being processed (keeping the main

. This

loading icon served as a confirmation that

navigation buttons clickable)

the page or action they wanted to access was
being loaded, improving the user experience
and reducing greatly the frustration of the

users.
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Event Search

Page
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Another example of the importance of action

and reaction is presented on the Event Search
page
presented with a set of selectable icons

.On this page, the user is

that represent different event categories.
In the previous design ,only the
background colour was altered after pressing
the category button. It was observed that many
users did not fully understand what was going
on.

In the latest design iteration ,when
the category button was clicked, besides the
change in background colour, a dark orange
border was added around the button, and a
checkbox tick was also added on the top right
corner of the button to make the selection very

obvious.
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Change
Password Page
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Form Navigation
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An important aspect that was implemented

when filling forms on the website was

“keyboard navigation”. When filling a field, the

user does not need to click on the next field,

instead they can press the “Go” button on

the keyboard and, the cursor will move to the

next field

. This keyboard function

minimises input errors or confusion on the

users' side as they can focus on inputting the

relevant information and hitting enter once

everything is filled.
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As mentioned before, the responsiveness or
lack of “expected response” was a major block

in the user experience.

An issue experienced on the Event Search page
was related to the fact that many users did not
know what to do after selecting the categories
they wanted to search for. Several reasons for
this behaviour were discussed, from the fact
that the action button to trigger the search
wasn't visible on screen to the fact that some
of the participants were expecting the website
to search right after clicking on the category

buttons.

To solve this issue, an automated mechanism
to scroll the page down was implemented.
This mechanism consisted of a timer triggered
after a certain amount of seconds had passed
since the user had clicked on a category
button, moving the page down until placing

the “Search” button in the middle of the screen
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lead the user to certain areas of the page at the same time
that can serve to denote the levels of importance of each

element.
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GOactive

Throughout the development, several colour iterations were
tested to gauge the user preferences and the impact on
their performance. illustrates some of the colours

explored.

GOactive GOactive

GOactive GOactive
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One of the first designs used blue as the key colour, chosen
for its high contrast and legibility when displayed against

white

Despite its legibility, most of the users found the colour
blue to have some negative connotations and prefer other

colours.

On the latest design, orange was used as the key colour,
not only because the participants visually liked it but also
because of the name of the platform “GO Active” where
“GQO" is an acronym for “Generation Orange”. It is important
to observe that despite orange being used extensively, blue
and red are still used in action buttons and error messages
as they are more legible (refer to section D.4 Instructions

and Guidance).
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REBFIEC | EAEBEHABRIEMIEA X Instructions and guidance are texts and information

FME ©

elements displayed to help the user navigate the website.

D. EFEME
Information Clarity
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Instructions/Guidance
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Instructions
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Guidance
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Sign in / Sign up

ERBL2MEHE > BEMERRR

—FHHE > HRARESNARNFA
KK EfIESRBZ2M—E
EEE MHEER—ERERR

 BUMFIEERTSELR
CERFAEEE  BHETHRUE
REARNEZMEFRAR - HR
REGERSR > WARFERMUE
aE S AN RS o

» [& 38 figure 38

D e R

B

EREE? SEETNEE
EFEWA? MELEEEES

WSS EIEE

b M e e ST

HIGS 150

L HK$150
® © 0
R ] MR

Two user journeys were observed and

considered when registering for an event.

On one side, for non-logged-in users and new
users, when trying to register for an event, they
are presented with a tab system

that allows them to choose whether they are
already members or they are not members,
each tab has specific information to be filled
based on those prerequisites. For existing
members, they need to provide their phone

and password.
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In contrast for non-members, more information is required
and a yearly membership cost is added to the cost of
the event. Throughout the new member registration tab

, instructions are provided for fields that require
a specific format like the date of birth or the password,

making sure that the user does not get blocked at any step.

On the other hand, for already logged in users, the tab
system is not present on the event registration page,

decluttering the page

Both user flows include a summary of their “order” and a
paragraph before the call to action button “reserve a seat
immediately” that explains what they are registering for

and what needs to be done right after registering for the

event.
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Sign in / Sign up Error guidance
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Throughout the website, all the forms include a
system to validate the user input. This system is
triggered when the user incorrectly fills a field
without the need to submit the form to see the
errors. This live feedback provides guidance
and awareness to help the user avoid any
mistakes in the data input format.

As seen in , the user registration form
showcases the error suggestions in red to let
the user know how to fill the form properly.
Similarly, on an error is showcased
at the top of the page right after the form
submission that states that the user is not

eligible for this event given their age.
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User Profile
Page
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Another example of guidance is found on the
user's Profile Page where several feedback

/ status messages are presented to the user,
based on the status of the events they have
registered for.Error Suggestions

As shown in , in the main tab of
the user’s profile page, two main sections are
present. One showcases unpaid events and
another one showcases the paid events. Within
the “unpaid” section, the user is presented with
the following statuses for the event:

1. Pending Payment - This status
showcases a time countdown to remind users
how long they have left to pay before their
registration is cancelled. The time for payment

is defined by the staff on an event basis.

2. Free event needs to be confirmed by the staff

3. Payment overdue. Please register again or

contact the Centre's staff

This clear guidance reduces the chances of

people not knowing what needs to be done.
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Date Pickers
and Formats
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Date Pickers are a set of visual helpers to semi-
automatically help the user select a specific
date by using wheels or calendar views. Their
goal is to minimise the need to manually type
a date in form fields and instead allow for an

easier input interaction.

In the first version of the website, all the date
fields on the website triggered the native
phone calendars when tabbed on. Throughout
the user engagements, we encounter a

major flaw in such behaviour. Given the visual
inconsistency between iOS and
AndroidOS , Many users were unable

to input the dates.

To solve this issue, an “assisted” system was
implemented . The user only needs
to type numbers, four digits for the year
followed by two digits for the month. The
system automatically draws the hyphen in
between. Before the user inputs any number
within the form field, a helper text “YYYY-MM"
is visible. For further guidance, right below the
form field, a more detailed explanation of the

correct format is shown.
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° Staff Workshop Findings
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Similarly to how user engagements were executed with members and non-

members of the Centre, several workshops were done with the staff of the

Centre. The purpose of these engagements was to better understand their

pain points.
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Throughout the workshops, it became apparent that both
sustainability and lack of resources (staff, time and money)
had to be prioritised when designing the platform. To tackle
both pain points it was part of the design criteria
to ensure that all the elements of the platform’s back-end is
easy to maintain and its user experience is designed based
on the staff's current workflow and logic. The ultimate
design objective is to ensure a system that has a good

user experience and would fit and improve their current

workflow.

Based on the Centre staff's feedback, it was decided to build
the event registration platform as a plugin for WordPress,

a popular CMS (Content Management System) known to
power about 35% of the web. This would allow for easier
maintenance and ease of use given the tool's properties

and the amount of existing documentation. It is important
to note that the staff also wanted to be able to blog about
events and other activities on the website, an aspect that

aligns with the built-in functionalities of WordPress.
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WordPress!
d some links to get you started:

Customize Your Site

or, change your theme completely

As seenin , the plugin developed integrates
seamlessly within WordPress. The GOActive menu can be
found below the Dashboard menu. When hovering over the
“GO Active" tab, a side drop-down menu opens with options

to manage all the different aspects listed previously.

Below describes all the features implemented based on
the staff insights gathered throughout the development

process.
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Features and logic implemented

GOActive &R I EEHIMER DM > PRI EHEE - GEEE « —RREMBHE / REEE -
The back-end of GOActive platform consists of mainly four pillars, namely Event Management, Member

Management, General Setting Management and Blogging/Editorial Management modules.

T ENE R INAE Event Management Features

EENEE Event Overview

- BENBFHREE Event Information Edit

- SEEEER Event Attendance

- MIBR;EE) Event Deletion

- STEEHERIRE (HesR 15521 EUE) Order Payment Check (Confirm, Hold, Cancel)
$B17;58) Event Creation

- 1Z58 /45 Title / Description

- 248 Available seats

- #87I Category

- F#A Host

- #h25 Location

- Bl (B, EXK) Level (Requirements)

- BENBER (R MEE /IER P4 5E)) Event dates (Recurrent events / Non-recurrent events)
- $RE BHA Registration date

- {378 LEBERS Payment Cut-off time

- HEBEFH Featured Image

- FERHI (50,55,60,F718) Age Limitations (50,55,60,All)

- 018582 (IE(B /#7F0/8) Optional two prices for event (Regular/Discounted price)
- $$0{/BHYEREA Description for the discounted price

- EENARAE (BT /31%) Events Status (Draft/Published)

Z S5 EIEINEE Member Management Features

BI3ZE % Membership Creation
BEMHIRT (G0 #3532 - EE) Membership Payment Check (Add, Confirm, Cancel)

— %S’ FEINAE General Settings Features

EEN%ERI CRUD (BI32 - 58HEY ~ %7  flB%) Event Category CRUD (Create, Read, Update, Delete)
&8 E A CRUD Event Host CRUD

&8 CRUD Member CRUD

- REHBDTEEE (605LIT 605 LLLE) 2 types of membership based on age (60-, 60+)
- EE2B+8%HB Membership expiration based on date

B3i% / fREEEIRINEE Blogging/Editorial Management Features

EBN%IBE B35 CRUD Editorial blogging for post event CRUD
R#1HS CRUD News Feed CRUD
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Event Management Features

EHEmRERTBERBNFRESZEHYIE > This page showcases a list of all the events the staff has
RELIEFHHNEREESEN > A« 20 created with their most important information such as date,
ABLANYREE o amount of people attending and the status
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Event Descrigtion*

The descrimtion is visible in the event page.

Seats®

The tatal number of seats are only ssen by the stait

Categary*

Select s Category

The category will be used (o heip fiter svents

Al Naw

Hast*
Select a Host

Add New

This harst is tha persan o charge of the even

In the add new page

the staff can input all the

necessary information to create a new event. The options on

this page are based on the Centre's requirements.

Level

Beginner

Thet level dafines

Level Notes

Lacation

‘Address (Unit / Building [ Street)
Digtrict
Select a District
Raglen
Select a region
Hus Rautes

MTR Statian

Direction Motes

Goagle Map Link

smplesity of the event.

Event Dates
Start Date® =
End Date* (153}

O Willi Dt Eveet?

Chack t It the event has multiple sessions an ditfersnt days ta
9e sbie to add them,

Registration Datos ~
Opan on* 11

Clase an® =]

fegistration Cut Off Time ~

Cut OM Period (houre)* 72

st O

Faatured Image A

St Event Image

Age Graup -~
50+ v

Limit the age graup that can register o fhis svent

Prices ~

Aequiar Price (HKD)®
a

This is the grice of the event

Discounted Price {HKD)

Digcount Notes For Pubic

Publish ~

Draft v

Defines the status of the event
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A RAMERY 2RV ENITIEEMNEBENAE An automatic input for the multi-date events

EHRR g0, ALY TS ERARETN was developed and implemented to reduce the
Recurrent , .
Event System EEE ARG R staff's workload and potential human errors

» [& 51 figure 51

L oard
A coact Add New Event
Main Details Evant Datos -~
LHE Evant Tala* Start Date® "
Membar
[ S End Date* i
Evant Description®
O Muli Date Event?
Check the box if the event has multiple sessions on different days to

» e able ic t
9 ue . .
m

Open an m
¥ Comme
& The description i visible in the svertt page.
- Seats* ~ Lawel E
& — - Hegistration Cut OFf Time -

0 Tha tatal aumbar of seats ans only saan by th stalt Tha lnual efires the compliiy of tha event Cut Off Period (haurs) | 72
m 5 Level Notes.
Category® ~
Select a Categary P

The catagory will b= used ta befp fiter ovenes,

LR —

NENE IZHWES AE > 2Z4eH Once the "Multi Date Event" box is checked, the system
IR HRHIaTI4E S5 HHR,Z RIBI R & o 540 : automatically provides the days between the start and end

E—EZSHHoB 16 HE 108 7 HEEH date. Take an event happens every Thursday at 10:30 - 12:30

_ starting from 16 September to 7 October as an example. As
10:30 - 12:30 17 > BB RET TFRA o P P

HAy A0 TEEREH) MAUPHEABENA
HARIFRE / R > WWAE TS ERME

long as the staff input the day and start/end time into the
"Start Date" and "End Date" fields and check "Multi Date

Event," the system automatically lists all the Thursdays

81 > 2AE BB L AIENFE 28 within the period . If one of the weeks needs to

/Y cHNRHEP—EEREENME  be changed to a Friday, the staff can manually change the
R BEUFHEEZ 28 HE date of just that week. Extra dates can be added manually if
NBELE > BRIUFENRMEINY B ER necessary

o
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Event Dates

Start Date*

End Date*

[ 2021-09-16 10:30

[ 2021-10-07 12:30

Multi Date Event?
Check the box if the event has multiple sessions on different days to
be able to add them.

Session1

Start Date*

End Date*

Session 2

Start Date*

End Date*

Session 3

Start Date*

End Date*

Session 4

Start Date*

End Date*

Add Session

Delate
i [2021-09-1610:30
[2021-09-1512:30

Delete
[2021-09-23 10:30
5 [ 2021-09-23 12:30

Delete
) [ 2021-09-30 10:30
i [2021-09-30 12:30

Delete

] [ 2021-10-07 10:30

[ 2021-10-07 12:30

Delete All

» [& 53 figure 53

Event Dates

Start Date* [ 2021-09-16 10:30

End Date* [ 2021-10-07 12:30

@ Multi Date Event?

Check the box if the event has multiple sessions on different days to

be able to add them.

Session 1 Delete

Start Date* ) [2021-09-13 10:30 ]

End Date® 4 # September- 2021- ) a |
Sun Mon Tue Wed Thu Fri Sat

Session 2 m
29 30 3 1 2 3 4 10:45

Start Date* 5 B 7 8 9 10 M 11:00 |

End Date* 2 13 14 s 7 e s I
19 20 21 2| 23 24| 25 11:30

Session 3 % 27 28 29 80 1 2 | 1145

Start Date* v |

End Date* ] [2021-09—3012:30

Session 4 Delete

Start Date* | [2021—10—0?10:30

End Date* [2021-10-0?12:30

Add Session Delete All
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Registration

Cut Off Time Cut Off Period (hours)*

» [E] 54 figure 54

Registration Cut Off Time

Registration Cut Off Time defines how much time will the member

have to come and pay for the event. If no value is specified the default

cut off time is: 72 hours
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Registration cut-off time refers to the amount
of time the members have to go to the Centre
and pay for the event . By default, the
cut-off registration time is set at 72 hours. Yet,

this value can be customised for each event.

To put things in context, this time is shown
in the front-end in the Event Registration
Checkout and Successful Registration Page

as well as on the User's Profile

» [E] 56 figure 56
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Age Group
» [5] 57 figure 57

Age Group
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Another important option requested by the
Centre was the need to implement an age
requirement for each event. This feature limits
registration based on their age .The

choices of age groups are 50+, 55+,60+ and all.

The rigidity of age limitation is because the
government-subsidised events are only eligible
for members that are 55 years old and above.
As for the Centre, subsidised events are open
to 55+ or 60+. Hence they need to have both
options. For non-subsidised events, members
as young as 50 years old and over are eligible to

join.

In the front-end the age requirement is present
on the Event Details Page. If a member tries
to bypass this limitation, an error is presented

informing of the eligibility issue

» [& 58 figure 58
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Prices
» [&] 59 figure 59

17

Prices

Regular Price (HKD)*
lo

This is the price of the event.

Discounted Price (HKD)
lo

This is the discounted price of the event.
(0) Enable Discounted Price

Discount Notes For Public
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Given that some events need to have
a discounted price, the option to add a
discounted price for each event was added

upon the Centre's request

Along with the discounted price, there is an
optional notes field for more information
regarding who can apply for such a discount to

be shown.

This information is presented in the front-end
on the Event Details page as well as the Event

Registration Checkout page
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SR ITANE o EIE > 7 T that person qualifies or not for a discount when
&, EEH BB AL they go to pay for the event at the Centre. For

i L _ this reason, within the “Payment Check” page
ZEEREERNEEETFEXM .
, the staff can always alter the price

o . .
BB that the member needs to pay after verifying
the eligibility.
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Member Management Features
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» [ 62 figure 62

The members page, lists out all the members registered
to the platform along with useful information like contact
number, membership ID as well as the expiration date of
the membership . From this page, the staff can
manually add new members by clicking on the “Add New"”

button or edit existing ones.
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Memi Members
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When hovering the members’ name a set of options are
made visible . These options can be used to Edit
and Delete the member, to check the payment history of
the user (Payment Info) and to manually register the user to

an event (Register to Event)
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This page allows the staff to manually input a member into
the system . This option was added just in case
a non-member did not know how to register and required

assistance from the Centre’s staff.

A con Add New Member
Main Details
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L Extra Details ~
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~ Mambarship ~
Last Nama* Start Date* |
End Date® &
e of Birin (¥YYY-Mb-DD)* -
Membor Snco ]
iy o
Membership I Cenitre)® ~
Address ~
Address (Unit | Building | Street)
Member Passward® ~
Déstrict
Select a District ~
Region Frafile Picture v
Select a regica .

This is one of the most important pages where the staff can
keep track of event and membership orders LA
list of members' names along with the event they registered
for and the payment status are shown. By clicking on the
member name, the staff can access a detailed view from
where they can verify and confirm the payment once it is

made in the Centre
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Payment Check
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General Settings Features
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On the general settings page, there are three tabs that allow
the staff to edit or add aspects that are not specific to an
event. Editting these aspects will have a global effect on the

platform.

These tabs are Settings, Hosts, and Categories.

The settings tab is where the Staff can adjust

the global payment cut off time applied by default to all the
events created. As previously mentioned, this cut off time
determines how much time the user had to pay for an event

after a successful registration.

In this tab, the Centre can also modify the default prices of
memberships of the two age groups (60- and 60+) when
necessary. The reason why this price may need changing
in the future is because the government has a set of
regulations for Elderly Centre's and one of them is a price

limit to their membership fees.

Another setting that can be changed here is the time zone
for the platform. The time zone option would be useful
when installing the platform in a centre that is in a different
time zone. Especially after the pandemic, there may be
more incentives for elderly centre’s from different countries
to implement an online registration platform and organise

more events online.



WordPress 5.8 is availablel Please update now.

Settings Hosts Categories

Edit Settings

Time Zona

General Payment Cut Off Time
72

Membership Price §0-
29

Membership Price 60+
2

Save Settings
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» [E] 69 figure 69

Within the hosts tab , the staff can add new hosts
or edit them. These hosts will then become available as an
option when creating a new event in the “Select a Host”

drop down menu in the “Host"” section

The host information is also visible in the front-end in the
third tab of the Event Details Page to show the

users who the organiser of the event is.
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The total number of seats are only seen by the staff.

Category®

Select a Category b

The category will be used to help filter events.

Add New
)

Host*

+ Select a Host

» [E 71 figure 71
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Similar to the host tab, the staff can use the category tab to
add new event categories to the system. This option aims

at allowing the Centre to easily add or subtract categories
following the low maintenance requirement.

As previously mentioned, emojis are used to represent
categories to facilitate the process as well as to keep a visual

consistency without much effort
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Blogging/Editorial Management features
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Elderly members expressed in the workshops that they
enjoyed revisiting the events they have joined by text or
photos. The Centre also requested to have a section on the
website that allowed them to have direct communication
with the public through editorials (related or not to the

events) and news.

Two sections were developed to fulfil the requirements.
One for the Centre to publish any notices or important

news and another one where the Centre could write about

EEH S o B 2 WordPress & different topics or events . Given the already built-
e in blogging properties of WordPress, adding these features
BRI RAREHESBETY 99ing prop o
was straightforward.
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To write an editorial or an announcement, the staff can
simply create a new WordPress Post , select what
type of post it is - “GOActive Announcement” or “GOActive

Editorial” and fill in the specific options shown in

For example, to write an article about a past event, the
staff can input the specific event id as well as choose who
will be able to see the post . This visibility filter
allows them to make a post only visible to the people who
attended the event, all the members of GOActive, or all the

users (members and non-members).
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BEYHEIWER—EEL > 24 One of the pain points previously mentioned was the need

EROAEEE W EMMAE S EH - ff  to make this platform as simple as possible for the staff

LRI A T Sh 532 2 Visual Composer to not have trouble when updating it. This is why a plugin

. NN . called Visual Composer is used to visually design each post
EHEXRSTEENT ° Visual

Composer gt —E G EMNRE N @E >

i3 O BE O SR Hr b v Al o= .

EAXABENBENTRERERREA interface where elements can be dragged and dropped
MERRtF o Z—EEERE > Visual o layout the page sections. Another important aspect is
Composer B K= XIEME A > o] B  that Visual Composer has extensive documentation with
SEEEREBEFERT - tutorials just in case a new member of the staff needs to

. Visual Composer makes creating posts with

WordPress easier as it presents the user with a simple visual

learn how to use it.
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Final Product Showcase
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The landing page consists of an image gallery and
caption that illustrates the Centre’s value (refer to
chapter D.1 Content Layout). When the users scroll
down, new events (for non-members) or events
catered to members based on their search history will
be visible. As this is an event registration platform it

is important for the users to see the events as soon as
they enter the platform to provide “action” points for

the users.
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When clicking on an event, the user is redirected to
the specific event page where he/she can find all the
details of the event. These details are separated into
three different tabs and the priority of the information
is based on our workshop findings. The 3 tabs enable

users to not have to scroll too much.

The first tab shows the event's main details: category,
day, time and cost of the event as well as a description
of the event. The second tab shows the transportation
details to get to the event venue and the third tab gives

the user more information about who is the organiser.

Each page also has a floating blue button which says
“press here to register”. Floating button means that

no matter how much the user scrolls the button will
always stay at the bottom right corner. As this is the
“action” button, it is important to ensure that it is
always visible to the user and they will not have to look
for it (refer to Chapter D.1 Content Layout — Consistent

Elements).
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When the event is already full or the user has already
registered to the event, the floating button for
registration is no longer clickable and displays a red

colour.
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Event Search Page
» [F 80 figure 80
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Another way to find events that are specifically to the 9 i n
users' preference is by going into the Event Search B IERFS b g
page which is the first icon on the left side of the main

menu. Based on the user engagement workshops,
one of the core design principles was “action and s B S
reaction”. This means when something has been ForE AT Ri
selected, it is important to have an immediate reaction

from the platform to show the users their action is D ?

being or has been processed. illustrates that e 434

once a category button has been selected, an orange

circle with a tick inside immediately pops up on the 2 ERER

top right corner to indicate that the button has been

pressed (refer to Chapter D.2 Action and Reaction for BE= . BERH

more information).
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1. BERNEERZ TS

From the user engagement workshops, we realised that
individual members and non-members had a different
understanding of event registration, perhaps based on their
experience with other applications or online platforms.
Three main user flows were discovered, and thus all three
flows were implemented to ensure that most users can
register for an event smoothly. Below are the different

scenarios:

Event registration for logged in members » [E] 82a figure 82a
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is the login page for existing

members. This page can be found in the

second icon from the left of the main menu.

From the user engagement workshops,

when the participants were asked to

“register for an event”, they went into the

login page first to sign in, or sign-up as a

member then proceeded to look for events

from the landing page or search for events

in the Event Search page.
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illustrates that when a
member presses the floating registration
button, and he/she is already logged in
to the system, the user does not need
to input any additional information. The
page only consists of the event and
price summary, which acts as a double
confirmation to ensure that the users are
given another opportunity to look through
the event detail and price to reduce any

misunderstanding or mistakes.

Another scenario is once the user has
logged in to the system, they will stay
logged in for two weeks. Therefore, if they
use the same device to enter the platform
within those two weeks, they will not have

to log in again either.
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Event registration for non-logged in members » [E 83 figure 83
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When a member goes through the
registration process, but this member is
. . . ERERS
not logged in, he/she is presented with
a simple login form where the member
hone number and the password are
P P 68

requested before they can register for the

event.
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Event registration for non-members

EFREERRISM—EESE > AIEEEEHN
ERREEERN BHECHREENRE - BE
NWELTTRAIUSTHAREFZEINKRZFHEEZO
78 MARTBYRIFAEDEEEZECHAEE
BERIENE  FEEEEHNERRERR L
BRTERIEHNER) > EEEEEENER -

When non-member wants to register for an event,
they are presented with a membership registration
form on the same page as the event and price
summary page. The limited steps allow users to
focus on the core action rather than having to
switch between different pages to register and
become a member. It is important to note that
non-members will have the membership's fee and

the price of the event on the summary page.
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Register for event Success
» [ 85 figure 85
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When a user successfully registers to an event, they

are presented with the "Register for event success" -5 . SUNNYEBERE sU8...
screen . They are shown with a success . ‘ & fUREsK)

. . & = 01/04/2021 ([
message and the price that they will need to pay s fou/ ")

on this screen. Below the previous elements, there

B ) TF402:00 - FF05:00

is a countdown to let them know how much time

they have left to pay for their seat reservation for

the event. There are also two buttons to the event

search and user page. —RIEATRR
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When accessing the user page , the
members are presented with their personal details
and three tabs with event-related information.
The first tab is dedicated to upcoming events. The
events within this tab are classified by paid and
unpaid. Unpaid events are those that the member
has registered but not paid for yet. On the second
tab , "past event details", the members
are presented with a history of the events they
attended in the past for their reference. The third
tab , "past event diary", shows any

past events that have an editorial. For example, if
the staff writes a post about the event and adds
pictures, the members who attended that event

will see that post in the third tab.

g EIRREEEERELKR
User Page Event Registration Detail
» [& 86 figure 86
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SEBHES
User Page Past event detail
» [E] 87 figure 87
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User Page Past event diary
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From the user page , the members can
click the grey outlined button on the top of the
page to “edit their personal information”

In this page they can also change their password.

The main menu’s third icon is the News Feed
icon. Which consists of two tabs. One
for general announcements related to the Centre
and another tab for Editorials .In the
editorial tab, members and non-members are
presented with articles written by the staff. These
articles could be about past events or educational
information the Centre would like to share with

their members or visitors to their platform.

SERSEEEREBRAER

User Page Edit Information
» [& 89 figure 89
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News Feed - Announcement
» [E] 90 figure 90
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On the last option of the main menu , 1% GoActive BRASERM
users can access the “About us” page. Whithin this
page, two tabs are displayed, the one on the right BEEEFLSH

d ib dsh th I d hist f
escribes and showcases the values and history o B EEE SRS AR E R

the Centre and the tab on the left talks about the EEEIEESSE 7 HHE - 55 58 .
GOActive platform and the parties involved in the REAEE » UEHEEF T #HitE
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development of this initiative.
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Further Potential of the Platform
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Further Potential of the Platform
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As this initiative is based on:

1. The "Young Olds" preferences and habits when using a

smartphone and

2. Centre's staff's needs, ensuring that it matches their

workflow and speeds up their process,

all the elements considered in this platform are transferable
and implementable to other platforms aiming to target

other "Young Old" generation and other elderly centres.

The following are six constraints appeared when designing
GOActive platform. Yet, they are also opportunities for
improvement if we were to implement and create another

registration platform for other Hong Kong elderly centres.



TR & WBTERH » RO —EEeR&IPEER T As previously mentioned, some constraints
égrr‘r;itr:iasitnr:stive TAHES o ELRESAIEEER from the Centre hindered the potential of
Sem| o [ SEEN B » TRAETE the platform. These constraints include the
e " . limitation to only be able to pay in the Centre
ERERELAH > BREELUEA _ . .
. R instead of online or offline payments in
FREMEERZIER . . . .
convenient stores and using mobile messaging
to inform the members of their registration.
G AR WelCE NBEEEM (T, B  Asstated in section 6.1C “Physical VS Online
Payment Payment”, some participants from the

o T2 mERRE > 871 @
NEBBE—EEEHFEXREN
ARAN > MEEFHEPRC - A
> MRBEREEIEER > B
DR 7N ERERFTS4 > M
GOActive T 5 BRI I R AE L HEE
fElZEIA -

SW= RE_NE

1— M 7-Eleven{dF »
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o NE)

EmES wWHER BATHE

» [E 93 figure 93

workshops suggested that using 7-Eleven
payments would have been a very convenient
and secure way to pay without the need of
visiting the Centre. However, to add 7-Eleven
payments, the Centre had to get into
contractual agreements with 7-Eleven, which

was unfortunately not possible at the moment.

Bt - FEEMIREFEARETSHNERZ
B ARERRMNBERERONAR -

BT RN —ER > BREMINR
BERGWE—E QRIS > /BRIt QREBER L
BIEFIEIR

This is why the platform, at this moment
only serves as an event browsing and
space reservation platform, and users
are still required to go to the Centre to
complete the reservation payment.

shows one of the early design iterations
where the QR code was shown after a
successful registration. With this QR code,

users can pay at convenience stores.
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Messaging
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Mobile phone messaging as means to notifying
the user after successful event registration was
another requested feature by the participants
of the workshop . This feature could
also have been used to notify the user of an
unpaid event or of any changes on an event
they were registered to. Similar to the 7-Eleven
payment, this service costs money and the

Centre could not implement it at the moment.
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Free Trials
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By nature, free trials are always great incentives
for non-members to experience the quality

of the Centre’s activities. During the user
engagement workshops, many non-members
suggested having free trials as an incentive to

test the activities before becoming a member.

At the moment, non-members are required
to pay for the membership before joining
any activity making it hard for some of the
non-members to trust that paying for the
membership will be worth it. Alternatively, in
the future, the Centre could consider having
a free activity to promote their events among

non-members.

%15

Pandemic

E B+t Al1TEH IR B 2 7E 2019-2020
FHIME 2> ER2019 TRFS
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Hit > EREEREFNSEBIE
TRBERICHRIF AR BEK
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Fao

This Action Project was conceived during 2019-
2020 which was the beginning of the COVID-19
pandemic when many outdoor activities and

big gatherings were banned.

For this reason unfortunately it was not
possible to carry out Brief B “An Innovative
programme that demonstrates Active Ageing”
neither was the platform officially launched

given the lack of public events.
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Future Vision
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Technically speaking, the GOActive platform

is ready for adoption by other elderly centres
whenever they would like to adopt digital

way of event marketing and membership
management. Alternatively and ultimately,

the GOActive platform could be redesigned

to become a platform where all the elderly
centres could offer their activities, becoming an

exclusive platform for Active Ageing

REHD A
Elderly Centre A

» [E] 95 figure 95
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Elderly Centre B
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Appendix |
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Terminology and abbreviations
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ERLAGERERAROMES

BEEZALZERFBHL Rt
HKSKH Lady MaclLehose Centre Dr Lam Chik Centre
Suen District Elderly Community Centre
FLIREEE HEGE

Existing members from the Center

Existing Member

{Efe] 60 pE LA LML PIREAN BT G ERIA
Anyone over 60+ and could be a
potential member

FEE

Non-Member

gETa
Digital Platform

GoActive

Studio Doozy

& =tERR

Design Consultant

BEA-2HEBRENREEETFTS
Objective A - An online platform that
facilitates event registration and
promotion

2 Et ke A
Design Challenge A

B1Z B - RIRBIBER(CIEIFTEE
Objective B - An innovative programme
that demonstrates Active Ageing

a5t HkE B
Design Challenge B

ARABEFE SR ERNAR
The interface of the platform that
users interact with

P
Front-End

FOBEEETYARFERANAE
The interface of the platform that
the staff interacts with

®’in ANBREERL
Back-End / Content Management System
(CMS)
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Questionnaire for Non-Members and Members
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BEHRBEBEIARERERNEGE » HE 28URTE °

This questionnaire was sent to members from the Institute of Active Ageing — PolyU. There were 28

respondents in total.

1. B ?
What is your age?

o 55-59

o 60-64

o 65-69

o 70-74

o 75-79

o 80+
2. %51

What is your gender?

o Z Female
o £ Male
3. fREBMHMEE ?

which district are you from?

4. EREFEREMAHRTE ? (MELE  FEESE)

Do you use any social platforms? Please feel free to choose more than one

o Whatsapp

o Facebook

o Line

o Wechat

o Eh Other:

o EREREATERFES | don't use any social platforms
5. RBEEEANEEFEMRABEHRTR ? (NBLE  FEESHE)

Which device do you usually use to check your social networks? Please feel free to
choose more than one

o EEEF 14 Smart Phone
o TR ERS Tablet

o E IS Computer
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BAET2MT BHMME PO E S E SN EE ?
Do you participate in activities organised by other district centers or
other institutions?

o E Yes

o 248 No

NRIZTERIRE 6 PEE “F” > MRDTERMMELZILSN / LESMAOH MK
HERONZE - NRREE 6 PiEEZE 2B BkERE 8-

If you chose "yes" in Q6, can you let us know the name of the other organization or
district center you attended/are also attending. If you chose "no" please skip to Q8.

MRIEHE 6 EREREE " RE " [HERE ? NRIEEME 6 PEE “BHHRE
8 9 °
If you chose no for the Q6, why not? If you chose yes please skip to Q9.

o JRER Not interested

o M R B T R R AY 7R E) Have not found any activity | am interested in

o AICT /2B Too busy / No time

o EAEEMTEZRSIETILZM0 | am not aware there are activities | can join
o Hfh Other:

REETETRESMEHNG 4« BER
Please choose the top 4 factors that affect your decision making in choosing an
activity

o #2Y Location

o {B £ Price

o {8 A\ Z4F Personal Interest

o [Ef¥ Companion

o FFERRE Duration

o 4B | 4848 Organiser

o sT:m / HEE Reviews / Recommendation

o REE2 LIBY A Can learn

o BEYERE L3S F Can make new friends and expand social circle
o E1h Other:
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10. BEEGSMPLERNEE ? [ BEEHWMLEHENFTHEERR ?
(FARZE=[EET)
What types of activities do you often sign up for? Are interested in? (Please choose
at most 3 activities)

o RSNEE) (B > B - FINES))

Outdoor activities (sightseeing, hiking, outdoor exercises)

o Z#% Musical/Instruments/Singing
o F1E Art
o WM A S BEF 14 5R42 Smart Phone courses
o Al {E A EASERFE Computer courses
o 1# 22272 Photography Classes
o 48272 Videography Classes
o £98 Fishing
o E & Movie
o Other:
11. HRRERNEE , TETEESM?

Would you join an activity more than once if you enjoyed it?

o A Yes
o 2%A No
12. MREEEBREHRES > BRARHARA BB ZTTNAIEEEZK?

How likely is that you would recommend an activity to a friend or family if you are
interested or had fun?

o RAHE]EE Unlikely
o g zF Maybe
o 1R AT RE Very likely
13. EMLERAZCEERARRTE ?FEL 2 AFRAREENHAE -

What are the top 2 determinants to rate whether you enjoyed the activity or not?

o RAHBEE Unlikely
o {5 Maybe
o 1B ] BE Very likely
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14. ERA—EEBHERSARER ?
What is your preferred duration for an event?
o 1/\BF (1 hour)
o 1-2 /\BF (1-2 hours)
o 2-3 /\BF (2-3 hours)
o 3-4 /\EF (3-4 hours)
o BAEY » REERREERNES
No preference, as long as it is an event | enjoy
15. TBEBMEAZBCEREM ? (NELE > FEESHE)
Where do you usually get information about events that are happening around
you? (Choose more than one if necessary)
o BR& BY#ERE Friend recommendation
o EANARI L Center that you have joined
o 4 L5 () Facebook / Whatsapp) Online Platform (Facebook/Whatsapp)
o 2 | Bfr /A& Clinics/hospital notice board
o Hfth other;
16. MRE2MT HEROREMARBNES > BRMAEFEBNRHAERS?
If you usually join activities organised by a centre, how do you usually receive the
updates?
o {588 Leaflets / Flyers
o M E 1 Notice boards in Center
o %2{= SMS Text messages
o Whatsapp %215 Whatsapp Messages
o Facebook &
o Hfth other;
17. ERRRERFERPOEBREDERRMTE?

What is the most convenient method for you to receive activity information
organised by the centre?

o {HES Leaflets / Flyers

o O\ S 1 Notice boards in Center
o 5¥5{Z SMS Text messages

o Whatsapp %8{= Whatsapp Messages
o Facebook &

o Hfh Other: ____
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18. NEEESme—LEBERESHMNEFHN ? 0E > EESHEHINE—T?

Any activities you recommend or you have joined and you really enjoyed?

BEHRBFTOEE » HF 90 IRFHE °

This questionnaire was sent to members from the Centre. There were 90 respondents in total.

1. R ?

What is your age?

o 55-59
o 60-64
o 65-69
o 70-74
o 75-79
o 80+
2. %5
What is your gender?
o % Female
o £ Male
3. REREWMEE ?

which district are you from?

4, BREEAEAHRFEE? (WBELE  FEEZHE)

Do you use any social platforms? Please feel free to choose more than one

o Whatsapp

o Facebook

o Line

o Wechat

o H1th Other:;

o EREEEAERFS | don't use any social platforms
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MBEEANEEFERABHRTE ? (NBLE > REESHE)
Which device do you usually use to check your social networks? Please feel free to
choose more than one

o EEEF 14 Smart Phone

REFS Tablet

o
+

o E IS Computer

—FIR RN AEBEAGREERAPONEHLRERLASEE ?
At the beginning how did you find out about this center and decided to become a
member?

MERATREAEGREERARLEEEZIA?

How long have you been a member of this center?

o 3@ 1 £ (less than 1year)
o 1-248F (1-2years)

o 3-6 £ (3-6years)

o 7-9 £ (7-9 years)

o ZiB9FE (9+ years)

BEASMERELAGRBEERAROHER?

How often do you participate in this center's activities?

ES

FEARAE)\I (Sometimes)
ZE+ R (Usually)

@+ — % (Always)

ao;oa o
& B

W =

B

BEE2M7T HEME R OHEMEEABRES ?
Do you participate in activities organised by other district centers or
other institutions? ?

o B Yes

) 28 No

10.

NREEMRE o hiEE “F” > FEETERMIEZBZLSM / L ES MY E AN
HE R ORZHE o NRERE o PEE BB FHREREN-

If you chose "yes" in Q9, can you let us know the name of the other organization or
district center you attended/are also attending. If you chose "no" please skip to Q11
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11. REELETREMEFNG 4 AREZE -
Please choose the top 4 factors that affect your decision making in choosing an
activity.
o H2h Location
o {E£2 Price
o {E AN Z39F Personal Interest
o [ Companion
o FF4E K5 Duration
o 4B48 3% | #4848 Organiser
o sF:m / #EE Reviews / Recommendation
o BEE LIEYF Can learn
o BEVERE LB F Can make new friends and expand social circle
o Hfh Other:
12. BEEE2MMLEERNTED ? [ ZEEHMLERENESHEEE ?
(FARZE=EED)
What types of activities do you often sign up for? Are interested in? (Please choose
at most 3 activities)
o FANES (B B » PINES)
Outdoor activities (sightseeing, hiking, outdoor exercises)
o %% Musical/Instruments/Singing
o F1E Art
o N1{aI{5E FA %5 RE F 14242 Smart Phone courses
o WA E A ERSERFE Computer courses
o 1B 2272 Photography Classes
o 48272 Videography Classes
o #98 Fishing
o EE R Movie
o Other:
13. HRRERGED , CRTEESM ?

Would you join an activity more than once if you enjoyed it?

o A Yes

o 28 No

167




14. MREEEBHERNED > ERARIRAMBESNTREEEZK?
How likely is that you would recommend an activity to a friend or family if you are
interested or had fun?
o RAHEEE Unlikely
o g zF Maybe
o R AIBE Very likely
15. EMLERAZCEERARRTE ? 78 2 AFRAREENHAE °
What are the top 2 determinants to rate whether you enjoyed the activity or not?
o RAHEBE Unlikely
o {5 Maybe
o 1B B]BE Very likely
16. BRH—BITBERZARES?
What is your preferred duration for an event?
o 1/]\BF (1 hour)
o 1-2 /\BF (1-2 hours)
o 2-3 /\BF (2-3 hours)
o 3-4 1\BF (3-4 hours)
o BAEY > REERREERNED
No preference, as long as it is an event | enjoy
17. BB MERBCEEERM ? (MNELE » FEEZHE)

Where do you usually get information about events that are happening around
you? (Choose more than one if necessary)

o BR& BYH#EEE Friend recommendation

o & AN A BYEC, Center that you have joined

o 4 EF & (%l Facebook / Whatsapp) Online Platform (Facebook/Whatsapp)
o 52T | BfrAE ¥ Clinics/hospital notice board

o HE1th Other:;
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18. MRESMT BEFORHEMBEES > BENAEIEHNEMERS?

If you usually join activities organised by a centre, how do you usually receive the

updates?
o {HE8 Leaflets / Flyers
o M5 1 Notice boards in Center
o ¥5{Z SMS Text messages
o Whatsapp %81= Whatsapp Messages
o Facebook &
o Hfh Other:
19, R BB EERR AR D SRR ?

What is the most convenient method for you to receive activity information
organised by the centre?

o {HES Leaflets / Flyers
o RO\ E 1 Notice boards in Center
o %Z{Z SMS Text messages
o Whatsapp %81 Whatsapp Messages
o Facebook &
o H1th Other:
20. UEEE2mA—LEHRRERRNEHRN ? 05 » EEHBINE—T?

Any activities you recommend or you have joined and you really enjoyed?
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Appendix 3

HREL B - TEZRE BNED

Challenge B - Lau Yau Deem Fundraising Campaign
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EW7E MRstRA —2RRE) > Rtk
BBHNAREHAR BB EMEUN - A
M EREBUHES 28 > BB ERT
FEEHEERHE - U TEEREEAISE
R HRER o

SEHRES [EHH > SEREEA
MEEFREE B - AM > EHINE=E
FH o ARBAUBBE ERS

As mentioned in the “Design Principles” chapter, challenge
B was not executed due to the pandemic. However the
preparation for the event was already quite finalised before
it was decided that the event would be cancelled. Below is

some of the materials that were prepared.

The Fundraising Campaign was given the name E %124 (Lau
Yau Deem). The literal translation for Lau Yau Deem is a
spot where young and old comes together. However, when
the three words are read, one can also associate it with the

Cantonese expression “I'm old, so what?".

BT ER [ B

Campaign tentative logo/graphic

FENRL FHENEEBNBRE  LE
APk T—EAN=EMENRERER
AUt ERREE - NEER A e R ERMAER >
FRIRE 10 5B R 80 5% » (RECAI LAFAE
MEREE - FRIAZ—EHFT > ESE
ABBHEREHEZFEHMERNE -
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The campaign is to promote intergenerational bonding

and challenges the social norm that one's happiness and
capabilities are based on their age. Human capabilities are
limitless and ageless. No matter if you are at the age of 10 or
80, you can love and enjoy life. Age is just a number and it is

your thinking that defines your happiness and positivity.



The
Nesbitt
Centre

B 0

The Nest Bakery B —RIFL£ AL E
X HIRBEEBE S IKIMMNESHE
The Nesbitt Centre &% » MEHIETES
BEREERMALTRAIEEENTIEHE o
2 B Nest Bakery $2 i 1s » fth 9 E 4F
ERAMANEEERRKS—EHEE -
Hitt > LBt RE 0 HKPURERMH—ER
BRI > BERAMREHLFAIMEER
EXEMNEE cThe Nest BEBERIEHTE
£ WIRHMPINEEREEEREER ©

FEMBE ) SEERER 2020 FEFERT > FEEBE
LM EE (B E# The Nest Bakery) 51F > # H —1E
2020 FEFHHNERLESR °

The campaign was originally scheduled for Christmas
2020 and the aim was to work with an existing bakery
(tentatively was The Nest Bakery) to create a 2020

Christmas collection set.

The Nest Bakery is a not for profit social enterprise operated
by The Nesbitt Centre, a Section 88 registered Hong Kong
Charity. They create real jobs for individuals with learning
disabilities. Coincidentally, when we approached the Nest
Bakery, they wanted a new packaging design for their sets.
Therefore, it was discussed that the creative workshop could
have the young and old co-creating the packaging of the
Christmas set. The Nest would provide their resources to
create the content (cookies) of the set and also their store

front to sell the sets.

BIEIEt 10-20 HHERE /| R FR
Creative Workshop 57BN EE + RAFL

- S0 HERE  BRFL (AHERE)

10-20 pairs of grandparents / children
- 5-7 pairs of Centre Members + Grandchildren
- 5-10 pairs of Grandparents / Children (publicly recruited)

BmEL (AR TE) B0 x The Nest Bakery BB E %
Commercialisation Centre x The Nest Bakery Christmas Set

(brand crossover)

Go Active RiRaEERs > MASMENTBRE > AUEEEHNFE

Video compilation of campaign, interviews with participants to promote
campaign and platform

172



BiR : HEFEREMMFIFN B F LSRG TR

Objectives L EEBRAR
FEHF] GOActive &

732020 FEFIRERT K

To create a good and memorable time the young olds and children

To encourage intergenerational teamwork and team building

To promote Centre and the GOActive Platform

To co-create artwork for the packaging of the Chistmas Set 2020

2y B ETIERINBEEESEDN
Location [The Vessel) o R KR EEIEEFEB

BREMAED  FIUIFEEGH
WMEEAES) o b9 > TThe Vessel]
BIE2020F 3 A E 8 HHARMAIE
BFEABNHECERERHREES
o

RE G

2020 EF3HE8H31H

&g .

JEIATARM - HEhZE - BHEWE

RifE
- ERZEREZR 2 /N E
- FONERZ 4 MRS E

For the creative workshop location, “The
Vessel” at the Kwun Tong Promenade was
chosen due to its venue suitability. In the
weekends, there are normally a lot of families
that already visits the area. Additionally, there
are also facilities provided by “The Vessel”
which had free venues for NGOs and Social

Enterprises during March to August 2020.

Free Venue:
March to August 31st 2020
Eligibility:

NGO, Social Enterprise, Institutions

Timing:
- 2 Hours and up for Indoor spaces

- 4 Hours and up for Outdoor spaces
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Pk R AR I EERE

Rundown Lao Yau Deem : Creative Workshop Tentative Rundown
5-10 738 (min) Rk
- BAEERE (MR ~ e~ (HEBIRIRE ?)
- BRI
SRTERBE (FERENARBEAIED)
Ice Breaking
- Get to know each other (Name, Age, What makes you happy?)
- Fruit Bowl
- Musical Statue (one representative from the young old becomes
the monster)
15-30 98E (min)  BiEAR
Character building
15 53§& (min) IR
Snack / Break Time
30-40 738 (min) T ABLED
Giving life to your character
Megis e BE  RIBEAMERSA®  IFNFEEENTAR
IRED Activity : Build a character based on some set premises such as colour palette,
Character
Building templates etc.
Segment

B AEREENEKAF—EAE

Objective : To create a flat drawing for the Christmas Set Packaging
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BEAR
Build
Character

SENERBELUTEE B E—E :

Ask each team to come up with one word based on the following:

1) Ak A shape

2) BEfE A colour

3) BF Aname

4) &R An emotion
)

5) #h5A A verb

RITEEEE

Create base

SE/NEEE—BERG > LUBMIETFTEMNT KR

Each team pick up a shape template, sponge and a colour to fill in
the chosen shape

A INME M
Add Personality

IREREARIS HAVRASR T » BB MENY -
Based on keywords, add personality to the shape

Bk

Colour palette

FEARIREY

Shape
Templates

l R R X

Bk JE S
w Qe

{ 1 (T

=

i =
AN P

S = b
. E{q-.?_ \
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. &8

|

4

rd'

EETemEMU 2% BNFF

Example of how the drawings will be “refined”
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MEFAaeaE
) IRE
Give life to your
character
segment

B IRBMPIE NEEAE) IREPAENRY  RIE—E/ N2 (—EEEanNAe)
Activity : Create a plant (a living character) based on the monsters they created in the

character building segment.

BiF | 2MEBUURTEHESERER - ZFMUS a5 EtREMPINAREY
Objective : Participants can bring something home from the workshop and the

children can learn to be responsible on taking care of their plant monster

EH FRAEM A T RAFRAFAIHD

Activity Use rope and clay to create legs of plant pot / creature

FER LELABRERERS - BEMNELD

Draw chosen character’s eyes, eyebrow and mouth on pot

BAET !
Plant Seeds!

SRNAREREDRER R

Educate family on how to make sure there is healthy growth

f‘\&\'r._ ,:,
ﬁm ':'-"’J.
),

MEFAtLdan RENSETEN

References for the “Give life to your Character” segment

176



UTFEENEMPNESEE2nEEAEIE The following are quick exploration of how we can combine
PBhETHNAGLERIGENEN - BiE the “creatures” (characters built by grandparents and

The Nest Bakery MIFRLHIE—S R0 0 B
I=TBE

grandchildren during creative workshop) into a packaging.
. With 20 creatures we may have 2 to 3 packaging design
B 23 Ea%Rst (RRMEFOK)

based on further conversation with The Nest Bakery

(different cookie/biscuit flavours) and the Centre.

* I

sREtAIBE g B &ML Designs are subject to change*
* P e 2RISR H SRR R BEEER S Creatures created based on children drawings we found online*

BN CTREAREABRNES > 68 For the final design, it will be important to see how the

it A —EEEEEMNHRES o creatures interact with each other to create a more coherent

story on the packaging.

i3 FM QR 15 EEXEEEEEMRK > The Nest  When customers purchase the set, it would be

QR Code on Bakery I OV TEA 2 &5  important for the staff from The Nest Bakery
packaging

BEXI3H QRIE - 518 QRIE® 3| and the Centre to ask them to scan the QR
code. This code will bring them to enter Lau

B 93 A £ %) 27 GOActive I

BLNEHEE - EEASE—

A BMEEEHHEZRME  talks about the initiative of this campaign

MENGBEAE > RMBEEERE  andinterview snippets with participants. This
GOActive £ & o also helps to indirectly promote the GOActive

Yau Deem’s campaign page on GOActive

platform. Where we will have a video that

platform.
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ERZESER
Promotional
Materials
designed

e & oK
CERET T T

2020.08.08

ERiRgAEI0% Dream Room

B8 BIE
10:30-12:30 13:30-15:30

LOGO

Facebook E{&

Facebook Marketing Material

>

I

5

zH8
I

Tw

LOGO

EETEN | SRR RN R R
WERE + — I T O — (R R R R
EET | BERERTRCBEENM~

2020.08.08 10301230
BB RMI0W Dream Room B
13:30-1530
LLL L] ITRNENE
LOGO LOGO

A3 1 AO BER

A3 and AO Poster Marketing Material
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About POLYU JOCKEY CLUB “OPERATION SOINNO”

HMEAETIARS (BEX)EESHE
BRI R EMNERBEREEER
sSEEEHEE RN208FE8F1HIE
R > St BEI=F  UHIESHT
B&7F > UAMEIMBEI T
FRFAR > EHSEMEHE - &
FEREERANETE - UEHEE E
Zit) (BMAOEBEREEZE/R] BY
BEENMER TERRIRER > MaE2
TS ~ JFERATAEA ~ HEEEE ~ Fud
it E AL - BENBAT > #BFEE
RIF AR WIRHFTRZNERT
) o
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Organised by the Jockey Club Design Institute for Social
Innovation (JCDISI) at The Hong Kong Polytechnic
University (PolyU) and funded by The Hong Kong Jockey
Club Charities Trust, the 3-year social innovation project
commenced in 2018 aims to innovate solutions, in
collaboration with a wide spectrum of stakeholders, to
respond to social challenges with a view to improving life
in Hong Kong. JCDISI puts its strategic focus on tackling
the combined impact of “Double Ageing” (ageing of
people and building) in Hong Kong, the programme
would engage the trans-disciplinary forces of academia,
non-governmental organisations, professional bodies,
members of the public, corporations and the Government

to generate innovative ideas and practical actions.



ONE FROM HUNDRED THOUSAND

+tES—IHAHN S

IAA &
LA A 4

ACTION PROJECTS
HRlTEIEE

Vo

DESIGN EDUCATION
BBl wT B E

£

KNOWLEDGE PLATFORM
HEIFBES

+859—1 HAIMESE - ICDISIBE > RESTBAZRE—A 8
BERLEZEAOETNE+ZETR » EERKERE -« 245 ~ FHEA
B EFEMF ERARENHEZETRAFNEREE - BE—%
FIMNSEAANERTIEY > KETREHERENER « RENH
WHERHBENEIFAIGE
“One from Hundred Thousand” — to organise a series of participatory
symposia and workshops open to the public to collect views on social
issues, facilitate discussion and co-create solutions. JCDISI names the
platform based on the belief that if one person from every 100,000
people (i.e. 70+ persons from the 7 million+ population of Hong Kong)

can sit together and contribute their time, passion, knowledge and

creativity, they can innovate solutions for a specific problem.

HETHIEE - BMEIFBUNAES - EXERMEMA > I8 +89—.
AR & EOTE HARMAIFIER > B AT UM THR T R ERFRE o
“Solnno Action Projects” — to collaborate with non-government
organisations, professional bodies and academia for developing
innovative ideas generated at “One from Hundred Thousand” into

designs or prototypes.

BUBRIFBF - S GaIMMRst BESIAPRRRE  IBEFEAAHT
GRFTIERE > RABERATRMERKRETAIR TIFY - RIFZEE
BEEEMES -

“Solnno Design Education” — to introduce social innovation and
design thinking into the curriculum of secondary school education to
nurture students as social innovators. Social innovation workshops will

be organised for students and teachers and multi-media interactive

teaching kits will be developed in this regard.

HAMBFE - UAETR (NEMHX FEH ~REHEIES] VERRE
TRy - ERERER RES) ' KR2HFENKIRE > QFEHE
RIFTIBRE ~ AN A RENBEFS » ULRTFLIRLERER -

“Solnno Knowledge Platform” — to document and disseminate for
public use the social innovation experience and knowledge generated
from the programme through various formats, including academic

papers, videos, design and practice guidelines, case study reports,

workshops, regional and international conferences and exhibitions.
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Disclaimer

TR ZBR > BN 2019 FRENFESHE B RETHR - RERIREZE8 M
EBATIEBRRERERET 2HEER -

Some of the photos in this report were filmed before the outbreak of COVID-19
epidemic. For all activities and filming under the epidemic, all those present strictly

followed the anti-epidemic measures enforced at that time.

BABESEHR B - In- E) SHEHEEESEEEETESN 208 £HRBHAR » I
MEBTARSEE - BRESHNKRS (B1FTHEB) 98 ICOISI HBNETT » EBERE

PolyU Jockey Club “Operation Solnno” is a project funded in 2018 by The Hong Kong
Jockey Club Charities Trust and operated under The Hong Kong Polytechnic University
(PolyU). The events and reports under this project, including the Action Projects,

are solely organised and implemented by JCDISI. The Hong Kong Jockey Club is not

involved in the process.
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